WASDA NEWS
AUGUST 2016
elcome to WASDA’s August edition of our online Newsletter! It is hard to believe that
summer is slipping away so quickly. The WASDA staff is busy preparing for the new
year. Jessica has also been very busy updating member files and processing membership
dues. This is the time of year when we see the greatest number of changes in our membership. If
you have moved to a new district, please keep her informed of your new address, email address, etc.
Since the majority of our communication with you will be via email and our website, it is imperative
that we are kept up to date!
Registration is now open for the Fall Superintendents Conference to be held September 1416 at the Madison Concourse Hotel. Our complete calendar of events is available online.
We look forward to meeting many of this year’s new superintendents at the New
Superintendents Workshop on August 3-4. Be sure to welcome them and encourage them to get
involved with their state professional association.
It was also great to see so many of our members at our annual summer Legal Seminar in
Door County. Be sure to mark your calendar for next year’s event at the Stone Harbor Resort in
Sturgeon Bay on July 26-28, 2017.
We hope you enjoy these last few days of summer!
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WASDA
President’s Message
July 2016
Todd Gray
Supt., Waukesha

Just like that, it's August! I'm not sure where July went, but it did end with another informative and fun WASDA
Legal Conference in Door County. Jon, Nancy and the invited attorneys did a great job on updating the attendees
on new (and some old) laws that will impact many of us over the course of the next few school years.
Although most of our school years will not be starting until a few days before or after Labor Day, August 1 has
always seemed like the real start. While summer school is wrapping up, those summer projects that are still in
progress take on a new urgency to be completed over the next few weeks as will filling teacher and staff vacancies;
teacher and administrator professional development programs commence; and new administrator or new teacher
orientation sessions kick-off in early-August. And of course fall athletic programs will soon be in full practice
mode. Add to this, bus routing and finalizing budgets, and it all makes for a busy August.
Of course a new school year also brings with it, new legislative sessions in Madison. I always remain optimistic
that our legislators will come to recognize our great work and the value we bring to all citizens of the state and
reward us with appropriate funding increases. Similar to Detroit Lions fans, my misguided optimism causes me
to hope that this will be "the year."
I am expecting you had an opportunity in June and July to relax and 'sharpen the saw' with family and friends. But
if not, there will also still be a few nice days yet for some R&R in August! Hopefully you can take advantage.
After all, no superintendent on his deathbed ever said, "I wish I had spent more time at the office."
I would like to take this opportunity to wish everyone a wonderful and positive start to the new school year. I look
forward to seeing you at the September fall conference in Madison.

Todd Gray
WASDA President
tgray@waukesha.k12.wi.us

WASDA
Executive Director’s Message
August 2016
Dr. Jon Bales
AUGUST ALREADY....SERIOUSLY?
Please click on the link below to hear a message from Jon.
CLICK HERE.
Please send your comments and questions to Jon - jbales@wasda.org.

FALL SUPERINTENDENTS CONFERENCE
Presented by WASDA
In cooperation with the State Superintendent of Public Instruction
Tony Evers

The Purpose of Public Education and Its Future in Wisconsin
September 14-16, 2016
Madison Concourse Hotel
Many believe that public education in Wisconsin is at a critical juncture in its history. School leaders are
challenged to ensure the success of a complex social system for our citizens and an effective education outcome
for all children they serve. This at a time when there appears to be a diminishing commitment among policy makers
and the general public to the fundamental purposes and value of public education and its contribution to the
economic, social, political and civic quality of life in our state. How can today's school district leaders confront
this challenge successfully and ensure the next generation of Wisconsin's school aged children and their families
will realize the intended purposes for which public schools were created.
Come and engage with your colleagues in reaffirming the purpose and vision of public education in Wisconsin.
Along with internationally respected futurist Gary Marx, re-articulate the core vision for public education in the
voice of Wisconsin's School District Leaders. Renew the commitment to the worthy purposes of public schooling
and find your voice to initiate critical conversations with policy makers, public citizens and highly invested parents
about the value of public schools. You will have the opportunity to engage with significant partners aligned in a
vision of public education that is focused on moving our state forward. Hear from highly organized parent groups
and other established organizations focused on supporting and enhancing your leadership efforts in advocating for
high quality education for all children in Wisconsin. You are not in this alone.
WEDNESDAY, SEPTEMBER 14
3:00 - 5:00 p.m.

1.

PRE-CONFERENCE WORKSHOPS*
*NO CHARGE, however, separate registration is required.

Academic & Career Planning: Strategically Integrating College AND Career Readiness
Career Exploration, Career Preparation, Career Readiness seem to fill the airwaves as the latest fad. So how
does an overwhelmed district and staff overcome initiative overload to look past the "fad" to the opportunity
to help all students achieve and thrive well beyond graduation day. Many states have been leading the way
to implement academic and career planning (ACP) services. Evidence suggests that student planning and
connecting school to visions for the future helps reduce the number of dropouts while engaging students
at risk, provides better links to rigorous and relevant curriculum for all students, and establishes better
connections amongst parents, students, and schools. Wisconsin law requires school districts to provide ACP
services to students in grades 6 through 12 beginning in Fall 2017. This past year, 25 Wisconsin school
districts have piloted the ACP process to assist DPI to refine implementation guidance and training. This
interactive session will describe an overview of ACP requirements, lessons learned from the pilot districts,
and provide tools for leaders to take the next steps to move FROM fad and compliance TO promise and
opportunity!
Sharon Wendt, Director, CTE Team, and Robin Kroyer-Kubieck, Education Consultant, Career
Pathways, DPI

2.

ESSA Listening Session
The Department of Public Instruction will develop a comprehensive state implementation plan for the Every
Student Succeeds Act (ESSA) over the coming year. The goal of this listening session is to learn from you
as educational experts, to inform and guide our planning. This listening session will be a combination of
brief presentations by Department of Public Instruction (DPI) staff to provide important contextual
information, followed by opportunities to discuss specific questions. This structure is intended to queue up
structured conversations that will result in well-informed feedback for DPI as we embark upon more
detailed state planning for ESSA. DPI wants to learn from you!
Laura Pinsonneault, Director, Office of Educational Accountability, and Jonas Zuckerman, Director,
Title I and School Support, DPI

3.

Making Meaning Out of “Making the Work Meaningful
The DPI Educator Effectiveness Team has learned a LOT from districts through the evaluation of the
System—we know what positively and negatively impacts the work. The problem is, we typically stop after
listing those things, without describing WHY a district decided to do those things, HOW a district moved
from decision to action successfully, or WHAT it looks like when those things are “done well.” This
preconference session will provide several opportunities to help participants learn how to engage in the EE
work in a meaningful way.
1.
Participants will hear from several districts about what they mean when they say they “make the
work meaningful,” as well as how they went about doing that. Topics will include building positive
organizational culture and engagement; focusing efforts on the right work rather than on compliance
to “things”; addressing local customization of implementation to meet strategic priorities; and
moving from EE as a standalone thing to part of the day-to-day processes connected to all district
and state continuous improvement initiatives.
2.
The session will also debut new DPI resources and tools designed specifically for district
administrators to use with their boards and their school leaders. The tools will highlight policies and
decisions each district MUST make and support them as they work through the local decisionmaking process so the district is set up for success.
3.
Additionally, the session will allow attendees time to ask DPI staff questions about the System
and/or hear about any recent updates.
Presenters: Katharine Rainey, Director of Educator Effectiveness, DPI; Mark Mueller, Education
Consultant, DPI; District Representatives, TBD

4.

The Business of Education
The challenges of ensuring high levels of success for each learner with limited resources requires
superintendents to think, act and communicate in new ways. ‘Horizontal growth’ is a preferred method in
the business of optimizing development resources, by implementing concepts developed by others as the
baseline and then using their own freed-up resources to improve upon and springboard the product designs
and practices to the next level. Recently, an education official asked, "So why don't public schools copy
the good practices from each other?"... especially with cutbacks in funding. This 'Business of Education'
session explores the feasibility of schools employing different corporate business principles and strategies
to optimize resources, lead through stewardship, improve their products and communicate effectively to
cause the community to better support public education.
Presenters: Kathleen Cooke, PhD and Michael Gallagher

5:30 - 6:30 p.m.

WASB OPEN HOUSE - Hosted by John Ashley, WASB Executive Director and WASB
Staff
WASB Offices - 122 West Washington Avenue, Suite 400. One block off the capitol square.

6:30 p.m.

REGISTRATION

7:00 - 8:30 p.m.

THE STATE OF WISCONSIN: ECONOMY, DEMOGRAPHY, STATE FINANCES,
AND SCHOOLS
The arena in which Wisconsin public schools operate is undergoing significant change.
Declining enrollments, increased competition for students among K-12 districts and with
private schools, near-stagnant school revenues, and a new “relationship” between teachers
and administration are some of the challenges districts face. This talk will examine state
finances, the upcoming state budget, and what public schools might expect to see in it. We
will also look ahead to see what might be coming longer term. Some insights into expanded
school choice and K-12’s new “local control;” referenda. A look at some national
comparisons will give a broader perspective to Wisconsin’s situation.
Dale Knapp, Research Director, Wisconsin Taxpayers Alliance

8:30 - 9:30 p.m.

WELCOME RECEPTION

THURSDAY, SEPTEMBER 15:
7:00 a.m.

BREAKFAST/REGISTRATION

8:00 a.m.

GENERAL SESSION
Chair - WASDA President Todd Gray, Supt., Waukesha
Welcome Address - State Superintendent Tony Evers

8:30 - 9:45 a.m.

TRENDS THAT WILL PROFOUNDLY IMPACT OUR FUTURE
Context and Perspective in a Fast-Changing World
We live in an age of paradox, controversy, complexity, and constant change. As leaders
in education, we are, by nature, big-picture people. It’s up to us to see things in context.
Helping put things in perspective goes with the territory. That means we need to be in
touch with the needs and promises of a 24/7/365 fast-changing world. Educator, futurist,
author, speaker, strategist, and international counsel Gary Marx has devoted much of his
life to helping us stay in touch. In his best-selling book, Twenty-One Trends for the 21st
Century…Out of the Trenches and into the Future, he lays out an array of trends, from the
flow of generations, technology, the economy, and jobs, to personalization and the urgency
of releasing ingenuity. “It’s important to align our curriculum and instruction with our
learning goals.” Marx observes. “It’s also important to align our learning goals with
individual student needs and massive forces that are shaping our world…the one those
students will inherit.”
Gary Marx

9:45 - 10:00 a.m.

BREAK

10:00 - 10:30 a.m.

TREND ANALYSIS
Implications of the Trends
Together, think about the trends we’ve just discussed. What are their implications for:
!How we operate our schools and school systems? Our education system?
!What our students need to know and be able to do to be ready for life in a fast-changing
world? Their academic knowledge, skills, behaviors, and attitudes or dispositions?

10:30 - 11:00 a.m.

WHAT ARE THE BROAD PURPOSES OF SCHOOLS?
Starting the Conversation
The purposes of education go far beyond individual subjects or disciplines. While we live
in a multidisciplinary and highly complex world, high-stakes testing and lean budgets have
too often nudged us toward narrowing our curriculum. At the same time, the need for an
education that is broad and deep has grown exponentially. As big picture people, help those
around you discover the broad purposes of schools, of education, to see things in a broader
context. Let's join our colleagues in starting the conversation.
Gary Marx

11:00 - 11:20 a.m.

FUTURES TOOLS FOR ENGAGEMENT AND PLANNING
Universal Processes for Thinking, Planning and Creating a Future
Make some room in your thinking and engagement tool box. In a few short minutes, Gary
Marx will introduce a family of processes we can use to get people substantively involved,
to tap their genius, and even to conceive of possibilities for the future. A few of these tools
might be standbys you've used for years. Others might spark some new ideas you can put
to work Monday morning.
Gary Marx

11:20 - 12:00 p.m.

LUNCH (Box lunches)

12:00 - 1:00 p.m.

STATE SUPERINTENDENT’S ANNUAL STATE OF EDUCATION ADDRESS,
FRIENDS OF EDUCATION ADDRESS & TEACHERS OF THE YEAR
RECOGNITION - State Capitol Rotunda
Tony Evers, State Superintendent of Public Instruction

1:15- 2:15 p.m.

FUTURE-FOCUSED LEADERSHIP AND COMMUNICATION
Why should every one of us be a future-focused leader? Think of it this way: All educators,
whatever positions they hold, are leaders, by virtue of the profoundly important role they
play in society. Our very future as a free society depends on what they do…or don't do.
Rather than formulas, Gary Marx zeroes in on qualities and principles of leadership that he
has gleaned from working with educators worldwide. At the heart of leadership is effective,
inventive, open, honest communication…the kind that goes beyond telling to listening and
learning. When people are engaged, we not only benefit from their thinking, but in the
process, we develop a sense of mutual understanding and ownership. The pot at the end of
the rainbow is a sense that "We're all in this together!"
Gary Marx

2:15 - 2:30 p.m.

BREAK

2:30 - 3:30 p.m.

MEET THE PARENTS: HOW PUBLIC EDUCATION-FOCUSED ADVOCACY
GROUPS ARE HAVING AN IMPACT
Over the last two years, more and more public education-focused advocacy groups have
been started by parents and grandparents in communities across Wisconsin. Many of the
community members who comprise these groups have not been involved in advocacy in the
past. However, these groups are having a profound impact on the political process in our
state and will be even more important in the next state budget cycle.
Meet the founding members of some of the most active parent groups in the state during this
panel conversation. Learn about how these groups were founded, what advice they would
give others thinking of starting their own advocacy group and what they have in store for the
upcoming legislative session.
Parents Panel

3:40 - 4:40 p.m.

Cohort Learning Session
Take advantage of the opportunity to engage with colleagues on issues of importance and
collective interest. This session is intended to provide pre-identified groups to gather as a
cohort as well as to allow for on-site selection of relevant topics Superintendents would like
to discuss in more depth with others. Included will be:
!K-8 Leaders
!Small School Leaders
!Legislative Committee Members
!ED Camp Topics of Interest to Superintendents
Facilitated by Joe Sanfelippo, Fall River, and Brad Saron, Sun Prairie

3:40 - 4:40 p.m.

COMMITTEE MEETINGS

5:30 - 6:45 p.m.

RECEPTION

FRIDAY, SEPTEMBER 16:
7:00 a.m.

BREAKFAST

8:15 - 9:45 a.m.

REDEFINING READY: COLLEGE AND CAREER READINESS FOR LIFE
BEYOND HIGH SCHOOL
Redefining Ready! is a national campaign launched by AASA - The School
Superintendents Association, to introduce a new multi-metric, research based approach to
determining what it means to be college ready, career ready, and life ready. This campaign
is designed to change the national narrative regarding public education from a
one-standardized-test judges all (students, teachers, parents, and communities) philosophy
to a focus on readiness for our nation's 50 million plus public school students by focusing
on the three main areas of importance to students, parents, teachers, and employers: college
readiness, career readiness, and life readiness. Since the implementation of No Child Left
Behind, educators have looked to meet the needs of a diverse student body with a narrow
focus on assessment results. Now with the Every Student Succeeds Act the law of the land,
Redefining Ready! offers educators an opportunity to diversify the manner in which we
measure student success overall.
Dave Schuler, AASA Past President

9:45 a.m.

BREAK

10:00 - 11:15 a.m.

USING FUTURE SEARCH TO ENGAGE YOUR COMMUNITY
We know the importance of a meaningful relationship between a school district and the
communities it serves—the vision and values of how students are educated need to be clear
and aligned. What is your strategy for engaging the public in a meaningful way? This
session will introduce you to how three very different Districts engaged their community in
a thoughtful and deliberate process. Using a methodology called “Future Search,” each of
these District’s brought their “whole system” together (represented by over 100 citizens),
over three days, to produce common ground, a shared vision, and specific outcomes that
helped to shape the District’s priorities for the next decade
Bryan Davis, Shorewood; Glenn Schlender, Luxemburg; Heidi Taylor-Eliopoulos,
Chippewa Falls; and Brad Saron, Sun Prairie (formerly of Chippewa Falls)

11:15 - 12:00 p.m.

ALLIES AND ALLIANCES FOR ADVOCACY
Advancing the effectiveness of schools on behalf of students is not a task current education
professionals can accomplish alone. Community support of schools is critical to their
success and building a meaningful relationship with the community is an important
responsibility of the Superintendent. Fortunately, there are important allies and alliances in
this effort. A panel of leaders in relationship building between schools and the greater
community will offer perspectives on community-based allies for schools.
John Forester – Executive Director , WSAA
Heather DuBois Bourenane – Executive Director, Wisconsin Public Education Network
Diane Wilcenski – Interim Executive Director, Wisconsin Retired Educators Association

12:00 p.m.

ADJOURN

12:15 p.m.

LARGE DISTRICT CAUCUS

REGISTER AT WWW.WASDA.ORG
BOOK YOUR HOTEL ROOM NOW!
DOWNTOWN HOTELS:
MADISON CONCOURSE HOTEL - 1-800-356-8293
MADISON MONONA TERRACE HILTON HOTEL - 1-866-255-5100
HYATT PLACE MADISON/DOWNTOWN - 1-608-257-2700
BEST WESTERN INN ON THE PARK - 1-800-279-8811
DOUBLETREE OF MADISON - 1-800-222-TREE
THE CAMPUS INN - 1-800-589-6285
UNIVERSITY INN - 1-800-279-4881
FOR MORE HOTELS IN MADISON PLEASE VISIT:
www.visitmadison.com

Health insurance from a
unique perspective:Yours
Proven quality:
Rated as one of the best
health insurance plans
in the country for eleven
consecutive years*
Extensive provider network:
More than 6,000
providers and growing
Convenient care:
Our mobile healthcare
unit brings you on-site
medical care
Supplemental products:
Protect your employees
with additional insurance
options, from dental and
vision to life and disability

To learn how Security Health Plan can help, call us at 844-616-5386 or
visit www.securityhealth.org/school-districts. Or, ask your benefit consultant about our products.
* Security Health Plan’s HMO/POS Private plans are rated 4.5 out of 5 among the National Committee for Quality Assurance’s Private Health Insurance Plan Ratings 2015-2016.

JD-015

WASDA FIRST YEAR SUPERINTENDENTS ACADEMY
WORKSHOP I
Sponsored by

AUGUST 3-4, 2016
HOLIDAY INN - STEVENS POINT
PROGRAM
WEDNESDAY, AUGUST 3:
11:30 a.m.

REGISTRATION - North Commons

12:00 p.m.

WELCOME LUNCHEON - Expo 2
Jon Bales, Executive Director, WASDA

12:30 p.m.

What Is WASDA? Jon Bales, Executive Director, WASDA

12:45 p.m.

Break

1:00 p.m.

General Session - Expo 1
Kathleen Cooke, WASDA Academy Facilitator/KCMG Consulting
! Introduction of new superintendents
! Introduction of academy support team
• Joe Donovan, President, Donovan Group
•Drew Howick, Practice Director, Human Resources, Leadership & Organizational
Development, Patina
Solutions
• Michael Gallagher, KCMG International LLC

2:00 p.m.

What Is Policy Governance?
Jon Bales, Executive Director, WASDA
Kathleen Cooke, WASDA Academy Facilitator/KCMG Consulting

2:15 p.m.

Board Responsibilities
This session will provide an introduction to the basics of school and governmental law as it pertains
to the school board responsibilities. Topics covered will include the school board and board member
powers and duties, respective roles of the board and district administrator, conflicts of interest, and
board member liabilities.
Attorney Bob Butler, Associate Executive Director and Legal Counsel, WASB

3:15 p.m.

Break

3:30 p.m.

Strategies for Promoting Effective Board/Superintendent Relationships
Kathleen Cooke, Supt., WASDA Academy Facilitator/KCMG Consulting

4:30.m.

Break

5:00 p.m.

Reception - Expo 2

6:00 p.m.

Dinner - Expo 2

6:50 p.m.

Meet the State Leaders
Visit with the Leaders of the state’s educational associations and agencies. Each panelist will give
an overview of their state association or agency.
School Administrators Alliance (SAA)
John Forester, Director of Government Relations
Wisconsin Association of School Boards (WASB)
Bob Butler, Associate Executive Director & Legal Counsel
Association of Wisconsin School Administrators (AWSA)
Jim Lynch, Executive Director
Wisconsin Association of School Business Officials (WASBO)
Woody Wiedenhoeft, Executive Director
Wisconsin Department of Public Instruction
Michael Thompson, Deputy State Superintendent
Cooperative Educational Service Agencies (CESAs)
Jesse Harness, Commissioner

8:00 p.m.

Adjourn for the Day

THURSDAY, AUGUST 4:
7:15 a.m.

Breakfast - Expo 1

8:00 a.m.

Supt./Board Relations - Building an Effective Team
Jon Bales, WASDA Executive Director
Drew Howick, Practice Director, Human Resources, Leadership & Organizational Development,
Patina Solutions

9:45 a.m.

Break

10:00 a.m.

Wisconsin School Finance System Overview
Brian Pahnke, Assistant State Superintendent, Division for Finance & Management, DPI

11:00 a.m.

School Business Essentials

Key finance variables and communication strategies for the 2016-17 school year.
Lisa Voisin, Mike Clark & Debby Schufletowski, Robert W. Baird & Co. School Finance Team
12:00 p.m.

Lunch - Expo 2

12:45 p.m.

Break

1:00 p.m.

Know Your Annual Meeting Laws
Attorney Gary Ruesch, Buelow Vetter

1:45 p.m.

Break

2:00 p.m.

Building Your 100-Day Plan
Kathleen Cooke, WASDA Academy Facilitator/KCMG Consulting
Jon Bales, Executive Director, WASDA

2:45 p.m.

General Q & A First Year Superintendent Needs

3:30 p.m.

Overview of Coaching

4:00 p.m.

Adjourn Workshop

INTERSTATE COMPACT ON EDUCATIONAL
OPPORTUNITY FOR MILITARY CHILDREN
Wisconsin became part of the Interstate Compact on Educational Opportunity for Military Children through
legislation that was enacted in 2010. The compact provides for the uniform treatment of military children
transferring between school districts and states. The compact was developed by the Council of State Governments’
National Center for Interstate Compacts, the Department of Defense, national associations, federal and state
officials, departments of education, school administrators, and military families.
Military families move frequently. While reassignments may be beneficial for military personnel, they can be
difficult for children. Most military children attend six to nine different school systems during their PK-12
educational career and will transition more than twice during their high school years. School enrollment, eligibility
for programs, placement, and graduating on time can be difficult due to frequent relocations. In addition to adjusting
to new cities, bases, and homes, military children also deal with making and losing friends as they frequently
change schools. While the military has made great strides to support transitions for personnel and spouses, their
children continue to face challenges. Educators and legislators in Wisconsin are working to minimize the negative
impact on the education of military children.
Shelley Joan Weiss, a longtime member of AWSA, is the Wisconsin Commissioner for the Education of Military
Children. She heads the Wisconsin State Council and serves on the National Education, Training, and Public
Relations Committee. If you have questions, Shelley can be reached at shelleyjoan.weiss1@gmail.com
The linked video provides a more thorough overview.
http://www.wiseye.org/Video-Archive/Event-Detail/evhdid/10073

WILLIAM TOWNER
ONALASKA — William "Bill" A. Towner, 90, of Onalaska passed away
peacefully Saturday, July 2, 2016, at Hillview Health Care Center.
He was born in La Crosse, Jan. 29, 1926, to Carey and Pearl (Welda) Towner.
On April 17, 1948, he married Helen Dahle and she preceded him in death April 20,
2011. In 2013, William married Mildred Lamke and the two of them resided at Eagle
Crest North.
Bill attended grade school and high school in La Crosse, and graduated from
Central High School in 1943. He went on to receive his undergraduate degree and
Masters degree from Winona State College. Bill began his career in law enforcement,
serving as a La Crosse County Sheriff's deputy and Chief of Police in Tomah. He
started his teaching and educational career in 1955, as a teacher in Whitehall, Mich. He moved his family back
to La Crosse in 1958, and became an industrial arts teacher at Logan High School. While at Logan, he coached
football and baseball and became very active in all school sports and activities. In 1968, he and his family moved
to Plymouth, Wis., where he became a district CESA coordinator. With a strong desire to return to education,
he served as Superintendent of Schools in Elkhart Lake, Whitehall, and Baldwin/Woodville, school districts until
his retirement.
Bill had a long and distinguished military career serving as a Marine in World War II and 30 years in
the Wisconsin National Guard, retiring as a major, as well as being a company commander at Fort McCoy. He
had a deep passion for his country and his military service, and was extremely appreciative of being able to
accompany his brother, Bob on a trip to Washington, D.C., as a Freedom Honor Flight participant.
For many years, the second week in June was always reserved for a family vacation. Many family
memories evolved out of trips to northern Wisconsin, camping and fishing or packing up the car and driving to
Florida, staying in tents at night and enjoying many road side picnics. There were also many weekends spent
on the river sandbars and boating. Both mom and dad were extremely active in their children's and
grandchildren's activities and seldom missed any sporting event or concert in which their children participated.
Bill loved to sing and dance, hunt, fish, golf, and was very strong in his faith. In all his travels, he always had
a home church and a deeply seeded relationship with God.
Bill was a lifetime member of the Logan Booster Club, the Onalaska and La Crosse American Legion,
and the Wisconsin Masonic Temple. He also enjoyed mentoring youth at his church in Florida, where he and
his wife, Helen were able to spend their winters for 25 years.
William is survived by his wife, Mildred; two sons, Jeffrey (Cheryl) Towner and John (Debby) Towner
both of Onalaska; a daughter, Karen (Bruce) Torgerson of Eagen, Minn.; six grandsons, Jason (Melanie), Josh
(Dana), Andy (Ashley), Greg (Amy), Matt and Robb; seven great-grandchildren; a brother, Robert (Beverly)
Towner; and a sister-in-law, Marie Deufel.
In addition to his first wife, he was preceded in death by a sister, Cora Mae King.
In lieu of flowers, memorials may be given to Logan Booster Club, 1500 Ranger Drive, La Crosse, WI.
54603; or Freedom Honor Flight, PO Box 505, La Crosse, WI. 54602
Online condolences may be sent to the family at www.dickinsonfuneralhomes.com.

53 DISTRICTS TO HAVE NEW ADMINISTRATORS
According to the records in the WASDA office as of July 30, 2016, 53 school districts in Wisconsin have or will have
a new chief school district administrators for the 2016-17 school year. Of the 53 districts that will have new superintendents,
34 will have superintendents that will be classified as either beginning superintendents or as superintendents new to the state
of Wisconsin. The remaining 19 will have chief school district administrators that have moved from one district in Wisconsin
to a different school district in Wisconsin, are still listed as vacant or have an interim administrator.
Below is a listing of the school districts that have either a beginning administrator this year or an administrator new
to the state of Wisconsin, an administrator that moved from one district to another this year, as well as the names of the
districts that were still vacant at the time this WASDA Newsletter was published. PLEASE NOTIFY JESSICA AT THE

WASDA OFFICE - jschwedrsky@wasda.org - WITH ANY ADDITIONAL ADMINISTRATOR CHANGES
OR CORRECTIONS!
*Beginning/New Administrators
I - INTERIM Administrators
Abbotsford
Albany
Antigo
Birchwood
Boscobel
Bristol
Bruce
CESA #3
CESA #6
CESA #8
Chilton
Clinton
DeForest
Elk Mound
Fox Point-Bayside
Grafton
Green Lake
Greendale
Gresham
Hamilton
Hartford UHS
Horicon
Hustisford
Jefferson
Lake Mills
Laona
Lena

Cheryl Baker
Amy Vesperman*
Brian Misfeldt*
Diane Johnson*
Greg Bell*
Mike Juech*
Patrick Sturzl*
Don Stevens (I)
Ted Neitzke
David Honish
Susan Kaphingst*
James Brewer*
Eric Runez
Eric Wright*
Bob Kobylski
Jeff Nelson*
Mary Allen*
Gary Kiltz*
Newell Haffner*
Paul Mielke*
Attila Weninger (I)
Rich Appel*
Heather Cramer*
Mark Rollefson*
Pam Streich*
Larry Palubicki*
VACANT

Marinette
Mayville
Merrill
Middleton-Cross Plains
Mt. Horeb
Herman-Neosho-Rubicon
Norris
North Crawford
Oakfield
Omro
Pittsville
Rice Lake
Rosendale-Brandon
Sevastopol
Somerset
Spooner
Stevens Point
Stone Bank
Tigerton
Viroqua
Waupaca
Wausaukee
West Bend
Whitewater
Whitnall
Wisconsin Heights

Wendy Dzurick*
Scott Sabol
John Sample*
George Mavroulis*
Steve Salerno*
VACANT
Johnna Noll*
Brandon Munson*
Vance Dalzin
Kelly Spors*
Rodney Figueroa*
Randy Drost*
Wayne Weber*
VACANT
Mark Bezek*
VACANT
Craig Gerlach
Lynn Davies*
VACANT
Kehl Arnson*
Greg Nyen*
VACANT
Erik Olson*
Mark Elworthy
Lisa Olson
Randy Freese (I)

WASDA FIRST YEAR SUPERINTENDENTS ACADEMY
WORKSHOP II
Sponsored by

WEDNESDAY, SEPTEMBER 14, 2016
CONCOURSE HOTEL - MADISON
PROGRAM
7:30 a.m.

REGISTRATION/CONTINENTAL BREAKFAST

8:00 a.m.

FIVE LEVERS TO IMPROVE LEARNING
Dr. Rickabaugh will provide a powerful framework to ensure schools are engaged in the work
most likely to develop capacity of the organization and result in improved student learning.
Dr. James Rickabaugh

9:00 a.m.

PROMOTING MEANINGFUL ENGAGEMENT
Effectively engaging staff and the community requires deliberate, thoughtful planning. Learn
helpful hints to productively engage the school community yet avoid common pitfalls, to gain
the perspective and support of stakeholders.
Drew Howick, Practice Director, Human Resources, Leadership & Organizational
Development, Patina Solutions

10:00 a.m.

BREAK

10:15 a.m.

IMPLEMENTING EMPLOYMENT PRACTICES WHICH ATTRACT AND RETAIN
HIGH QUALITY STAFF
High quality staff are fundamental to student success. Creating a culture which attracts and
retains high quality staff doesn’t happen by chance. Bob Butler from the WASB will share
principles and strategies to shape a work environment focused on the success of every learner.
Attorney Bob Butler, Associate Executive Director and Legal Counsel, WASB

11:15 a.m.

OPEN MEETINGS LAWS AND OTHER LEGAL TIPS NEW SUPERINTENDS NEED
TO KNOW
Avoid legal entanglements for yourself and the board with fundamental legal tips offered by
Kirk Strang.
Attorney Kirk Strang, Strang, Patteson, Renning, Lewis & Lacy, s.c.

12:15 p.m.

LUNCH

1:15 p.m.

DEFINING SUPERINTENDENT EVALUATION
A successful superintendent evaluation process depends on clear expectations, mutually
understood criteria and effective communications. Use the ideas presented by Jon Bales and Lou
Birchbauer to ensure your evaluation process is defined now, not after the fact, to best position
you for success.
Jon Bales, WASDA Executive Director

2:15 p.m.

FINANCIAL MANAGEMENT HINTS: WHAT TO MONITOR AND WHAT TO
COMMUNICATE TO THE SCHOOL BOARD
What questions to astute superintendents ask the business manager and bookkeeper? What data
should be monitored on a regular basis? What information do boards of education typically want
and need to know? Presenters from the Baird School Business Solutions Team will give insights
for effective financial management.
Robert W. Baird & Co. School Finance Team

3:00 p.m.

ADJOURN

REGISTER AT WWW.WASDA.ORG

GETTING SCHOOL FINANCE RIGHT:
FROM THE BUDGET TO THE LEVY
TUESDAY, OCTOBER 18. 2016 - WASDA SCHOOL LEADERSHIP CENTER - MADISON
TUESDAY, OCTOBER 25, 2016 - HOLIDAY INN-STEVENS POINT
9 a.m. - 2 p.m.
WASDA is pleased to announce that it will be hosting two workshops entitled "Getting School Finance Right:
From the Budget to the Levy." These workshops will be conducted by the DPI School Finance Team.
Although open to all, this "how to do it from the ground up" workshop is geared toward new administrators or
those with less than 3 years' experience. It will include:
# A detailed discussion and hands-on practice of the 2016-17 revenue limit calculation
# What to do with the October 1st Equalized Property Valuation from DOR and the October 15th General Aid
Certification from DPI
# Determining the impact of the exempt business computer valuation (“Computer Aid”)
#Conceptual overview of Equalization & Special Adjustment Aid (General Aid)
# How the pieces all fit together (revenue limit/general aid/levy; equalized property valuation/levy/mill rate
The extended time will allow participants to use their own district's numbers to do the various calculations with
hands-on help from the School Finance Team. The goal is for you to be confident in your budget, revenue limit
and general aid numbers so the board can certify your district's levy correctly. This is your opportunity to
make sure you're getting it right!
Items to bring with you to the workshop:
# A laptop computer
# Your district's 2016-2017 final revenue limit worksheet*
# Your district's Oct. 15th Certification of 2016-17 General Aid from DPI*
# Your district's September membership count, including 2016 summer school*
#Your district’s 2016 Equalized Values received October 1 from Department of Revenue*
*This information will be available on the SFS Team website so districts may choose to bring a hard copy or
simply access the information online while at the workshop.
REGISTER ONLINE AT WWW.WASDA.ORG!

UPCOMING FIRST YEAR SUPERINTENDENT WORKSHOPS!
August 3-4, 2016
September 14, 2016
November 15, 2016
February 7, 2017
May 10, 2017

Holiday Inn-Stevens Point
Madison Concourse Hotel
WASDA School Leadership Center - Madison
WASDA School Leadership Center - Madison
Madison Concourse Hotel

REGISTER AT WWW.WASDA.ORG

Is your insurance provider a
phone number or a partner?

Personal service.
That’s the strength
of our Community.

Community Insurance Corporation provides liability insurance coverage for cities, towns, villages and
school districts. We offer broad coverage, designed to specifically meet the needs of Wisconsin public
entities under ONE single liability policy form to include:
– General Liability
– Auto Liability
– School Board Legal Liability
– Public Officials Errors and Omissions
Unlike other insurance companies that provide coverages based
solely on price and are not heard from again until renewal
time, we work directly with our clients in partnership to control
their insurance costs through a unique risk management
and aggressive claims philosophy. And because we are local
government, we always keep the end goal of saving taxpayer
dollars in mind.

Take control of your insurance needs
with Community Insurance Corporation.
It just makes sense.

To learn more, please contact Kim Hurtz,
Aegis Corporation, 1.800.236.6885
or kim@aegis-wi.com

2017 National Superintendent of the Year Program
About the Program
Now in its 30th year, the AASA National Superintendent of the Year Program pays tribute to the talent and
vision of the men and women who lead our nation's public schools. This program is sponsored by ARAMARK
Education, VALIC and AASA.
Eligibility
Any superintendent, chancellor or top leader of a school system in the United States who plans to continue in
the profession may be nominated. This program is designed to recognize the outstanding leadership of active,
front-line superintendents. It is not recognition of service at retirement or a program to reward current state or
national leaders.
Nomination
Each candidate for the National Superintendent of the Year Award must first be named by their state
association as the Sate Superintendent of the Year.
The nominator must include a letter of nomination with the application submitted online at soy.aasa.org.
AASA notifies the candidate of the nomination and provides instructions for submitting the application.
Candidates submit the application online through the AASA website, soy.aasa.org.
Completed nominations must be received online at AASA by August 1
The deadline for completed applications for State Superintendent for Wisconsin is SEPTEMBER 1.
Completed nominations from State Associations must be received online at AASA by November 1.
Completed applications for the National Superintendent of the Year Award must be received online at AASA
by November 1.
Application
Visit http://soy.aasa.org for all the details!
Awards
The AASA National Superintendent of the Year presents a $10,000 scholarship to a student in the high school
from which he/she graduated. All state and overseas nominees receive a medallion and are honored at AASA's
National Conference on Education.
Staff Contact:
Bernadine Futrell, Director of Awards and Collaborations
bfutrell@aasa.org

SAM is unique. SAM stands alone as the only media rich staff development website for
school administrators in the nation. SAM is easy to use, always available, extremely cost
effective and growing everyday.
SAM offers a multitude of media rich presentations on such topics as
School Finance, School Management, School Law, Leadership,
Staff Training, Instruction and much more!

SAM-online bases your membership dues for one year on your district enrollment.
Please see the chart below for membership dues structure.
Under 499 Students
500-1,999 Students
2,000-3,999 Students
4,000-9,999 Students
Over 10,000 Students

$100
$250
$500
$750
$1000

JOIN TODAY!
VISIT WWW.SAMONLINE.US
FOR COMPLETE DETAILS!

