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1. Understanding Defect Detection Percentage (DDP) 
VIƻǿ ƳƻƴƛǘƻǊƛƴƎ 55t Ŏŀƴ ƘŜƭǇ ƛƳǇǊƻǾŜ ȅƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǎƻŦǘǿŀǊŜ ǉǳŀƭƛǘȅΗ 

2. ²Ƙȅ ±{L ŜƭƛƳƛƴŀǘŜǎ v! ŀǎ ŀƴ ΨŀŦǘŜǊǘƘƻǳƎƘǘΩ ŀŎǘƛǾƛǘȅ ŦƻǊ ǎƻŦǘǿŀǊŜ ǊŜƭŜŀǎŜǎ
V QA needs line-of-sight visibility into requirements development

3. Driving Effective Change Impact Analysis, Control, and Management of Change Requests
V SharePoint, ALM.Net, JIRA, ServiceNow, SAP Solution Manager! Change stems from everywhere. 

4. How Cross-Platform Artifact Alerting Illuminates Redundancy and Inefficiency 
V Changes to Requirements should alert Test Automation Engineers

V Over testing is a waste of time & money ðartifact alerting illuminates redundancy.

5. Why Shifting-Left Contains Costs While Also Aiding in Root Cause Analysis & Traceability
V Swimming upstream and downstream across tools for better software quality

6. Reducing Ping-Ponging between Developer and Tester
V Developer-Tester Alignment is achieved with Value Stream Integration 

7. One-Size Does Not Fit All for Testing Centers of Excellence 
V The fallacy of a single source of truth for requirements, testing, and defect tracking.

V How Testing Excellence Centers (TECs) are replacing Testing Centers of Excellence (TCoEs) ðKnow thy Difference!  

¢ƻŘŀȅΩǎ !ƎŜƴŘŀ

7 Reasons Why Value Stream Integration Improves Software Quality Assurance 

!ǎ ŦŜŀǘǳǊŜŘ ƛƴΧ
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What is Value Stream Integration?

Connecting the people and activities in the software 

delivery toolchain by automating the flow of value from 

ideation to production.   
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Current Trends in Software QA and Testing
According to the World Quality Report

According to.. 

Survey results indicate that óhybrid Agileô framework is the new norm, with organizations adopting a 

combination of SAFe, Scrum, Kanban, XP, DSDM, and Waterfall models in varying combinations. 

99% of survey respondents say they have difficulties with testing in Agile development. This is extremely 

worrying, particularly as challenges persist across-the-board, with little change since last yearôs study. 

A common challenge among practitioners are ódifficulties in identifying the right areas on which test 

should focusô and óearly involvement of testing team in inception phase or sprint planning.ô 

Research shows that there is a large proportion of Test Managers lacking skills in test strategy and design. 

This has has grown from 22% in 2016 to 32% in 2017. Many QA Leaders and Test Managers have difficulty 

with the Eagleôs Eye View required to uncover inefficiencies in their end-to-end process. 
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Understanding Defect Detection Percentage (DDP) 

1
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Measuring Test Effectiveness

How often are you asked these same questions? 

Q: How effective is our regression testing suite? 

Q: What data do you have to support the effectiveness of your regression testing? 

Q: Can you show me how regression test coverage has improved for this last release? 

Q: Do we know what regression tests to improve based on bugs we missed?

Q: How many bugs have we missed?

Q: How are we doing as compared to other teams in the same industry? 
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Poll: How Do You Track Defects and Incidents?

Please take a moment to answer the poll questions

Q: Do you track defects and incidents in the same tool? 

Q: Do you track defects by test stages? (e.g., unit, system, interface, UAT, regression)

Q: Do you track defects by target release? (e.g., service pack, project, etc.)
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DDP is Simple, Yet Complex

Defects Logged UndetectedIncidents Logged 

Testing 

Stage(s)
Deploy Stop

The Complexity Stems from Multiple Testing Stages and Systems

Defects Logged in Test Phase

Total Defects + After Deploy Point
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DDP is a Simple Calculation 

20 + 1220 20 / 32 DDP = 63%

Defects 

Logged in 

Test Phase

Incidents 

Logged After 

Deploy Point
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Graphical Representation 
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Implications of DDP

ÅHigh DDP of 90%+: 
Å Testing is outstanding! 

Å Limited Usage of the Application Under Test in a real-world 

scenario during your measurement period. 

ÅLow DDP (< 65%): 
Å Ambiguous Requirements resulting in Low Quality Tests? 

Å Lack of QA & Testing Involvement Early-On in SDLC? 

Å Limited use of Data Sets for Automated Regression Test Cycles? 

Å Inexperienced Exploratory Testers? 

Å Unstable Software with Not Enough Time to Test! 
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Incidents and Defects Converge
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Swimming Upstream like Salmon!
Å RCA (Root Cause Analysis) on Incidents

Å Many causes contribute to defects & incidents! 

Leads toé 

Å Identification of Inadequate Test Coverage (Not Enough)

Leads toé

Å Improvement in the Quality of Respective Test Cases  

Leads toé.

Å Traceability back to Originating Requirement

Å (Incident traced back to originating requirement)

Leads toé.

Å More effective Risk-based Quality Management (Prediction)

Leads toé.

Å Increased Business Confidence in Service Packs, Releases, 

and Deployments (Better Control!) 

Leads toé

Å Good Working Software! 
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Ready for a Deep Dive? 
Join us on August 22nd at 11am EST

Å Join us for a Deep Dive Webinar, hosted by 

Tasktop, in August 22nd at 11am EST 

Å See how MicroFocus ALM.Net integrates with 

ServiceNow to calculate DDP in real-time!

Å Point your browser to www.tasktop.com

Å and register for this deep dive webinar today. 

We will provide a live demonstration of 

TasktopôsEnterprise Data Stream and DDP. 

Å All registrants receive an exclusive 

insiderôs eBook on how to implement and 

measure Defect Detection Percentage 

(DDE). 

https://webinars.devops.com/improving-regression-testing-effectiveness-with-defect-detection-percentage-ddp


