WASDA
NEWS
SEPTEMBER 2015
elcome to WASDA’s September edition of our online Newsletter! Here we go! It is
Fall–a time of the year that has the WASDA staff hopping from one event to the next
starting with the Fall Superintendents Conference WASDA will be presenting with the
State Superintendent of Public Instruction in Madison, September 16-18, at the Madison Concourse
Hotel. We are looking forward to seeing many of you at this event.
WASDA would also like to remind our members that we will once again be offering
graduate credit through Viterbo University at the Fall Superintendents Conference and for
many of our upcoming events.

W

One credit will be awarded for attendance at the following WASDA events:
•Fall Superintendents Conference
•SLATE Conference
•Jt. WASB/WASDA/WASBO Convention
•WASDA Annual Educational Conference
•Quality Educator Convention
•WASDA Summer Legal Seminar
We are pleased to be able to offer our members this convenient service. It’s going to be
another busy year! We look forward to seeing you at many of our upcoming events.
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WASDA
Executive Director’s Message
September 2015
Dr. Jon Bales
“AND SO IT BEGINS”

Please click on the link below to hear a message from Jon.
CLICK HERE.
Please send your comments and questions to Jon - jbales@wasda.org.

Wisconsin
Association of
School Boards

You’re Invited!
WASB Open House
Wednesday, September 16 • 5:30 to 6:30 p.m.
122 West Washington Avenue, Ground Floor
(Northeast corner of Fairchild Street and
West Washington Avenue, in the Hovde Building)

Enjoy complimentary food and refreshments
and network with WASB staff.
We are just a short walk from the
Madison Concourse Hotel.
Please join us!

Supporting, Promoting,
and Advancing Public Education

WASDA

Learning and Leading Together
The WASDA Way
Wisconsin Association of School District Administrators
Serving Wisconsin’s Public School Superintendents Since 1959

PRESIDENT’S MESSAGE • SEPTEMBER 2015 • wasda.org • dkerr@browndeerschools.com

Happy September –
It ’s Back to School!

Welcome back oﬃcially to the new
school year. Even though you and your
staﬀ have been planning for months
rr
e
for the return of students and staﬀ,
Dr. Deb K
September marks the beginning of
a new school year for most of our districts across
the state. I love this time of year as the goals of great expectations
and dreams are established. For me, this is always a joyous
time as new elementary students enter our schools for the
first time either as four-year-olds or five-year-olds. Watching
the students in their delight of beginning their educational
journey is so inspiring, but oh-so-important as we help set a
foundation for an academic mindset of learning for the rest
of one’s lifetime. I hope that you have had a wonderful start
of your school year and look forward to our continued
partnerships in leading our schools in Wisconsin.

Revere Our Teachers
At no other time in recent years has it ever been as important
to support our teachers, develop and sustain our networks,
and engage our school community to support our mission.
Just when I thought we were done hiring about a week ago,
we received two more resignations. The hiring frenzy this
past summer was frenetic as teachers across the state
started to understand how to better advocate for themselves
and show evidence of their value to our districts. While it was
bittersweet to experience these departures, I was proud of
the staﬀ who took their professional practice to a new level
as they themselves created the necessary conditions for
them personally to have a better professional and family life
balance. Teachers should be a hot commodity with districts
creating the best work environments possible to attract and
retain excellent staﬀ.
Visit YouTube for this video from the Teaching Center
about how future teacher selections could be held – just like
the draft for professional athletes.

Pro-Teaching: Boyd Maxwell and Perry Schmidt report
on the latest developments in the exciting world of pro
teaching. (https://youtu.be/dkHqPFbxmOU).

Our Mission-Driven Leadership
As the premiere educational leadership association, WASDA
will provide professional support and expand our capacity
as transformational leaders – as this is what our students
deserve. Every year, the WASDA professional development
committee, in collaboration with staﬀ, create the framework
for our conferences. This fall, we have a great lineup of
presentations and general sessions that will provide timely
systems thinking as we position our districts to better align
instructional best practices and delivery with expected
outcomes and guaranteed results.
Don’t miss out on this valuable opportunity to
participate in the Fall WASDA Conference on September
16-18 at the Madison Concourse Hotel. Expected
meeting outcomes:
1. Build collaborative relationships through face-to-face
networking.
2. Strengthen our implementation capabilities through
learning together.
3. Advance our educational thinking as we shape policies
and champion public education.
4. Enhance our skills and grow as leaders through
continuous improvement.

FALL SUPERINTENDENTS CONFERENCE
Presented by WASDA
In cooperation with the State Superintendent of Public Instruction
Tony Evers

Leadership for Aligned Systems and Authentic Accountability
September 16-18, 2015
Madison Concourse Hotel
Superintendents seek and value the accountability that is inherent in the leadership role. But what is the leader
accountable for? Today’s public education leader is responsible to see that all systems internal and external to the
District are aligned and structured to allow continuous improvement in the achievement of high quality results for
all the children. Internal processes and practices must be shaped by legitimate evidence of their effectiveness.
External policy environments must likewise be informed by evidence supporting their viability to produce the
preferred outcomes.
The Conference is intended to provide leaders with the insights and strategies necessary to develop evidence-based
systems that are aligned and capable of achieving continuous improvement in learner outcomes. It is also structured
to assist leaders in understanding the landscape of public policy and identify strategies to influence a policy
environment that supports the outcomes sought for children.

WEDNESDAY, SEPTEMBER 16:
3:00 - 5:00 p.m.

PRE-CONFERENCE WORKSHOPS*
*NO CHARGE, however, separate registration is required.

1.

A New Balance: Wisconsin’s Strategic Assessment System – What School Leaders Need to Know in
2015-16
The shifting landscape of our statewide summative assessments has been front and center for the last year,
and more change is expected over the coming year. Meanwhile, schools and districts are working hard to
develop and maintain strategic assessment systems that purposefully and powerfully use an effective and
efficient repertoire of formative, interim, and summative assessments in order to measure and understand
student progress in a meaningful way. This session will focus broadly on what we know about our statewide
assessments as we launch into the 2015-16 school year, and various resources and materials from DPI to
support a strategic assessment system.
Troy Couillard, Director–Office of Student Assessment; and Melissa K. Passehl, Consultant–Office of
Student Assessment, DPI

2.

Be WISE - Leverage Technology, Data and Digital Resources in Your District
DPI and CESA staff will share the current and planned status of the various WISE tools and systems WISEdash, WISExplore, WISEdata and WISE Learn. Information on the latest dashboards and reports
released in WISEdash for Districts and the WISEdash Public Portal will be shared in addition to planned
releases. The WISExplore data inquiry team will share the valuable resources available for doing data
inquiry and school improvement planning. The WISEdata team will share their progress on the multivendor open data collection tool designed to replace many current data collections including WSLS, ISES,
and CWCS. The WISELearn team will highlight the development of the educator resource portal for sharing
digital content, accessing online professional learning, connecting with social networks, and its connection
with the Wisconsin Digital Learning Collaborative.
DPI and CESA Staff

3.

School Finance and the Implications of the Biennial Budget on School Leaders
This pre-conference workshop will provide a state school finance overview and include the many changes
from the 2015-17 biennial budget that affect school districts throughout the state
Brian Pahnke, Assistant State Superintendent, Division for Finance & Management, DPI

5:30 - 6:30 p.m.

WASB OPEN HOUSE - Hosted by John Ashley, WASB Executive Director and WASB
Staff
WASB Offices - 122 West Washington Avenue, Suite 400. One block off the capitol square.

6:30 p.m.

REGISTRATION

7:00 - 8:30 p.m.

THE FUTURE OF EDUCATION POLICY DEVELOPMENT
This session will focus on the education policy environment in Wisconsin and the
implications it has for the current and future landscape for public education.
JEFF PERTL, Senior Policy Advisor, DPI

8:30 - 9:30 p.m.

WELCOME RECEPTION

THURSDAY, SEPTEMBER 17:
7:00 a.m.

BREAKFAST/REGISTRATION

8:00 a.m.

GENERAL SESSION

Chair - WASDA President Deb Kerr, Supt., Brown Deer
Welcome Address - State Superintendent Tony Evers
8:30 - 9:45 a.m.

7 TECHNOLOGICAL CHANGES THAT ARE RESHAPING TEACHING AND
LEARNING
New media technologies are reshaping how people interact and learn in and
out of schools. In this talk, Rich Halverson will discuss how technologies
such as social media, digital media production communities, fantasy sports,
massively open online games and courses, learning management systems
and mobile devices are changing teaching and learning, and how such tools
and practices might be directed toward creating the kinds of learning
environments we want.
DR. RICHARD HALVERSON, Professor, Educational Leadership & Policy Analysis,
UW-Madison

9:45 - 10:00 a.m.

BREAK

10:00 - 11:15 a.m.

EXPERT PANEL ON TECHNOLOGY INTEGRATION IN TEACHING AND
LEARNING
Facilitator: Dr. Richard Halverson, Professor, Educational Leadership & Policy
Analysis, UW-Madison
Panel: Kris Gilmore, Supt., D.C. Everest; Tim Schigur, Supt., Milton and Chris
Patritto, Supt., Hurley

11:15 - 12:00 p.m.

LUNCH (Box lunches)

12:00 - 1:00 p.m.

STATE SUPERINTENDENT’S ANNUAL STATE OF EDUCATION ADDRESS,
FRIENDS OF EDUCATION ADDRESS & TEACHERS OF THE YEAR
RECOGNITION - State Capitol Rotunda
TONY EVERS, State Superintendent of Public Instruction

1:30 - 2:30 p.m.

EVIDENCE AS THE CENTRAL DRIVER FOR CONTINUOUS IMPROVEMENT
AND EFFECTIVE LEADERSHIP

Evidence-based leadership in aligned systems will be crucial to achieve
continuous improvement in teaching and learning. Systems Thinking is
central to the work of today’s superintendents and will be the emphasis in
this address by JoAnn Sternke.

JOANN STERNKE, Supt., Pewaukee
2:30 - 2:45 p.m.

BREAK

2:45 - 3:45 p.m.

EXPERT PANEL
Facilitator: JoAnn Sternke, Supt., Pewaukee;
Panel: Pat Greco, Supt., Menomonee Falls; Brad Saron, Supt., Sun Prairie; and Keith
Hilts, Ashland

4:00 - 5:00 p.m.

COMMITTEE MEETINGS

5:00 - 6:15 p.m.

RECEPTION

FRIDAY, SEPTEMBER 18:
7:00 a.m.

BREAKFAST - Co-sponsored by Viterbo University

8:15 - 9:45 a.m.

MAJOR SHIFTS IN EDUCATIONAL THINKING
This interactive talk examines ten areas in which educational thinking has
done a 180 in recent years. Here are some of the old beliefs that have been
overturned by evidence and effective practices: intelligence and talent are
fixed at birth; poverty is destiny; principals can’t be more than managers;
great teachers are born, not made; teacher evaluation is inevitably a weak
lever for change; K-12 students are too young to be part of the teacherevaluation process; tests are test; and test data can be used to evaluate
teachers.
KIM MARSHALL, Author and Publisher of the weekly, The Marshall Memo

9:45 -10:30 a.m.

AN UPDATE ON KEY FEDERAL POLICY ISSUES FOR SCHOOL LEADERS

Sasha Pudelski has the privilege of representing school superintendents on
Capitol Hill and will provide an update on a variety of issues that AASA
actively lobbies: Title I and IDEA funding, ESEA reauthorization, IDEA
reauthorization, the Child Nutrition Reauthorization, the Perkins CTE
reauthorization, and the Higher Education reauthorization.

SASHA PUDELSKI, Assistant Director, Policy & Advocacy, AASA
10:30 - 10:45 a.m.

BREAK

10:45 - 11:30 a.m.

EXCELLENCE IN ADVOCACY: ADVANCING AN EVIDENCE BASED POLICY
AGENDA FOR WISCONSIN SCHOOLS WHAT LEADERS NEED TO KNOW AND
BE ABLE TO DO

This session will highlight the status of SAA’s Evidence-Based Policy
Agenda and Proactive Local Advocacy Model. John will discuss next steps
in this critical initiative.

JOHN FORESTER, Director of Government Relations, School Administrators Alliance
11:30 a.m.

ADJOURN

11:45 a.m.

LARGE DISTRICT CAUCUS

WELLNESS ACTIVITIES - RISE AND SHINE!
WASDA SUPTS LEADING THE WAY!
During the early morning hours on Thursday, Sept. 17, and Friday, Sept. 18, from 5:30 to 7 a.m. there will
be facilitated activities for anyone interested. Walking, Running, Yoga, or other activities will be led by
WASDA Supts. Stay tuned for details and where to meet! You don’t have to be an exercise warrior to
participate! Just show up for some fellowship and wellness to start your day at whatever activity you feel most
comfortable. If you are interested in helping to organize a group or activity, please email Nancy Lund
at nlund@wasda.org by September 10.

A SPECIAL THANK YOU TO THE FOLLOWING
WASDA BUSINESS PARTNERS
FOR SUPPORTING THE
2015 FALL SUPERINTENDENTS CONFERENCE
Ameresco, Inc.
CG Schmidt, Inc.
Corporate Contractors, Inc.
Discovery Education
Dreambox Learning, Inc.
Forescast5 Analytics
Goalbook
J.H. Findorff & Son, Inc.
Lifetouch
Lincoln Learning Solutions
Miron Construction Co., Inc.
MSOE Rader School of Business
National Insurance Services
Neola, Inc.
Nexus Solutions
Northwest Evaluation Association
Pearson Education
PMA Securities, Inc.
Robert W. Baird Co., Inc.
Schneider Electric
Security Health Plan
Skyward
Somerville Architects & Engineers
Viterbo University
WASB Insurance Plan
WEA Member Benefits
WEA Trust

WASDA SECOND YEAR SUPERINTENDENT
WORKSHOPS
WASDA has completely revamped the Second Year Superintendent Workshops as a follow up to the First Year
program. The workshops are designed to give you the information you needl. Included in this design is networking
opportunities, face time with attorneys, DPI personnel and financial advisors from Baird. There will also be a time
to sign up for specific areas of information you are interested in with other Superintendents who have the same
interests. You will be asked in advance to bring your own district information so you are able to see how that
compares to other districts and receive feedback from the experts. The first workshop will have an opportunity to
design future workshops so they are most relevant to you. As one of the second year superintendents said, "We now
know enough to ask more in depth questions and dig deeper on issues." So come and network with your colleagues
and help tailor the workshops so they the most beneficial for you.

WASDA SECOND YEAR SUPERINTENDENTS
Workshop I
Madison Concourse Hotel
September 16, 2015

PROGRAM
8:30 a.m.

REGISTRATION/CONTINENTAL BREAKFAST

9:00 a.m.

DISCUSSION OF EMPLOYMENT PRACTICES, CONTRACTS, COMPENSATION
MODELS AND NEGOTIATIONS
Bob Butler will be available to discuss questions you may have on your specific contracts and how
Act 10 affects them. Bob will also be available to discuss Board/Administrator roles and
responsibilities. Bob has a wealth of information so please come and take advantage of that during
the question and answer period.
Presenter: Attorney Bob Butler, WASB

11:00 a.m.

BREAK

11:15 a.m.

TRANSITIONING FROM BUDGETING 101 TO GENERATING FINANCE INITIATIVES
This session will briefly review a few finance basics and will quickly transition to the next level of
financial initiatives. Does your district have facility needs, OPEB obligations, projected deficits
and/or levy increases, or considering restructuring its compensation plan? Leave with a few ideas
for "next steps" in your financial planning process directly related to your district's needs.
Mike Clark & Debby Schufletowski, Baird School Business Solutions Team

12:15 p.m.

LUNCH (With 2015-16 First Year Superintendents)

1:00 p.m.

CRITICAL ISSUES FOR SECOND-YEAR SUPERINTENDENTS - BUILD YOUR OWN
PROGRAM
Work with other second year superintendents to plan the three all day workshops so they fit your
needs. Do not miss this opportunity to receive information that is tailored to you.
Joe Heinzelman, WASDA/CESA 2 Executive Coach
Jon Bales, WASDA Executive Director

3:00 p.m.

Adjourn

WASDA FIRST YEAR SUPERINTENDENTS
WORKSHOP II

Sponsored by

WEDNESDAY, SEPTEMBER 16, 2015
CONCOURSE HOTEL - MADISON
PROGRAM
7:30 a.m.

REGISTRATION/CONTINENTAL BREAKFAST

8:00 a.m.

Important Tips for a New Superintendent
A veteran Superintendent will share insights that would take years to experience on your own.
These tips will save time and reduce conflict in your first year.
Dr. Kathleen Cooke, Supt., Hamilton School District

9:00 a.m.

PUBLIC RELATIONS
Joe Donovan, President, Donovan Group

10:00 a.m.

BREAK

10:15 a.m.

MEANINGFUL ENGAGEMENT
Drew Howick, Practice Director – Leadership & Organizational Development, Patina Solutions

11:15 a.m.

EMPLOYMENT CONTRACTS/PRACTICES/NEGOTIATIONS
Attorney Bob Butler, WASB

12:15 p.m.

LUNCH (With 2015-16 Second-Year Superintendents)

1:00 p.m.

SCHOOL FINANCE ESSENTIALS
This session is the first in a series that provides the new Superintendent critical, timely knowledge
to succeed on the financial front. We will begin with a walk-though demonstration of the multitude
of School Financial Services (SFS) Team Website Resources (where to find what), continue with
Counting Kids (vital to many computations that determine district financial levels), include a brief
discussion on short term borrowing and conclude with the Revenue Limit Computation and Property
Tax Levy (information you’ll need to know and get right in September & October!). Handouts and
take-aways included.
(Note: Our “Getting It Right” Seminars in October address Revenue Limits and Tax Levy in detail.
This seminar is hands-on and will provide the exact numbers you’ll need to levy within your
Revenue Limit.)
DPI School Finance Team

2:00 p.m.

BUDGET PLANNING AND DEVELOPMENT This session will outline important issues impacting current and future budgets, budget development
timeline and multi-year forecasting.
Mike Clark & Debby Schufletowski, Baird School Business Solutions Team

3:00 p.m.

CRITICAL ISSUES - DEBRIEFING
Joe Heinzelman, WASDA/CESA 2 Executive Coach

REMAINING FIRST YEAR SUPERINTENDENT WORKSHOPS FOR 2015-16
November 10, 2015
February 2, 2016
May 4, 2016

Wisconsin School Leadership Center-Madison
Wisconsin School Leadership Center-Madison
Radisson Paper Valley Hotel - Appleton

Register at www.wasda.org!

NEW SUPERINTENDENT MENTORING PROGRAM
If you are a veteran Wisconsin Superintendent you will remember well your first experiences in the role and the
benefits you derived from having the support and mentorship of colleagues to help you deal with the daily
challenges in the job. This is an invitation for you to consider assuming a responsibility to provide that support
to one of the nearly 50 Superintendents new to the role this year, or new to the state.
The purpose of this renewed mentoring program for WASDA is to provide ongoing and accessible mentoring
support to New Superintendents as a complement to the professional coaching provided within the WASDA
New Superintendent Academy. We would like to identify at least one mentor within each CESA where there is
a new Superintendent. The mentor is expected to work in collaboration with the Academy Coach and the CESA
Director in providing a supportive structure and culture for the new Superintendent during the first one to two
years of their placement. The expectation is for the mentor to commit to helping the New Superintendent
understand all aspects of being a Wisconsin Superintendent and be available as needed for support and guidance
in the role.
Role and Function for the Mentor:
•
•
•
•

•
•

The mentor will meet with the New Superintendent(s) at least once per month.
The mentor will make personal contact with each New Superintendent at least once per month beyond
the face-to-face meeting.
The mentor will be available to the New Superintendent 24/7 in case emergencies arise.
If there are notable concerns for the New Superintendent, the mentor will relay these concerns to either
Joe Heinzelman, Academy Director, or Jon Bales, WASDA Executive Director, to assess additional
means to assist the New Superintendent.
The mentor will contact Joe Heinzelman or Jon Bales at least once every two months to share
information regarding the development of the New Superintendent.
Other duties as may be necessary to help ensure the early success of the New Superintendent! 

I know you all have plenty on your plates. Still, we all share a commitment to the profession and benefit from
the success of each and every one of our colleagues. I hope you will consider sharing your expertise and support
to the newest members of WASDA.
If you have any questions about the program, please feel free to contact either Joe Heinzelman or Jon Bales.
Please respond to Nancy Lund nlund@wasda.org with your interest and we will contact you to get you started
in the role.

Health insurance from a
unique perspective:Yours.
Proven quality
Ranked as one of the best health
insurance plans in the country for nine
consecutive years.*

Extensive provider network
More than 7,600 doctors and 76
hospitals in addition to access to a
national provider network.

Smart Cost Advisor
Exclusively from Security Health
Plan – empowers your employees
to make informed choices by
viewing true healthcare prices
based on actual patient claims.

Health &
wellness benefits
We offer a full range of
health and wellness services
designed to encourage
employees to be engaged
and remain healthy.

To learn how Security Health Plan can help, call us at 844-616-5386
or visit www.securityhealth.org/employer-coverage.
Or, ask your benefit consultant about our products.
* Security Health Plan was ranked 45th in the National Committee for Quality Assurance Private Health Insurance Rankings 2013-2014,
placing it among the top 10 percent of plans nationwide.
JD-014

2015 GLOBAL EDUCATOR OF THE YEAR AWARD
ABOUT
The Global Educator of the year program recognizes outstanding educators at all levels. The program annually
honors those who have succeeded in providing high-quality learning opportunities for students as well as
demonstrating exemplary contributions to the profession specifically related to Global Education. The award is
for $1000 and presented by Superintendent Evers at the State Education Convention.
NOMINATION
Nominations are now open for the 2015 Global Educator of the Year Award. To nominate someone please send
their full name, email address, school name, and a maximum of 200 words on why they should be nominated to:
sborden@deforestschools.org
Once someone is nominated they will be sent an application by the coordinator. The nominee then fills out the
application by the October 15, 2015 deadline.
Who can nominate an educator?
Anyone may nominate an educator for this award: teacher, parent, colleague, friend, student, etc. We also allow
and encourage self nominations.
ELIGIBILITY
Nominees must meet the following criteria in order to be chosen for the award:
!Nominees must have been active educators for at least five years prior to the current school year (201516).
!Persons previously recognized in the program are eligible again five years after the year they received the
recognition.
!In order to retain the honor, an educator selected for recognition in each program must remain actively
employed in the specific position recognized by that program from the date of his or her selection through
the remainder of the term of the program. In the event that individual’s professional position changed to
one which was not eligible at the time of initial selection, an alternate will be chosen for the remainder of
the term of the program.
!The person selected will be asked to provide a photograph for publication.
!With the approval of the nominee, nominations from the previous year will be considered.
OUR SPONSORS
The State Superintendent’s Council on International Education would like to thank the DeForest Area Rotary, Sun
Prairie Area Rotary, Madison West Rotary, and the Madison East Rotary for sponsoring this award. It is with their
help that we can continue to highlight the good things that are being done by educators every day, all across the
state of Wisconsin in support of global education.

Congratulations

to the Berlin Area School District
on their new Middle School...

...an innovative, 21st century learning environment!
920.731.2322

hoffman.net

GETTING SCHOOL FINANCE RIGHT: FROM THE BUDGET TO THE
LEVY
THURSDAY, OCTOBER 22, 2015 - WASDA SCHOOL LEADERSHIP CENTER MADISON
FRIDAY, OCTOBER 23, 2015 - HOLIDAY INN-STEVENS POINT
9 a.m. - 2 p.m.
WASDA is pleased to announce that it will be hosting two workshops entitled "Getting School
Finance Right: From the Budget to the Levy." These workshops will be conducted by the DPI
School Finance Team. Although open to all, this "how to do it from the ground up" workshop is
geared toward new administrators or those with less than 3 years' experience. It will include:
# A detailed discussion and hands-on practice of the 2015-16 revenue limit calculation
# What to do with the October 1st Equalized Property Valuation from DOR and the October 15th
General Aid Certification from DPI
# Determining the impact of the exempt business computer valuation (“Computer Aid”)
#Conceptual overview of Equalization & Special Adjustment Aid (General Aid)
# How the pieces all fit together (revenue limit/general aid/levy; equalized property
valuation/levy/mill rate
The extended time will allow participants to use their own district's numbers to do the various
calculations with hands-on help from the School Finance Team. The goal is for you to be confident
in your budget, revenue limit and general aid numbers so the board can certify your district's levy
correctly. This is your opportunity to make sure you're getting it right!
Items to bring with you to the workshop:
# A laptop computer
# Your district's 2014-2015 final revenue limit worksheet*
# Your district's Oct. 15th Certification of 2014-15 General Aid from DPI*
# Your district's September membership count, including 2015 summer school*
#Your district’s 2015 Equalized Values received October 1 from Department of Revenue*
*This information will be available on the SFS Team website so districts may choose to bring a
hard copy or simply access the information online while at the workshop.
Please call the STEVENS POINT HOTEL & CONVENTION CENTER at 715/344-0200 to
reserve a sleeping room for the evening of October 22.

REGISTER ONLINE AT WWW.WASDA.ORG!

2016 National Superintendent of the Year Program
About the Program
Now in its 29th year, the AASA National Superintendent of the Year Program pays tribute to the talent and vision
of the men and women who lead our nation's public schools. This program is sponsored by ARAMARK Education,
VALIC and AASA.
Eligibility
Any superintendent, chancellor or top leader of a school system in the United States who plans to continue in the
profession may be nominated. This program is designed to recognize the outstanding leadership of active, front-line
superintendents. It is not recognition of service at retirement or a program to reward current state or national
leaders.
Nomination
School board members, parents, colleagues, community members and other superintendents may nominate a
superintendent. Superintendents may nominate themselves. Nomination forms are due to AASA by August 1,
2015.
Application
Visit http://soy.aasa.org for all the details! The deadline for completed applications is September 30!
Awards
The AASA National Superintendent of the Year presents a $10,000 scholarship to a student in the high school from
which he/she graduated. All state and overseas nominees receive a medallion and are honored at AASA's National
Conference on Education.
Staff Contact:
Paula Dearden
pdearden@aasa.org
703-875-0717

Is your insurance provider a
phone number or a partner?

Personal service.
That’s the strength
of our Community.

Community Insurance Corporation provides liability insurance coverage for cities, towns, villages and
school districts. We offer broad coverage, designed to specifically meet the needs of Wisconsin public
entities under ONE single liability policy form to include:
– General Liability
– Auto Liability
– School Board Legal Liability
– Public Officials Errors and Omissions
Unlike other insurance companies that provide coverages based
solely on price and are not heard from again until renewal
time, we work directly with our clients in partnership to control
their insurance costs through a unique risk management
and aggressive claims philosophy. And because we are local
government, we always keep the end goal of saving taxpayer
dollars in mind.

Take control of your insurance needs
with Community Insurance Corporation.
It just makes sense.

To learn more, please contact Kim Hurtz,
Aegis Corporation, 1.800.236.6885
or kim@aegis-wi.com

WISCONSIN ASSOCIATION OF SCHOOL SUPERINTENDENT ASSISTANTS
The association for those who work directly with or for the school superintendent.

THIRTEENTH ANNUAL WASSA FALL WORKSHOP
THURSDAY, OCTOBER 8 & FRIDAY, OCTOBER 9, 2015
KALAHARI RESORT - WISCONSIN DELLS
Thirteen years ago WASDA was pleased to announce the creation of a new association designed specifically for
the assistants to the superintendent. This new association was named WASSA–Wisconsin Association of School
Superintendent Assistants. The purpose of this organization is to share information and resources to support and
enhance the role of the superintendent’s assistant personally and professionally. Complete information about
WASSA and how your assistant can become a member can be found at WASDA’s website at www.wasda.org.
Last year, over 250 superintendent assistants from throughout Wisconsin joined WASSA.
Below is the program schedule for the Thirteenth Annual WASSA Fall Workshop:

Thursday, October 8:
2 - 4 p.m.

WASSA ADVISORY BOARD MEETING

6:30 p.m.

REGISTRATION

7:00 p.m.

STRESS: HOW TO BLAST OUR TRUE KRYPTONITE
Nearly 50 percent of Americans cite stress as a major (negative) factor in their lives,
according to the American Psychological Association’s 2015 report on stress. No surprise
then that 70-90% of all doctor visits are for stress-related concerns. Stress is our true
kryptonite, dismantling our productivity and our wellbeing.
How can we identify our stressors and what steps can we take to minimize the impact of
stress on our wellbeing? Kimberly Swanson, WEA Trust’s Senior Health Promotion
Advisor, will help you discover what strategies work to target your stress triggers.
Kimberly Swanson, Senior Health Promotion Advisor, WEA Trust

8:00 p.m.

COMPLIMENTARY RECEPTION

Friday, October 9:
7:30 - 8:15 a.m.

ROUND TABLES/CONTINENTAL BREAKFAST

8:00 - 9:00 a.m.

TEN SCHOOL PR TIPS YOU CAN USE TODAY
A panel of members from the Wisconsin School Public Relations Association will share tips
of their trade to help executive assistants effectively communicate with internal and external
stakeholders and enhance their role in school public relations. Learn new strategies and
tactics from school PR professionals, share ideas with each other, and take away a wealth
of resources.
Kate Winckler- Director of Communication/Marketing, Oconomowoc
Debbie Brewster - School/Community Relations Coordinator, DeForest

9:00 - 9:15 a.m

BREAK

9:15 - 10:15 a.m.

DIVING IN
Participants will select a table topic they are interested in to further the discussion and share
additional ideas/resources. Time will be allotted to cover two topics.

10:15 - 10:30 a.m.

BREAK

10:30 - 11:45 a.m.

LEGAL PITFALLS AND PRATFALLS OF SOCIAL MEDIA AND OTHER
COMMUNICATIONS MEDIUMS
WASSA members don’t just handle public relations and school district communications,
they have to make certain that their school districts follow applicable laws as part of their
outreach efforts. Web site content, the timing and content of school district
communications, and the strategies underlying school districts’ public relations all have legal
dimensions that superintendents’ assistants have to be sensitive to and account for. To
compound the challenge, superintendents’ assistants have to manage school districts’
communications and information distribution process for countless others, making them
legal compliance officials and clearinghouses as well.
Join Attorney Kirk Strang of Strang, Patteson, Renning, Lewis & Lacy for a lively, practical
discussion of how to recognize and address legal issues in this area effectively. In addition,
be ready for group participation to identify and illuminate relevant problems and solutions!
Attorney Kirk Strang, Strang, Patteson, Renning, Lewis & Lacy, s.c.

12:00 - 1:00 p.m.

LUNCH

1:15 - 2:15 p.m.

SECTIONALS

1.

WISE ID & Staff - DPI

2.

Reporting 1202 - DPI

3.

Understanding the Referendum Process, Roles & Resources
Learn the fundamentals of referendum planning, timing and the alignment of roles, responsibilities and
resources to support your District Administrator and School Board through a referendum process. Recognize
the critical need to start early with a strategic timeline and a comprehensive process that builds potential
for successful referenda. But first, you need to understand how your role can be critically important to this
success. Join Public Outreach Specialists, Kit Dailey and Jill Huskisson for insights and lessons learned
from over 175 referenda that will build your knowledge base and provide a logical roadmap.
Presenters: Kit Dailey and Jill Huskisson, Public Outreach Specialists from Eppstein Uhen Architects

2:15 - 2:30 p.m.

BREAK

2:30 - 3:30 p.m.

REPEAT SECTIONALS

3:30 p.m.

ADJOURN

2015-2016 WASSA ADVISORY COMMITTEE
CESA #1

Kathie Poss - Whitnall

CESA #2-West

Ann Stettbacher - DeForest

CESA #2-East

Jody Thompson - Watertown

CESA #3

Kathy Fry - Richland Center

CESA #4

Patrick Bahr - West Salem

CESA #5

Barb Sand - Reedsburg

CESA #6

Tricia Polakowski - Berlin

CESA #7

Pam Racine - CESA #7

CESA #8

Debbie Woods - Oconto Falls

CESA #9

Cassie Peck - Wausau

CESA #10

Joyce Orth - Altoona

CESA #11

Patty Woodford - Menomonie

CESA #12

Penny Pierce - Drummond

WASDA 2015 REGIONAL DRIVE-INS
October 20 - Northwoods Supper Club-Fifield
October 21 - Holiday Inn Eau Claire South-Eau Claire
October 28 - Mequon Campus-MATC
October 29 - Holiday Inn American Center - Madison
November 5 - Holiday Inn Stevens Point
November 6 - KI Convention Center - Green Bay

WASDA's Regional Drive-Ins will be focused on Political
Advocacy and our Research-Based Political Platform.

Complete program coming soon!

