Senior Leadership Program Application - 2027

The Wisconsin Association of Local Health Departments and Boards (WALHDAB) and the Wisconsin Department of Health Services, Division of Public Health (DPH), co-sponsor the Senior Leadership Education Program. The program aims to prepare senior leaders in local health departments for the health officer role and enhance their skills and knowledge to serve in this capacity in the absence of the health officer. We will be recruiting nine (9) senior leaders to participate in the program during calendar year 2027.

For this program, Senior Leaders are defined as individuals in local health departments who are potentially in the line of succession for the health officer role, including deputies, assistant and associate directors, and supervisors. 

New health officers and senior leaders from the same organization cannot attend the programs simultaneously. 

The Senior Leadership Program includes four components: 
· The New Health Officer Orientation Three-part Series, held annually in April, June/July, and September; additional portions of the series will be dedicated to Senior leaders vs New Health Officers. 
· Senior Leadership OnCall Forum that brings together the senior leaders for periodic one-hour forums with brief educational topics and sharing that are pertinent to the deputy health officer role, along with four forums that will be held jointly with the new health officers. Senior leaders will participate in at least six of the sessions offered for them. 
· Three webinars that provide information specific to enhancing skills and knowledge of the health officer role, for example Communicable Disease, Legal Authority, and Human Health Hazards.
· A mentoring program that will require mentoring and support by the senior leader’s own local health officer. 
· Financial support to attend the WALHDAB Operations Conference and the WPHA/WALHDAB annual conference. 

Interested parties who meet the eligibility requirements listed below, will complete an application that includes an essay and endorsement from the applicant’s health department due on November 20, 2026, that will be reviewed by a team from WALHDAB and the Division of Public Health with input from OPPA Regional Directors.  Decisions regarding applications will be made no later than December 15, 2026. Dates for the 2027 program components will be provided to the selected participants by February 2027.  See time-line below. 

Timeline: 

	Marketing Period 
	October – November, 2026

	Application Deadline 
	November 20, 2026

	Application Review Period 
	November 23 – December 11, 2026 

	Application Decision Notifications 
	December 14, 2026

	Decision to Participate to WALHDAB 
	December 30. 2026 

	Notification of 2027 Program Dates 
	February 2027




Participants who fully complete the program requirements will receive a certificate that can be used as evidence that they have completed the Senior Leadership Program. The certificate can be used to provide documentation when applying for a health officer position or to provide evidence of continuing professional development for the 140 Review of Public Health Accreditation.  

If you have questions about the application process or the Senior Leadership Program, please contact Barbara Duerst.

Eligibility Criteria
1. Professional Experience
· Minimum of 5 years of progressive experience in public health, with at least 2 years in supervisory or management roles.
· Demonstrated leadership in governmental public health or closely related sectors (state, local, tribal, territorial, or federal).
2. Current Role
· Hold a senior leadership position (e.g., deputy director, assistant or associate director, program director, division head, or equivalent).
· Responsible for managing people, budgets, and/or strategic initiatives.
3. Educational Background
· A bachelor’s degree in public health, health administration, medicine, nursing, public policy, or a related field (or equivalent professional experience).
4. Commitment to Public Health Leadership
· Demonstrated interest in becoming a local or tribal, public health department officer/director within the next 3–5 years.
· Commitment to advancing the mission of governmental public health, including equity, community engagement, and data-driven decision-making.
5. Support from Organization
· Letter of support from health officer, Administrator, or governing board confirming:
· Candidate’s leadership potential
· Organizational support for program participation
· Flexibility in time commitment and project involvement
· If the organization’s health officer is attending the NHO Orientation in 2027.  the Senior Leader from that organization is not eligible to apply until the following year. 

6. Time & Participation Requirements
· Willingness to fully engage in program activities, including:
· In-person and virtual learning sessions
· Mentorship/coaching engagements
· Applied leadership projects in their home agency
· Peer-to-peer collaboration and networking
· WALHDAB Operations Conference (February 2027) and WPHA/WALHDAB Annual Conference (May 2027).

2027 Senior Leadership Program Application 

Application Deadline is Friday, November 20, 2026. 

There are two parts to Senior Leadership Program Application: 
1. Participant Application with Essay
2. Public Health Department Endorsement 

If you have questions about the application process or the Senior Leadership Program, please contact Barbara Duerst.

Participant Application with Essay
· Full Name 
· Credentials, degrees, certificates
· Email address
· Phone Number
· Name of your Health Department 
· A copy of your most recent Resume or CV
· Wisconsin DPH Region and name of Regional Director 

Essay Instructions:
As part of your application, please submit a written essay (1,000–1,500 words) that demonstrates your qualifications, leadership vision, and commitment to serving as a public health director/officer. Your essay should address the following prompts:
1. Leadership Journey
· Describe your professional path in public health, highlighting key leadership roles and accomplishments.
· Reflect on experiences that have prepared you to lead at the director/health officer level in a governmental public health department.
2. Vision for Public Health Leadership
· Share your perspective on the most pressing challenges and opportunities facing governmental public health today.
· Describe the values and principles that guide your leadership, especially around equity, collaboration, and community engagement.
3. Readiness and Competencies
· Discuss how you have demonstrated strategic thinking, workforce development, partnership building, and policy leadership in your current and past roles.
· Provide an example of a time you successfully navigated a complex or crisis situation.
4. Commitment to Future Service
· Explain why you aspire to serve as a public health department health officer/director within the next 3–5 years.
· Describe how you hope to contribute to advancing the mission of governmental public health.
5. Organizational and Personal Support
· Outline how your current role and organization will support your participation in this program.
· Reflect on the time and energy you are prepared to invest in both the program and your future leadership development.
Endorsement Letter Components
An endorsement letter from a health officer, department director, Department Administrator, Jurisdictional Administrator, or governing board is key because it confirms both the applicant’s leadership potential and the department’s support. The Health Officer or Administrator draft a letter with the following components and submit it to the WALHDAB email: walhdab@badgerbay.co

A letter from the applicant’s health officer or administrator is required and the application will not be considered without it. 

1.  Introduction & Relationship to Applicant
· State your role/title and your relationship to the applicant.
· How long you’ve worked with or observed the applicant’s leadership.

2.  Applicant’s Qualifications & Leadership Potential
· Highlight the applicant’s leadership achievements and strengths.
· Provide a specific example (e.g., leading a cross-sector initiative, managing a crisis response, developing innovative policy, advancing health equity).
· Affirm the applicant’s readiness to move into a director-level role within the next 3–5 years, even if it is not within your department.

3.  Commitment to Public Health Values
· Describe how the applicant demonstrates values such as equity, integrity, collaboration, systems thinking, and community engagement.

4.  Support from the Organization
· Confirm that the department/organization fully supports the applicant’s participation.
· Outline what support will look like (e.g., release time to attend sessions, resources for applied projects, mentoring).
· Emphasize confidence that the investment will strengthen both the individual and the organization.

5.  Endorsement & Closing
· Provide a strong statement of endorsement.
· Express belief in the applicant’s future impact as a public health director.
· Offer to provide additional information if requested.
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