WASDA NEWS
JUNE 2016
elcome to WASDA’s June edition of our online Newsletter! We hope that you all enjoyed

W

another successful school year in your district.
Membership information for the 2016-2017 year for WASDA, AASA and the

WASDA Video Library (SAM-online) has been EMAILED to all Wisconsin superintendents! If
you did not receive your invoice, please contact Jessica at the WASDA office and she will send you
another membership form. Also, registration for the WASDA Summer Legal Seminar will open this
week. It is always one of the highlights of our year. We hope to see many of you in beautiful Door
County at the end of July!
A complete listing of all of WASDA’s events for the 2016-17 year can be found on our
website at www.wasda.org.
We hope that those of you who have been members of the WASDA Video Library have had
an opportunity to check out the video library’s website - www.samonline.us. You have access to
many videos on a wide range of educational topics 24/7.
We are always looking for new ways to serve our members. If we can ever be of service to
you, please do not hesitate to contact us. We are here to serve you!

Wisconsin Association of School District Administrators
4797 Hayes Road
Madison, WI 53704
608/242-1090
608/242-1290 - FAX
www.wasda.org

Health insurance from a
unique perspective:Yours
Proven quality:
Rated as one of the best
health insurance plans
in the country for eleven
consecutive years*
Extensive provider network:
More than 6,000
providers and growing
Convenient care:
Our mobile healthcare
unit brings you on-site
medical care
Supplemental products:
Protect your employees
with additional insurance
options, from dental and
vision to life and disability

To learn how Security Health Plan can help, call us at 844-616-5386 or
visit www.securityhealth.org/school-districts. Or, ask your benefit consultant about our products.
* Security Health Plan’s HMO/POS Private plans are rated 4.5 out of 5 among the National Committee for Quality Assurance’s Private Health Insurance Plan Ratings 2015-2016.
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PRESIDENT’S MESSAGE • JUNE 2016 • wasda.org • dkerr@browndeerschools.com

Reflecting On
Our Leadership

My journey as president oﬃcially began
last June when our WASDA leadership was
invited to Cupertino, Calif., to engage with
r
Dr. Deb Ker
our Apple colleagues. As with every choice
you make in attending professional
development programs, even during the most crazy times of the
year, I was intrigued to learn from some of the most creative people
in the world. I left Cupertino inspired to try new ideas, better
engage students in ways that evoke their passion, and a heightened
appreciation for leaders driving this work across the country.
In June, I left for my first international experience traveling to
Helsinki, Finland and Davos, Switzerland to learn how the educational
system of Finland produces the highest performing students in
the world. In Davos at the Global Student Leaders Summit I learned
from students from across the world how to best organize our
schools. My only regret was waiting so long to explore the world
and all it has to oﬀer. I encourage you to find these opportunities
for your students, as they will need these experiences to be
successful in their future. To learn more about my Global
Adventure, read this article about how these experiences impacted
my leadership in Brown Deer.
Our WASDA organization provides many diﬀerentiated
opportunities to expand your expertise and learn alongside your
colleagues. We begin each year with the Summer Legal Seminar in
July where the best legal counsel from across the state provides
the most up-to-date legal advice. Then we roll into our missiondriven leadership to start the school year, followed by our annual
fall conference.

This past fall, we held our first EdCamp that engaged us on a
diﬀerent level according to personal interests. Meaningful dialogue,
modeling and sharing of expertise set the stage for more personalized
learning for our superintendents.
The 95th annual State Education Convention: Educating with
Hearts & Mind – provided ample opportunities to learn from one
another and recognize our state leaders, teachers, students and
school board members making an incredible diﬀerence. Then before you know it, we were engaged in the annual spring conference
in May as we prepared for the end of the year.
Every conference or meeting provides us with the opportunity to
learn with, and from, one another. As our roles and responsibilities
continue to shift based upon our context, remember that WASDA
is always here to provide support in our profession, no matter how
overwhelming or trivial a matter seems. The bottom line is that all
of you matter to us, and we are here to serve you as our members.
As I reflect on the memories and essential learnings from this
past year, we have so much to celebrate and be proud of. I thank
you for your service to our children and the great advocacy that
you demonstrated in your respective school communities, in
Madison or wherever you needed to make sure your voice was
being heard. As you all know, you do not have to have a title to be
a leader. Thank you for providing me with this wonderful learning
experience. I have been so honored to serve you and the Executive
Board as president of WASDA. Best wishes to Todd Gray, our next
president, as he will serve you well.
In closing, I thank you for teaching me so much about being an
empowered Superintendent and an advocate for Wisconsin Public
Education. Take the time to reflect upon your own leadership as
you prepare your transition to summer, and plan for the next
school year. May you have a wonderful summer break with family
and friends!
With gratitude, Deb
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WASDA
Executive Director’s Message
June 2016
Dr. Jon Bales
“Things to Look For This Summer”
Please click on the link below to hear a message from Jon.
CLICK HERE.
Please send your comments and questions to Jon - jbales@wasda.org.

2016 FALL SUPERINTENDENTS CONFERENCE
Presented by WASDA
in cooperation with the
Wisconsin Department of Public Instruction
Tony Evers, State Superintendent

SEPTEMBER 14-16, 2016
MADISON CONCOURSE HOTEL
BOOK YOUR HOTEL ROOM NOW!
DOWNTOWN HOTELS:
MADISON CONCOURSE HOTEL - 1-800-356-8293
MADISON MONONA TERRACE HILTON HOTEL - 1-866-255-5100
HYATT PLACE MADISON/DOWNTOWN - 1-608-257-2700
BEST WESTERN INN ON THE PARK - 1-800-279-8811
DOUBLETREE OF MADISON - 1-800-222-TREE
THE CAMPUS INN - 1-800-589-6285
UNIVERSITY INN - 1-800-279-4881
FOR MORE HOTELS IN MADISON PLEASE VISIT:
www.visitmadison.com

WASDA EXECUTIVE COMMITTEE

Left to right: Todd Gray, Supt., Waukesha, WASDA President-elect; Deb Kerr, Supt., Brown Deer, WASDA
President; Barb Sramek, Supt., Marshall, Incoming WASDA President-elect; and Jon Bales, WASDA Executive
Director.

WASDA SUMMER
LEGAL ISSUES SEMINAR
JULY 27-29, 2016
STONE HARBOR RESORT - STURGEON BAY
The Wisconsin Association of School District Administrators (WASDA) has worked directly with some of the most
prestigious school law firms in the state to set up this year's summer LEGAL ISSUES SEMINAR. Below is an
outline of this year's seminar. Please note that the annual golf outing will again be a pre-conference activity and will
be held at 12 p.m. at the Idlewild Golf Course on Wednesday, July 27.
WEDNESDAY, JULY 27:
5:30 p.m.

REGISTRATION OPENS

6:00 p.m.

DINNER (Included with registration fee)
Spouses may register for this meal on the registration form.
**Enjoy various stations set up throughout the ballroom featuring prime rib, burgundy beef tips,
vegetarian lasagna, stuffed shells with meat sauce, beef enchilada casserole, taco pizza and much
more!

7:15 p.m.

YOU MAKE THE CALL
Again, the Wednesday evening program for the Legal Seminar will involve an informative, yet
entertaining, way to learn school law. This year the attorneys will present cases with a set of possible
answers and each table will have to select what they believe to be the correct answer. This activity
should provide for lots of table discussion and an opportunity to put on your legal thinking cap while
debating these legally complex cases with your colleagues.

THURSDAY, JULY 28:
7:15 a.m.

COMPLIMENTARY CONTINENTAL BREAKFAST FOR SEMINAR REGISTRANTS

8:00 a.m. 9:15 a.m.

EXPECTATIONS, CRITIQUE, SUPERVISION, EVALUATION, AND HARASSMENT OF
EMPLOYEES: THE LEGAL AND PRACTICAL CONSIDERATIONS
Some of it is the natural consequence of a post-Act 10 employment environment, some of it is
generational, some of it is an increased awareness, some of it is completely unjustified, and some
of it is illegal. Regardless of the cause, district administrators are finding themselves addressing
questions related to employee supervision, as well as from time-to-time being faced with citizen
and/or board member conduct that feels like it crosses “the line.” This presentation will provide
practical and legal advice with respect to a district administrator’s guidance to his or her
administrative staff with respect to employee supervision and the consequences thereof, as well as
the legitimate responses by district administrators to board member and citizen critique and
supervision. Included in the presentation will be discussion concerning harassment and bullying,
retaliation, constructive discharge, defamation, restraining orders and injunctions. Public Record
Law implications, as well as the legalities associated with restricting access to school district
property, will also be considered. Finally, the established guiding principles of the relationship
between school boards and district administrators will be reviewed.
Presenter: Attorney Michael Julka, Boardman Clark

9:15 a.m.
9:30 a.m. 10:45 a.m.

BREAK
SCHOOL AND EDUCATION LAW UPDATE
This session covers the latest developments in the courts, administrative agencies, and state
legislature. Administrators will be briefed on the most pertinent decisions and legislation that they
need to account for from the past year to manage their districts and brief their school boards and
administrative teams. This session will not only survey recent developments, but will also identify
strategies, policy issues, and other related matters for administrators to consider. There will also be
a discussion of legislation that has changed public education practice in Wisconsin and procedures
that should be considered to respond to those changes.
This section will help you to meet the challenges of the 2016-2017 school year by providing you
with a comprehensive overview of the legal issues that administrators will confront as managers and
as educators.
Presenter: Attorney Kirk Strang of Strang, Patteson, Renning, Lewis & Lacy, s.c.

10:45 a.m.

BREAK

11:00 a.m. 12:15 p.m.

TITLE IX GETS NEW LIFE
This presentation will provide an overview of Title IX requirements and the most pressing Title IX
issues facing school districts today, including gender equity in athletics, student harassment, and
transgender or gender nonconforming students. Alana will analyze the most recent guidance from
the OCR and DOJ regarding transgender students, and she will review pending litigation around the
country and its impact on Wisconsin school districts. She will also give practical guidance
regarding the development of procedures relating to transgender students, as well as other best
practices designed to minimize the risk of litigation and liability.
Attorney Alana M. Leffler, Buelow Vetter Law Firm

12:15 p.m.

NOON LUNCHEON (Included in registration fee)
Spouses may register for this meal on the registration form.

1:15 p.m. 2:15 p.m.

LEGAL ISSUES ROUND TABLES
Double your learning about legal issues. WASDA members frequently claim they learn as much
from each other at conferences as they do from the speakers. In this session administrators will meet
at round tables where they will share experiences on specific legal issues and create questions for
a panel of some of the leading school attorneys in the state. Here is a chance to tap the best of both
worlds.
Panel: Attorney Steve Weld, Attorney Gary Ruesch, Attorney Kirk Strang, and Attorney Mike
Julka

2:15 p.m.

FREE TIME FOR FAMILY ACTIVITIES

5:30 p.m. 6:30 p.m.

RECEPTION
Catch up on the day's events and the plans for your evening with your colleagues. Registrants and
spouses are invited to this casual reception.

REGISTER AT WWW.WASDA.ORG!

FRIDAY, JULY 29:
7:30 a.m.

COMPLIMENTARY CONTINENTAL BREAKFAST FOR SEMINAR REGISTRANTS

8:15 a.m.
9:30 a.m.

LABOR AND EMPLOYMENT LAW UPDATE
There have been significant court and administrative agency decisions as well as legislative and
regulatory actions which will have an impact on your district's employment practices. Steve will
provide practical advice regarding implementation of these legislative, judicial and quasi-judicial
developments.
Presenter: Attorney Stephen Weld, Weld, Riley, Prenn & Ricci

9:30 a.m.

BREAK

9:45 a.m.
11:00 a.m.

SCOTUS, SAFETY AND MENTAL HEALTH UNDER THE IDEA AND SECTION 504
The Supreme Court of the United States is at a crossroads. Pending before the current Court are
IDEA and 504 cases which will have a major impact on students, IEP teams and parents. Cases
awaiting decision at the Court’s doorstep involve RDA, FAPE and procedural requirements. This
will be a very practical explanation that translates court decisions into best practices. Additionally,
Gary will review best practices relating to classroom safety and disruption, student mental health
services, and discipline.
Presenter: Attorney Gary Ruesch, Buelow Vetter Law Firm

11:00 a.m.

SEMINAR ADJOURNS

DID YOU KNOW?
Many children, especially struggling readers, forget some of what they've learned or slip out of practice
during the summer months. Having access to books over the summer months reinforces good learning habits and
is critical to maintaining a child's achievement level.
Six books to summer success: Research shows that reading just six books during the summer may keep a
struggling reader from regressing.
All young people experience learning losses when they do not engage in educational activities during the
summer. Research spanning 100 years shows that students typically score lower on standardized tests at the end of
summer vacation than they do on the same tests at the beginning of the summer (White, 1906; Heyns, 1978;
Entwisle & Alexander 1992; Cooper, 1996; Downey et al, 2004).
Most students lose about two months of grade level equivalency in mathematical computation skills over
the summer months. Low-income students also lose more than two months in reading achievement, despite the fact
that their middle-class peers make slight gains (Cooper, 1996).
More than half of the achievement gap between lower- and higher-income youth can be explained by unequal
access to summer learning opportunities. As a result, low-income youth are less likely to graduate from high school
or enter college (Alexander et al, 2007).
Children lose more than academic knowledge over the summer. Most children-particularly children at high
risk of obesity-gain weight more rapidly when they are out of school during summer break (Von Hippel et al, 2007).
Parents consistently cite summer as the most difficult time to ensure that their children have productive
things to do (Duffett et al, 2004).
Scholastic's My Books Summer offers students fiction and nonfiction titles, Common Core-aligned Think
Sheets to reinforce key learning skills, and Summer Journals with writing prompts to keep kids reading, writing,
and talking about books all summer long. Interested in stopping the summer reading loss in your district? Please
contact Jackie Harvey: jharvey@scholastic.com.

WASDA BOARD OF DIRECTORS ELECTION RESULTS
Elections were recently held in the following CESAs. The WASDA members listed will begin their three-year terms
on the Board on July 1.
CESA #4
CESA #7
CESA #8
CESA #10
CESA #11
Lg. Schools

Cindy Zahrte - Tomah
Louise Blankenheim - Kiel
Todd Carlson - Gillett
Paul Schley - Cornell
Nick Ouellette - Hudson (Two-year term)
Todd Gray - Waukesha

Congratulations!

2017 National Superintendent of the Year Program
About the Program
Now in its 30th year, the AASA National Superintendent of the Year Program pays tribute to the talent and vision
of the men and women who lead our nation's public schools. This program is sponsored by ARAMARK Education,
VALIC and AASA.
Eligibility
Any superintendent, chancellor or top leader of a school system in the United States who plans to continue in the
profession may be nominated. This program is designed to recognize the outstanding leadership of active, front-line
superintendents. It is not recognition of service at retirement or a program to reward current state or national leaders.
Nomination
Each candidate for the National Superintendent of the Year Award must first be named by their state association
as the Sate Superintendent of the Year.
The nominator must include a letter of nomination with the application submitted online at soy.aasa.org.
AASA notifies the candidate of the nomination and provides instructions for submitting the application.
Candidates submit the application online through the AASA website, soy.aasa.org.
Completed nominations must be received online at AASA by August 1
The deadline for completed applications for State Superintendent for Wisconsin is SEPTEMBER 1.
Completed nominations from State Associations must be received online at AASA by November 1.
Completed applications for the National Superintendent of the Year Award must be received online at AASA by
November 1.
Application
Visit http://soy.aasa.org for all the details!
Awards
The AASA National Superintendent of the Year presents a $10,000 scholarship to a student in the high school from
which he/she graduated. All state and overseas nominees receive a medallion and are honored at AASA's National
Conference on Education.
Staff Contact:
Bernadine Futrell, Director of Awards and Collaborations
bfutrell@aasa.org

Intrigued by
solar power
but convinced it’s
out of reach?

It’s time to speak with the experts.
Hoffman found a way for the Darlington Community School District
to install Wisconsin’s largest solar array for a public school district....
with minimal up-front costs. We can do the same for your district!
pursued a solar solution to gain energy savings, reduce our
“ Wecarbon
footprint, and educate our students and the community.

Hoffman’s support of our solar initiative and their expert assistance
throughout the process was critical to our success.”
- Denise Wellnitz, superintendent,
Darlington Community School District

CONTACT JODY TO LEARN MORE: Jody Andres AIA LEED AP
K-12 Market Leader | Senior Project Architect | 920.380.2114 | jandres@hoffman.net

WASDA BERT GROVER CHILD ADVOCACY AWARD
RECIPIENTS RECOGNIZED AT CONVENTION
2016 BERT GROVER CHILD ADVOCACY RECIPIENT - INDIVIDUAL
MARGARET DALLAPIAZZA
The Wisconsin Association of School District Administrators has a priority interest in advocating for the
welfare of Wisconsin youth. One effort is to recognize either individuals or organizations who do this in an
exceptional way. The WASDA Child Advocacy Committee has selected Margaret Dallapiazza as one of two 2016
WASDA Bert Grover Child Advocacy Award recipients.
Meg has worked tirelessly in support of the children of Florence County for over 30 years. Her vision for
Florence County is one of challenge and possibility. Her extensive volunteer work as well as her work with various
local and state organizations has positively affected every child in her community at some point in their lives. Her
leadership in youth programs in Florence County impacts every youth age group and includes (but not limited to):
!Fun, Food & Fitness, a six-week program for elementary students that helps students stay active and connected
with the outdoors during the summer months, which sees greater student enrollment numbers every year.
!Outdoor Adventures which teaches middle school students environmental respect and appreciation and helps them
see why Florence County is the "best kept secret" in Wisconsin.
!TORPEDOS (Together Our Responsibility Publicly Embraces Direction and Opportunity) is a program for high
school students that provides service to the community by using their talents in areas of interest to them.
Approximately 80 percent of their high school students participate in TORPEDOS each year.
!COLORS Training provides students with the opportunity to identify core personality type.
!Youth as Partners in Civic Leadership. Students are provided with the opportunity to attend this statewide
conference via Meg's efforts. Meg solicits necessary resources for all funding, transportation and supervision.
!Fall Homecoming Cookout. Meg initiated the Annual Fall Homecoming Cookout more than a decade ago.
!Youth Summit. Meg established this program five years ago. The Youth Summit specifically provides 9th and
10th grade students with an additional opportunity to address school-wide needs and to develop leadership skills.
!Children and Family Network. The network is overseen by Meg and has been in place for seven years. The
network provides a forum for safety planning for the children of Florence County.
!As a member of the Florence citizen scholarship committee, Dollars for Scholars, Meg is also able to influence
student post-secondary education opportunities.
There are many other roles and
responsibilities that Meg takes upon herself that are
not listed above. As an example of just one that is
not a direct program, Meg volunteers as a liaison
between school, families and community in meetings
pertaining to student discipline matters due to school
rule violations.
As part of the award, she will receive a $1000
check to donate to the child advocacy cause of her
choosing. Meg selected the School District of
Florence County. She will receive an original piece
of artwork from a Florence County student. The
student will also receive a $300 check from
WASDA. Meg will present the check to the School
District of Florence County and to Gina Gehlhoff, a Senior at Florence County School, at a later date during a
Florence County school event.
Pictured, left to right: Dean Sanders, Chair, WASDA Child Advocacy Committee; Ben Niehaus, Supt., Florence;
Meg Dallapiazza and Rick Dallapiazza.

2016 BERT GROVER CHILD ADVOCACY RECIPIENT - BUSINESS
CULVER’S – PORTAGE
Chad Stevenson & Jeff Liegel (S & L Properties)
The Wisconsin Association of School District Administrators has a priority interest in advocating for the
welfare of Wisconsin youth. The Bert Grover Child Advocacy Business Award is a new award created to
acknowledge the exceptional business educational partnerships throughout the State of Wisconsin
Chad Stevenson and Jeff Liegel are two people whose business exemplifies this award of child advocacy.
Their commitment to the children of Portage can be seen in many different ways throughout their community and
is not limited to school-sponsored events.
An example is their annual Culver's Kids Days. This event is free to all and brings together
community-based organizations, local businesses and emergency responders to provide parents and children with
information on the resources available in Portage. Groups at this event range from the Lions Club providing free
eye exams to members of law enforcement who take pictures and fingerprint children in case they are needed.
Another example can be seen in their leadership of the fundraising effort to expand the Portage Public
Library. In a relatively short time, nine months, the fundraising campaign was able to raise $1.8 million to add a
6,500 sq. ft. addition for a children's section onto the library. This effort resulted in the formation of a new library
foundation that will help fund future projects for the library.
Both endeavors have provided children and families with more resources to grow in Portage. While these
are large commitments, they pale in comparison to what Jeff and Chad do on a regular basis for the Portage
Community School District.
Their support of their local school system is unsurpassed. Whether it is donating custard for a tailgate
fundraiser or for students' reading incentives, giving free food baskets to every school employee on National Teacher
Appreciation Day or donating funds from an evening's food sales to help a student club pay for a trip, they have
always been there. Most recently they committed dollars to helping the school district install lights in the baseball,
softball and new soccer facilities.
Their biggest contribution has to be with the career opportunities they provide their local students. Many
Portage alumni have worked at Culver's and were taught citizenship, manners and understanding in the name of
great customer service. Furthermore, several students have made it beyond the grill and cash register and have gone
on to work for Chad and Jeff in a more professional manner in the areas of finance, advertising and human resources
and even as owner and operators.
When students and school staff need support or when the community needs commitment and leadership for
projects and ideas, these guys are there to help.
As recognition for their support to the Portage Community School District and community, Chad and Jeff
will each receive a plaque to display.

Pictured, left to right: Dean Sanders, Chair,
WASDA Child Advocacy Committee; Chad
Stephenson, Ellen Stephenson, Laura Liegel, Jeff
Liegel and Charles Poches, Supt., Portage

WASDA MEMBERS RECOGNIZED AT
ANNUAL CONVENTION

2016 RETIREES:
Left to right: Gary Berger, Supt., Horicon; Dave Poeschl, Supt., Waupaca; Ron Walsh, Supt., Elk Mound; Dean
Sanders, Supt., Lake Mills; Reed Welsh, Supt., Abbotsford; and Brad Ayer, Supt., Clear Lake.

Left to right: Ken Bates, Supt., Green Lake; Gale Ryczek, Supt., Bristol; Randall Refsland, Supt., Clinton; Deb
Klein, Supt., Mt. Horeb; Claire Martin, Supt., Chilton; Don Johnson, Supt., Middleton-Cross Plains; and Joni
Weinert, Supt., Bruce.
Retirees not present: Larry Brown, Supt., Rice Lake; Kathleen Cooke, Supt., Hamilton; Robert Knadle, Supt.,
Viroqua; Steven Lozeau, Supt., Wonewoc Center; Randy Rosburg, Supt., Somerset; and Stephen Schiell, Supt.,
Amery.

Congratulations!

WASDA MEMBERS RECOGNIZED AT
ANNUAL CONVENTION

15-Year Recognition:
Joan Wade, Adm., CESA #6; Heidi Schmidt, Supt., Hortonville; Bryce Bird, Supt., Riverdale; Gus Knitt, Supt.,
Pardeeville; Deb Klein, Supt., Mt. Horeb; and Dave Moscinski, Supt., Stockbridge.
15-Year Recognition not pictured: Rob Wagner, Supt., Lancaster

20-Year, 25-Year & 30-Year Recognition:
20-Year: Mark Smits, Supt., Hartford Jt. #1; and Wayne Anderson, Supt., Williams Bay; 25-Year: Jeff Dickert,
Adm., CESA #7; and 30-Year: Gale Ryczek, Supt., Bristol.
20-Year Recognition not pictured: Joni Burgin, Supt., Grantsburg; and Tom O’Toole, Supt., Clintonville.
WASDA Major Award Recipients:
Jerry Fiene, Retired Ex. Dir., WI Rural Schools Alliance WASDA Distinguished Service Award recipient; John
Gaier, Supt., Neillsville - WASDA Outstanding Educator
Award recipient; and Tom Thibodeau, Distinguished
Professor of Service Leadership, Viterbo University WASDA Award of Special Recognition for Service to
Wisconsin recipient.

Congratulations!

Transforming Schools Through Character
12th Annual Character Education Conference • June 16, 2016
Alverno College – Milwaukee, Wisconsin

Register by May 25 and save!

Group discounts available.
Fees starting at $149.

Attention teachers, administrators, guidance counselors, social workers and coaches:
Register now for this exciting annual conference. Join Wisconsin’s brightest educators as they
come together to learn how to inspire and empower students to become engaged and ethical
citizens. The annual conference includes pre-conference workshops and activities, keynote
presentation, lunch presentation, and breakout sessions for educators of all levels.

SPONSORED BY:

FEATURED PRESENTATIONS:

Inspiring Empathy, Compassion & Kindness in Your Character Building
By Barbara Gruener, nationally recognized author, character coach and school counselor

The Mindset Revolution: A Unique Approach to Transforming Schools
By Scott Shickler, youth empowerment expert and best-selling author
PRE-CONFERENCE ACTIVITIES ON JUNE 15, 2016:

Workshop – Social Media: Social, Neurological and Educational Implications
By Chris Parrott, BPS Chartered Counseling Psychologist, co-founder Your Self Series

IN PARTNERSHIP WITH:

Workshop – 11 Principles of Effective Character Education
By Elaine Gehring, Trainer for the Wisconsin Character Education Partnership

Wisconsin Character Education Partnership (WCEP) Awards Dinner
Honoring State Schools of Character and Promising Practice Winners

alverno.edu/characterconference

Questions? 414-382-6087 or institute@alverno.edu

35 Lifesaving Tips When Facing an
Armed Intruder or Active Shooter
Mike Bolender of Peaceful Warrior Training and Ted Hayes of M3 Insurance are authors and presenters of:
'Be Prepared Not Scared: How to Act Before, During, and After a Crisis
Even with all of the violent incidents occurring in today's world, your chances of being involved in an active shooter
situation are slim; unfortunately, armed intruders and active shooter situations are occurring with greater frequency
every year.
Statistics indicate that a little more than 60% of active shooter situations are over within five (5) minutes - the
shooter leaves the area, the shooter takes their own life (about 40%), or law enforcement/a prepared citizen
neutralizes the situation. Knowing exactly what to do during those few minutes may mean the difference between
life and death for you, a coworker and many others in your building.
Simply stated, an active shooter seeks three factors:
Easy 'targets of opportunity'
Little or no barricades or restrictions that will limit their movement
Little or no supervision or confrontation that will restrict or end their actions
Whether your school uses A.L.I.C.E, Run-Hide-Fight, Lockdown, Evacuation or other employee crisis action
protocols, it is critical to comprehend how to place as many 'roadblocks' as possible between yourself and the
intruder/shooter to increase your chances of surviving an active shooter event.
Honestly ask yourself, is everyone in your school prepared to deal with an armed intruder or an active shooter? Take
the time to share these proven lifesaving ideas with everyone:
Be prepared to 'act not react.' People die when they mistakenly believe they must confirm the crisis is real. If
you hear a sound that you perceive to be a gunshot, it is a gunshot until proven otherwise. It's acceptable to
individually initiate your lockdown or run-hide-fight protocols - if it's proven to be a non-crisis, that's OK.
Create mental 'action scripts.' An 'action script' is a mental rehearsal plan of 'what if' scenarios regarding your
immediate response to variety of crises - 'if this happens I will do that.'

LOCKDOWN & BARRICADING CONCERNS
Practice 'rapid response' lockdown. Identify the process and actions that you will take to lockdown and/or
barricade your occupied space.
Make your barricade response 'gross motor skill based.' Remove any body actions that are 'fine motor skill
based' - for example, placing keys in the door keyhole and turning, any precise movements or tasks with your fingers
such as tying rope or computer cable to the door knob. These actions will be slow and at times impossible to
perform. Simplify by using pre-tied items, carabiners, or pre-lock doors so all you have to do is shut the door.
Identify objects that will be used to barricade your location. This means pre-plan your lockdown and barricade
actions and identify the exact objects that will be utilized.

Plan the barricade objects in order - even number the order in which they are to be used when barricading.
Always use objects of substantial size and weight when barricading. Don't just pile chairs in front of the door, they
will not stop an intruder and will limit or obstruct your ability to respond and get out of the room if the door is
breached. If barricaded properly, a door breach should be a rare occurrence.
Once barricaded or in lockdown, avoid standing directly in front of the door in case the shooter fires through
the door. This area is known as the 'fatal funnel.'
Make it appear as if no one is in the room. Turn off lights, silence all cell phones, keep quiet, and don't cast
shadows under the door.
Identify a secondary exit (door, window, breach a wall) that you can get out if needed.
Assume the 'Defend Your Room' position if you cannot get out. Position yourself against the wall, 2-3 feet from
the knob side of the door. Have a 'pre-planned, improvised weapon' and be ready to use it. It's time for 'action vs.
reaction' - you attack first - action always beats reaction.

DAY TO DAY AWARENESS
Day to day awareness is your best personal and professional protection mechanism. No matter where you are
or what you are doing, develop a thorough understanding of your surroundings. Know how to safely evacuate the
area; know how to barricade your area/room; and as a last resort understand how and when to fight the intruder.
It is important to always be observant. Use all of your senses, being attentive to your surroundings at all times.
'Intuitive concern' means trusting your instincts and intuition. We get in trouble when ignoring what our gut is
telling us. When you sense an unexplained concern or uneasiness about someone or something, look deeper at the
situation or person and identify if there is danger or pending attack.
Understand your surroundings every time you enter a building. Look around - try to find at least two (2) exit
routes out of each area/room and the building itself. Take the time to enter and leave the building using different
routes. This familiarity with the building layout will be beneficial during a real evacuation.
Always 'Say Something.' Learn to report all suspicious activities, people, or vehicles to law enforcement. It is law
enforcement's job to determine if the activity is something other than it appears to be. The safest schools are those
that expand this concept and follow 'Hear or See Something, Say or Do Something.' If you hear something (in
person) or see comments, statements or questions on social media that cause concern, bring that concern to a
supervisor and/or the authorities. This also means if you see or hear signs of imminent danger - gunshots, yelling,
screaming, or reports of an intruder - don't go to verify what is happening, ACT!!!!! - by initiating your pre-planned
'action script.'
Maintain your brightly colored crisis plan in the same location in every area/room.
Look around the room for potential weapons. Every building/room contains many objects that can be used as
weapons to distract or even disable an armed intruder or shooter.
Know how to implement your personal 'Ripple of Safety.' During a lockdown or evacuation, know how to:
Get yourself safe as quickly as possible
Notify others so they can get safe and begin their own 'ripple of safety'
Activate your school's emergency notification system
Call '911'

Initially your biggest obstacle will be DENIAL - get by denial and ACT!

RUN - HIDE - FIGHT CONCERNS
Remember, you can survive an active shooter incident. The best response plans are those that allow you to
switch and move between response alternatives as the context of the incident evolves and changes.
'MOVE WITH PURPOSE' - playing dead or freezing will most likely get you killed - action will provide a chance
and may save your life - so learn to 'move with purpose.' The context of your situation will dictate your purpose.
An armed intruder or active shooter situation will evolve rapidly and new details may be limited; you must also be
able to adjust as the situation changes.
If you are in another area of the building when an initial attack occurs, your response alternatives will differ from
those individuals who are in the immediate area of shooter. Active shooter situations are dynamic and evolve
quickly. If the shooting starts down the hall from your location, your options are to lockdown/barricade (if you are
in a lockable space) or create distance if you have no lockable space or there is a clear path to an exit.
The shooting down the hall could very quickly migrate to your space which dramatically changes what life saving
alternatives work best. The closer you are to the shooter, the less response alternatives you will have. If you are
near the shooter and your exit is blocked and there are no secondary exits (windows, doors, etc.) you probably have
two choices - do nothing and die or go on the offensive and give yourself a chance to live.
If you are in close vicinity to the shooter, utilize a distraction. Throw anything at his/her face to create 'openings
of opportunity' for you to create distance between yourself and the shooter, lockdown/barricade, leave the area
through a secondary exit, or if no other option exists - engage the shooter.

RUN
Simply stated, you run to get out of the area quickly and safely creating distance between yourself and the
shooter. Always run away from the sound of gunfire.
If you are in a hallway or open space with the shooter, create more distance between you and the shooter by placing
large heavy items called 'cover' -items that will stop bullets - steel, concrete, large heavy planters filled with dirt,
etc.. At times all you may have is 'concealment' - beneficial, but it only protects you from the shooter's view and
will not stop bullets. Concealment objects include drywall, bushes, hollow core doors, most furniture, etc...
Understand once the shooter knows you are on the other side of the concealment item you could be shot directly
through that item.
When running from a shooter, create distance and 90 degree angles between you and the shooter. This can
be accomplished by moving into opposing hallways, rooms, alcoves, doorways, etc.
Once you have evacuated the immediate area, scatter from others and run as far away as you can. Once you
are safe, call '911.'
Be prepared to provide exact details to the '911' operator. When you call '911' don't assume the person you are
speaking to knows your exact location; some '911' calls go to a county wide dispatch center. Inform the operator
of the city and your exact location, "I'm at ABC Company, 123 Main Street, Wausau Wisconsin and there is an
active shooter in the building." If possible give description of shooter's appearance, weapon types, location,
direction of travel in building, location of known injured, etc.

HIDE
If you hear gunshots (or what you perceive to be gunshots) and can't get out of the building, it's time to
lockdown and barricade. Simply hiding under a table or desk with no barricade between you and the shooter will
not protect you. When no other alternative is available - you can't create distance, lockdown barricade, or get out
of a secondary exit - find a distraction object to throw at the shooter and create a plan in case the shooter finds you.
Plan to throw objects at the shooter's face and eyes - when they flinch it's time to act - initiate your plan which could
be to create more distance, get to a lockable space, create 90 degree angles or engage/attack the shooter.
Immediately lock and barricade the door. Use large, heavy, moveable objects to barricade the door. Tables,
desks, filing cabinets, chairs and other objects can be used to block entry in to the room. These objects should also
be used to block the door window so the shooter cannot easily see in to the room.
Turn off the lights and silence all cell phones. The noise or the illumination emitted from a cell phone may tip
off the shooter of your location.
Always spread out throughout the room. Don't huddle together and create easy targets for the shooter.
Keep calm and quiet in the room. Make it appear that 'no one is home.'
Once your lockdown and barricading is complete, look for a secondary exit to get out of your location if
necessary. Break a window and evacuate if you are able.
Never stand in the 'fatal funnel.' Past history indicates that shooters do not spend a great deal of time trying to
breach a door unless they have a specific target in mind. Shooters understand they are 'on the clock' knowing that
law enforcement will be responding soon. They may attempt for 4-6 seconds to enter the room. If unsuccessful in
their efforts, they may fire a few rounds through the door, hoping to strike someone inside. It's then time to move
on and look for 'easier targets of opportunity.' Instruct everyone to never stand in front of the door…avoid the 'fatal
funnel.'

FIGHT
Engage the shooter if running and hiding are not options.
Find anything to use as a weapon - a stapler, the fire extinguisher, your lap top computer, your forearm/elbow,
etc..
.
Attack the 'Trauma Susceptible Targets.' This includes the eyes, all sides of the neck, the clavicle, the solar
plexus, the groin, ankles, and knees. Identify your target and 'drive through' with your weapon.

If possible, attack with numbers. If you have no other options, attack the shooter 'Gang-Fu' style. If even one
person attacks the shooter, validate their decision and HELP THEM!

TEAM TACTICS (GANG-FU)
If you are using team tactics to attack the shooter, the first person attempts to control the weapon/arm to get the
weapon pointed in a safe direction. The second person attacks 'Trauma Susceptible Targets' with a planned or
improvised weapon or their forearm/elbow. Repeatedly strike through the target until the shooter is completely
disabled.
When the weapon is disengaged from the shooter, remove it as far away from the shooter as possible. Do
NOT have weapon in your hands as you exit the building or when law enforcement enter the building. Remember,
law enforcement does not know who or where the shooter is located; having a weapon in your hands could lead to
deadly consequences.
When law enforcement enters the area, listen and strictly follow their commands. Always maintain your hands
above your head unless you are containing the gunman. Always allow law enforcement to take command of the
situation.
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NEW SUPERINTENDENTS
If you are leaving your district, please be sure to notify the WASDA office of the name of the new person
who will be assuming the superintendency. If the new person is either new to the superintendency or new to the
state of Wisconsin, be sure to have them hold the dates of August 3-4 for the First Year Superintendents
Academy Workshop I for the 2016-17 school year, which will be held at the Holiday Inn-Stevens Point.

Is your insurance provider a
phone number or a partner?

Personal service.
That’s the strength
of our Community.

Community Insurance Corporation provides liability insurance coverage for cities, towns, villages and
school districts. We offer broad coverage, designed to specifically meet the needs of Wisconsin public
entities under ONE single liability policy form to include:
– General Liability
– Auto Liability
– School Board Legal Liability
– Public Officials Errors and Omissions
Unlike other insurance companies that provide coverages based
solely on price and are not heard from again until renewal
time, we work directly with our clients in partnership to control
their insurance costs through a unique risk management
and aggressive claims philosophy. And because we are local
government, we always keep the end goal of saving taxpayer
dollars in mind.

Take control of your insurance needs
with Community Insurance Corporation.
It just makes sense.

To learn more, please contact Kim Hurtz,
Aegis Corporation, 1.800.236.6885
or kim@aegis-wi.com

The Advocate, May 2016
Leslie Finnan
Senior Legislative Analyst
AASA, The School Superintendents Association
Children who are healthy and well fed are best suited to learn. AASA is a strong advocate for child nutrition through our work on school breakfast, health insurance and coordinated school health among many other projects,
we support the whole child and help our members ensure that their students are all given the best shot at a healthy
lifestyle.
However, the 2010 Healthy Hunger-Free Kids Act put in place burdensome regulations that have harmed the ability
for many districts to run efficient and effective school nutrition programs. As Congress is working to reauthorize
this bill, we are working to strengthen these nutrition programs through added flexibilities and support.
AASA supports a comprehensive reauthorization of the Healthy Hunger-Free Kids Act - one which addresses the
challenges stemming from the 2010 law. Superintendents throughout the country have complained of decreased
participation, increased cost, increased food waste and unhappy students. School food service directors have
complained of increased administrative burden, limited ability to serve the foods their students eat and difficulty
finding products that fit the regulations. AASA is not looking to repeal the standards completely - too much good
work has been done already. Instead, we have been asking for some common sense changes to increase the
flexibility, and allow schools and districts to best serve their students.
The shining star of the Healthy Hunger-Free Kids Act is the Community Eligibility Provision. This provision, now
in its second year nationwide, allows schools or districts with 40 percent or more of their students identified as in
poverty to serve breakfast and lunch to all students in the school or district without taking applications. This
provision has proven very successful in increasing participation, decreasing administrative burden and improving
the well-being of children. Besides removing any barriers to accessing the food, Community Eligibility also removes
the stigma attached to free meals. As AASA member Morris Leis said at a Congressional briefing, "This prevents
embarrassment for some students and puts all (children) on an even playing field when it comes to getting their
meals."
In the winter, the Senate Agriculture Committee passed a bill, which AASA opposed. It did not do much to increase
flexibility and included a requirement for increased verification of student eligibility that would significantly
increase administrative burden and cause some students to lose their access to meals.
The House is currently considering a bill that would have mixed implications for superintendents. It requires all
nutritional standards to be reviewed with an eye on cost and participation as well as nutrition - this would ensure
that school meals are both healthy and practical. However, it also includes a similar provision for increased
verification of eligibility as well as a change in the Community Eligibility Provision, which would cause 7,000
schools to lose their current eligibility.
We are continuing to work with Congress to ensure that any reauthorization of this bill reflects the needs of
superintendents around the country. While healthy meals are essential for our students' success, it is crucial that we
allow local districts to best serve their students. We hope a reauthorized child nutrition bill reflects this need.
Find AASA's positions on this bill and other child nutrition issues on The Leading Edge blog here.

