SUPERINTENDENT’S ENTRY PLAN STATUS

Goal 1: Foster effective District Governance and positive transparent
board/superintendent relations to support relevant, engaging, and innovative learning
experiences for students.

Action Activity Sponsor Timeline Scheduled

Keep current on WASB Brad Saron First Year N/A No meeting to
support of regular schedule
professional
development for the
Board and the
Superintendent.
Encourage easy access
to development.
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Goal 2: Investigate and promote interdepartmental relations at District Office and with
building leadership by understanding institutional history, legacy structures, and
department school goals.

Action Activity Sponsor Timeline Scheduled
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Review dash-boarding District Cabinet First Year Discussion at DC

strategies for each Melissa - Studer on 7/20/15, Brad

school and department has spoken to

in the district and meet Melissa and she s

with DO staff and preparing an

o agenda for the

building-level staff to August 5th kickoff

discuss results. for LC. Cabinet will
be meeting on
7/27/15 to discuss
agenda for August
5th.

Explore and assess Brad Saron First Year

. . ) 8/6/15
continuous improvement g‘k (?]Ison 8:30 a.m. - 10:30
. ephanie
progroms appropriate for Leonard-Witte a.m.
district-level, Curt Mould

building-level, and
teacher-level
implementation.
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Goal 3: Cultivate and harness public Trust, Commitment, and Confidence through open
and sincere communication to support equity in programming and academic

achievement.

Action

Review and retool
District Parent

support of open and

fo support equity in
programming and
academic
achievement.

Engagement Initiatives in

sincere communication

Activity Sponsor

Brad Saron
Sarah Heck

Timeline

First Year

Notes

Inifial Meeting with
Sarah Heck on
7/21/15

2:30 p.m. - 4:30
p.m.
Communications
Audit was
completed at the
end of 2015.
Working towards
development of a
Communications
Plan.
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Goal 4: Catalyze Organizational Effectiveness in support of dynamic student
achievement and a positive and collaborative work environment by fully
examining the 2015-2020 Strategic Plan.

Action Activity Sponsor Timeline Scheduled

Analyze centralized Brad Saron First Year
processes and
decenftralized processes.
Determine what goals,
expectations, and
directives make up the
“tight” side of the system
and what “loose” areas
of autonomy are in play.
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Review the LC structure Brad Saron First Year .
o ] . Cabinet has met
and organizational chart | District Cabinet on7/2/15.7/16/16

to determine focus on and 7/20/15.
student achievement There will be a
and for maximization of change to SLs,

. - Cabinet and LC
operational efficiency. meetings which

has been shared
with the entire
leadership group.
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Goal 5: Examine and advance a collaborative, enriching, and purposeful
District-Wide Climate and cultivate a concentration on student achievement and
elimination of achievement barriers.

Action

Research and foster key

Activity Sponsor

Brad Saron

Timeline

Changed to

Scheduled

T ) Last year's
celebrations and rituals District Office Staff | First Year from EmpI{)yee
at the district and First Semester Recognition
building levels to Survey Results .
acknowledge and honor were shared with
; h 2 taff Brad. Continued
eac ergn sta discussion with
above-and-beyond Wedemeyer
contributions, and
exemplary performance
and leadership.
Research and promote Brad Saron First Year
broad recognition of Sarah Heck

success in district
publications and public
meetings.

Chandu Vemuri
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Research and Brad Saron First Year
implement a District Cabinet
data-based continuous
improvement model
that puts a spotlight on
student achievement,
growth, and gaps.




