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elcome to WASDA’s April edition of our online Newsletter!
March was another busy month for the WASDA office with
a meeting of the Child Advocacy Committee, a WASDA

Board of Directors meeting, and the Wisconsin Data Summit!
The WASDA staff is working on the final touches for this year’s
annual convention to be held May 4-6 at the Radisson Paper Valley
Hotel in Appleton. A great program has been planned. Information
and online registration is available online at www.wasda.org.
Complete details about all of WASDA’s events for the remainder of the year can be found on our website
at www.wasda.org. If you experience any difficulty with the website, please contact Jessica directly at
jschwedrsky@wasda.org.
Jessica is also the person to contact regarding any registration issues or questions on our the WASDA video
library - www.samonline.us. Please be sure to check it out! You have access to many videos on a wide range of
educational topics 24/7. Again, if you experience any difficulties with SAM-Online, please do not hesitate to
contact Jessica.
We are always looking for new ways to serve our members. If we can ever be of service to you, please
do not hesitate to contact us. We are here to serve you!
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Wisconsin
Super-intendents!

Who are the All-American patriots and
advocates of public education? Who are the
most pervasive men and woman blessed
rr
Dr. Deb Ke
with herculanean resolve and strength?
Who has the ability to leap tall buildings in
a single bound? (Well, not quite.) Who is that in the sky?
It’s not a flock of birds, it’s not a group of planes – it’s the
Wisconsin Superintendents!
We all represent our respective communities promoting high
educational expectations for all children with a sense of urgency
and integrity. We fight for the common good every day in our work
to make our schools better than they were yesteryear. And while
we are humble, we need to recognize it is about us as “super leaders”
as we thrive in our moral purpose to serve, lead and advocate in
today’s ever changing world.
Our work lives are very serious and intense. We laugh, we cry, we
celebrate, we console, we aﬃrm, we contest – but whatever is
needed on any particular day in our leadership, we show our care
and compassion. I know of no other group of leaders who have
committed themselves to serving children, families and our
respective communities like our WASDA Superintendents.
I hope that your recent spring break has been a time for renewal
and relaxation. Please take a few minutes to reflect upon your
work, the work of your leadership team, and the challenges you
have overcome to impact the lives of the children you serve.

ANNUAL EDUCATION CONFERENCE MAY 4-6
The WASDA Board and I encourage you to attend our upcoming
Annual Education Conference: May 4-6 in Appleton, Wis. Thriving
in our roles today requires us as Superintendents to develop
career-long strategies to sustain our own personal and professional
well-being while providing meaningful leadership. The conference
program is full of great expertise and learning opportunities from
our colleagues and business partners.
We look forward to recognizing our veteran colleagues who
have served us over the years and celebrate our WASDA award
winners. We will also be transitioning our WASDA leadership roles

as Todd Gray-Waukesha assumes the Presidency on July 1 and Barb
Sramek-Marshall will address the membership as the next
President-Elect.

Finally, I came across this chart (above) on Twitter that helps us
understand the priorities and overlap in our work as we reflect
upon our purpose (at the heart of what we do) as thriving
Superintendents! Happy Spring to all!

BOOKS ON MY NIGHTSTAND
• Becoming Wise: An Inquiry into the Mystery and Art of Living
by Krista Tippett
• David and Goliath: Underdogs, Misfits and the Art of Battling
Giants by Malcolm Gladwell
• The Advantage: Why Organizational Health Trumps Everything
Else in Business by Patrick Lencioni
• |The Boys in the Boat
by Daniel James Brown
• The Happiness Track: How to Apply
the Science of Happiness to
Accelerate Your Success
by Emma Seppälä

WASDA
Executive Director’s Message
April 2016
Dr. Jon Bales
Do You Know What Helps You Thrive?

Please click on the link below to hear a message from Jon.
CLICK HERE.

WASDA ANNUAL EDUCATIONAL CONFERENCE
RADISSON PAPER VALLEY HOTEL - APPLETON
MAY 4-6, 2016
Thriving in the Superintendency
School district level executive leadership presents varied demands on the
superintendent – along with corresponding expectations for achievement of deeply
valued outcomes for students and families in the community. The work life is serious
and intense. There simply is no substitute for a highly focused, committed investment
of oneself in a leadership role that has such clear responsibility to serve others.
Thriving in such a role requires today’s superintendent to develop career-long
strategies by which he or she can sustain their own personal and professional health
while providing meaningful leadership.
WASDA’s 2016 Annual Educational Conference is intended to provide superintendents
with knowledge and skill necessary to maintain their personal and professional edge
in a professional life that is simultaneously challenging and exhilarating. You will hear
from a variety of experienced and knowledgeable professionals on key ingredients
contributing to one’s ability to thrive in the role and enjoy a fulfilling career. Join your
colleagues in Appleton.

Register today at www.wasda.org!

Health insurance from a
unique perspective:Yours
Proven quality:
Rated as one of the best
health insurance plans
in the country for eleven
consecutive years*
Extensive provider network:
More than 6,000
providers and growing
Convenient care:
Our mobile healthcare
unit brings you on-site
medical care
Supplemental products:
Protect your employees
with additional insurance
options, from dental and
vision to life and disability

To learn how Security Health Plan can help, call us at 844-616-5386 or
visit www.securityhealth.org/school-districts. Or, ask your benefit consultant about our products.
* Security Health Plan’s HMO/POS Private plans are rated 4.5 out of 5 among the National Committee for Quality Assurance’s Private Health Insurance Plan Ratings 2015-2016.
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ARE YOU RETIRING IN 2016?
.
The requirements to receive the Honorary Life Membership and be recognized at the retirement
banquet held in conjunction with the WASDA Annual Educational Conference are as follows:
A.
B.
C.
D.

The recipient must have retired from school work.
The recipient must have total experience in educational work on any level of at least twenty-five (25)
years.
The recipient must have been a member of the Wisconsin Association of School District Administrators
at the time of retirement and for the ten (10) years immediately preceding retirement.
CESA administrators who were county superintendents are to receive credit for the years served as
county superintendents.

If you are retiring this year, please email the WASDA office immediately. ALL WASDA members
retiring will be recognized at the banquet. This year’s convention will be held May 4-6 at the Radisson Paper
Valey Hotel in Appleton.

WASDA AWARD RECIPIENTS ANNOUNCED
WASDA is pleased to announce that the following individuals were selected to receive WASDA’s major
awards at the upcoming WASDA Annual Educational Conference. The awards will be presented at the Recognition
Banquet on the evening of Wednesday, May 4, as part of the convention program. This year’s convention will
be held at Radisson Paper Valley Hotel in Appleton.

WASDA Outstanding Educator Award
John Gaier, Supt., Neillsville
WASDA Distinguished Service Award
Jerry Fiene, Retired Executive Director, WiRSA
WASDA Award of Special Recognition for Service to Wisconsin
Tom Thibodeau, Distinguished Professor of Servant Leadership, Viterbo University

15, 20, 25, 30 & 35 YEAR RECOGNITION AWARDS
Those members who will have achieved 15, 20, 25, 30 or 35 years of service as a superintendent as of June
30, 2015, will be recognized at the Recognition Banquet on Wednesday, May 4, at the Radisson Paper Valley Hotel
in Appleton. This awards ceremony will also include recognition of the 2016 WASDA retirees and the recipients
of the three major WASDA awards. Also, the convention fee will include all meals held in conjunction with the
convention. Therefore, there will not be an additional charge to attend the Wednesday evening banquet.
Below is a listing of those members who will be recognized at the banquet at the convention on
Wednesday, May 4. If you believe that you qualify for recognition and your name is not listed below, please
contact the WASDA office immediately.
15 YEARS
Bryce Bird - Riverdale
Deb Klein - Mt. Horeb
Gus Knitt - Pardeeville
Dave Moscinski - Stockbridge
Heidi Schmidt - Hortonville
Joan Wade - CESA #6
Rob Wagner - Lancaster

20 YEARS
Wayne Anderson - Williams Bay
Joni Burgin - Granstburg
Tom O’Toole - Clintonville
Mark Smits - Hartford Jt. #1

25 YEARS
Jeff Dickert - CESA #7

30 YEARS
Gale Ryczek - Bristol

35 YEARS - NONE

CONGRATULATIONS!

Intrigued by
solar power
but convinced it’s
out of reach?

It’s time to speak with the experts.
Hoffman found a way for the Darlington Community School District
to install Wisconsin’s largest solar array for a public school district....
with minimal up-front costs. We can do the same for your district!
pursued a solar solution to gain energy savings, reduce our
“ Wecarbon
footprint, and educate our students and the community.

Hoffman’s support of our solar initiative and their expert assistance
throughout the process was critical to our success.”
- Denise Wellnitz, superintendent,
Darlington Community School District

CONTACT JODY TO LEARN MORE: Jody Andres AIA LEED AP
K-12 Market Leader | Senior Project Architect | 920.380.2114 | jandres@hoffman.net

ELECTION OF WASDA BOARD MEMBERS
The following terms of board members currently serving on the WASDA Board of Directors expire as of
June 30, 2016:
CESA #4
CESA #7
CESA #8
CESA #10
CESA #11
Lg. Schools

Cindy Zahrte-Tomah
Claire Martin-Chilton
Todd Carlson-Gillett
Joni Weinert-Bruce
Ron Walsh-Elk Mound (2-year term)
Todd Gray-Waukesha

All of the board members listed above are eligible for reelection for a three-year term on the board
except for Ron Walsh. Ron has announced his retirement effective June 30, 2016. Therefore, a special election
will be held to elect a representative from CESA #11 to complete the remaining two years of his three-year term.
Claire Martin has also announced her retirement effective June 30, 2016, so a new representative must be
elected to serve CESA #7.
Members of the WASDA wishing to place their names on a ballot to run for the board position open in
their
respective CESAs must notify the WASDA office on or before April 15, 2016. In order to have a name placed on
the election ballot, voting members of the WASDA must follow one of the two following procedures:
1.

A written letter of declaration (or email) by the voting member sent to the WASDA office. OR

2.

By three voting members of the WASDA signing a nomination paper requesting the name of a WASDA
member to be placed on the ballot.

In the event more than two candidates qualify for the ballot, there shall be a primary election held not
less than 30 days before the general election, to be conducted in the same manner as the general election. Ballot
order shall be determined by draw of names by the Executive Director of the association in the presence of two
voting members who are not candidates for the office. The ballots shall be distributed to the voting members
no later than May 15, 2016, with an established deadline for return of the completed ballot of June 1.

2016 WASDA SUMMER LEGAL SEMINAR
Mark your calendars now and plan to attend WASDA’s Annual Summer Legal Seminar at the beautiful
Stone Harbor Resort in Sturgeon Bay. This year’s seminar will be held July 27-29.
WASDA members can call the Stone Harbor Resort now to reserve their room for the evenings of July 27
and 28. Please call the resort directly at 1-920-746-0700. Please do not wait long to book your room as the resort
typically sells out for this event!
To assist in your planning, the seminar will kick-off with a reception at 5:30 p.m. on Wednesday, July 27,
followed by dinner and the first presentation. The seminar will continue all day on Thursday and adjourn by noon
on Friday, July 29. There will also be an informal golf outing at noon on Wednesday, July 27.
The program will be planned this spring. Registration information should be available online at
www.wasda.org in May.

Is your insurance provider a
phone number or a partner?

Personal service.
That’s the strength
of our Community.

Community Insurance Corporation provides liability insurance coverage for cities, towns, villages and
school districts. We offer broad coverage, designed to specifically meet the needs of Wisconsin public
entities under ONE single liability policy form to include:
– General Liability
– Auto Liability
– School Board Legal Liability
– Public Officials Errors and Omissions
Unlike other insurance companies that provide coverages based
solely on price and are not heard from again until renewal
time, we work directly with our clients in partnership to control
their insurance costs through a unique risk management
and aggressive claims philosophy. And because we are local
government, we always keep the end goal of saving taxpayer
dollars in mind.

Take control of your insurance needs
with Community Insurance Corporation.
It just makes sense.

To learn more, please contact Kim Hurtz,
Aegis Corporation, 1.800.236.6885
or kim@aegis-wi.com

WASDA NEW SUPERINTENDENTS WORKSHOP V
Sponsored by

WEDNESDAY, MAY 4, 2016
Radisson Paper Valley Hotel - Appleton

PROGRAM
8:00 a.m.

COFFEE & ROLLS

8:30 - 9:45 a.m.

IMPORTANT LEGAL ISSUES IMPACTING NEW SUPERINTENDENTS
To be effective in their new roles in the governance and administration of school districts,
new superintendents need to be aware of emerging legal issues, recently passed
legislation, relevant judicial decisions, as well as stay up-to-date with regard to the latest
developments affecting well-known legal principles. This presentation will address current
labor/employment, governance, and student legal issues. Finally, working with legal
counsel and the role that legal counsel can play in the success of a new superintendent will
also be explored.
Attorney Michael Julka, Boardman & Clark LLP

9:45 - 10:00 a.m.

BREAK

10:00 - 11:30 a.m.

CASH FLOW BORROWING AND FINANCING A FACILITY PROJECT
Robert W. Baird Co.

11:30 - 12:15 p.m.

LUNCH

12:15 - 12:45 a.m.

HELPING YOU HELP YOUR PRINCIPAL
Consider AWSA your partner in supporting the school leadership in your district. Jim Lynch
will touch base with you on a few key aspects of this partnership.
Jim Lynch - Executive Director, AWSA

12:45 - 2:15 p.m.

SCHOOL FINANCE ESSENTIALS
DPI School Finance Team

2:15 - 3:00 p.m.

DISCUSSION OF PHASE II PROGRAM

3:00 p.m.

ADJOURN MEETING AND CONCLUDING COMMENTS
Joe Heinzelman, Director, WASDA Executive Coaching Program
REGISTER AT WWW.WASDA.ORG!

Join us at your New School Board Member Gathering
7:00-9:00 pm
An informal orientation for newly elected school board members to:
•
•
•
•

Discuss essential information for your first board meeting.
Meet your WASB regional director.
Network with new and experienced school board members in your WASB region.
Learn about WASB services that can help you in your new role.

http://wasb.org/websites/meetings_events/index.php?p=1699

MARK YOUR CALENDAR!
2016 FALL SUPERINTENDENTS CONFERENCE
Presented by WASDA
in cooperation with the
Wisconsin Department of Public Instruction
Tony Evers, State Superintendent

SEPTEMBER 14-16, 2016
MADISON CONCOURSE HOTEL

AWSA ASPIRING ADMINISTRATOR PROGRAM
and WORKSHOP
The Aspiring Administrator Program is for outstanding educators whom we hope to attract to school
administration. The Program’s primary purpose is to connect teachers, whose career goals include seeking
administrative positions, to currently practicing administrators through publications, inservice programs,
attendance at AWSA sponsored only programs, AWSA meetings, etc. These opportunities will provide an
excellent introduction to topics, issues, problems, and other facets of school administration.
The annual fee to the program is $48.
Services available to participants include:
MProfessional research and information, including AWSA’s publications (daily news clips, weekly Marshall Memo,
and monthly Main Idea)
M Attendance at the Aspiring Administrators Workshop for a reduced registration fee of $28. The Workshop will
be held on April 19 in Madison; April 20 in Eau Claire; and, April 21 in Appleton.
MFree admission to all AWSA sponsored only conferences and convention, subject to space limitations
MAccess to AWSA staff members for information and advice
Questions, call the AWSA office at (608) 241-0300.
Please note: The Aspiring Administrator Program is a limited membership. Persons enrolled will not become
members of an administrators group, since most are teachers who aspire to become administrators and are
already members of WEAC or WFT.
Enroll in this program:
https://www.awsa.org/eweb/DynamicPage.aspx?Site=AWSA&WebCode=AspAdmin
Register someone for Madison, Eau Claire or Appleton:
https://www.awsa.org/eweb/DynamicPage.aspx?Site=AWSA&WebCode=AspAdminWorkshop

NEW SUPERINTENDENTS
If you are leaving your district, please be sure to notify the WASDA office of the name of the new person
who will be assuming the superintendency. If the new person is either new to the superintendency or new to the
state of Wisconsin, be sure to have them hold the dates of August 3-4 for the first New Superintendents
Workshop for the 2016-17 school year, which will be held at the Holiday Inn-Stevens Point.

