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elcome to WASDA’s October edition of our online Newsletter! We hope that you all had

W

a great first month of school.
From the comments we received during the Fall Superintendents Conference, the

conference was a success. Thank you to all of you who were able to attend this event. Over 300
superintendents, along with over thirty of the WASDA Business Partners, attended this year’s
conference.

Mark your calendars for September 20-22, 2017, for next year’s Fall

Superintendents Conference. It will again be held at the Madison Concourse Hotel.
Complete details about all of WASDA’s events can be found on our website at
www.wasda.org. If you experience any difficulty with the website, please contact Jessica directly
at jschwedrsky@wasda.org.
Jessica is also the person to contact regarding any registration issues or questions about
SAM-Online - our online media rich library. Please be sure to check it out! You have access to
many videos on a wide range of educational topics 24/7. Again, if you experience any difficulties
with SAM-Online, please do not hesitate to contact Jessica.
We are always looking for new ways to serve our members. If we can ever be of service to
you, please do not hesitate to contact us. We are here to serve you!
Wisconsin Association of School District Administrators
4797 Hayes Road
Madison, WI 53704
608/242-1090; 608/242-1290 - FAX
www.wasda.org
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Health insurance from a
unique perspective:Yours
Proven quality:
Rated as one of the best
health insurance plans
in the country for eleven
consecutive years*
Extensive provider network:
More than 6,000
providers and growing
Convenient care:
Our mobile healthcare
unit brings you on-site
medical care
Supplemental products:
Protect your employees
with additional insurance
options, from dental and
vision to life and disability

To learn how Security Health Plan can help, call us at 844-616-5386 or
visit www.securityhealth.org/school-districts. Or, ask your benefit consultant about our products.
* Security Health Plan’s HMO/POS Private plans are rated 4.5 out of 5 among the National Committee for Quality Assurance’s Private Health Insurance Plan Ratings 2015-2016.
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WASDA
President’s Message
September 2016
Todd Gray
Supt., Waukesha
It was great to see everyone at our annual Fall Superintendents Conference, earlier in September. Thank you
to all who were able to attend. I'm expecting that the attendees at the conference found it helpful and informative.
A big thank you also, to our business partners who helped sponsor the Fall conference and to Nancy Lund and
Jessica Schwedrskyfor for all their work in organizing the conference. Now we're on to our regional meetings over
the next 6 weeks and I'm looking forward to seeing you there. As we head into another state biennial budget
process, there are always some surprises for public education and John Forester will share the latest news on what
the Legislature and Governor are thinking, at our regionals.
September is always a big month in public education. Schools starting, last-minute budget work, often
last-minute teacher hiring, third-Friday student counts, and a first look at the 2015-16 DPI school report cards.
September is also that month which can't make up its mind whether it is late summer or early fall! The late summer
this year has been nice…unless you're in a school with no air conditioning.
"One call--that's all." We have a particular attorney in southeastern Wisconsin who advertises on TV that
when you are in trouble (or an accident) all you have to make is one call (to him) and your problems will be solved.
So what in the world does that have to do with WASDA??! At our most recent WASDA Board of Directors
meeting, we reiterated that our primary mission as an organization is to help you be the best Superintendent or
District Administrator that you can be. As a Board, I believe that remains our number one goal for our Executive
Director, Jon Bales. To that end, WASDA does have a number of resources available to assist you in many areas
including legal, legislative information, and public relations. Regardless of your professional needs, concerns or
inquires, give Jon a call (one call!) and he can either tap you into our various WASDA resources-which also
includes detailed legislative information from John Forester, or he can steer you to the best alternative. "One
call-that's all." That's been my experience!
As we depart September and move on to October, I sincerely hope everyone had a productive September
and a solid start to the school year. Have a great October, WASDA members!
Todd Gray
WASDA President
tgray@waukesha.k12.wi.us

Providing Wisconsin School Districts with

INNOVATIVE SOLUTIONS for more than 35 years.

MASTER PLANNING • FACILITY ASSESSMENTS • REFERENDUM
ENERGY UPGRADES • SOLAR PLANNING • DESIGN • RENOVATION • CONSTRUCTION

920.731.2322

hoffman.net

WASDA
Executive Director’s Message
October 2016
Dr. Jon Bales
“We Need Your Voice”

Please click on the link below to hear a message from Jon.
CLICK HERE.
Please send your comments and questions to Jon - jbales@wasda.org.

WASDA FALL REGIONAL MEETINGS
October 5
October 11
October 26
October 27
November 2
November 3

Holiday Inn - Stevens Point
KI Convention Center - Green Bay
Comfort Suites - Hayward
Sleep Inn & Conference Center - Eau Claire
Ramada Inn - Richland Center
Holiday Inn Pewaukee Waukesha

AGENDA
8:00 - 8:30 a.m.

REGISTRATION
Continental Breakfast and Networking

8:30 - 8:45 a.m.

WELCOME AND ORIENTATION TO THE DAY
Todd Gray, President, WASDA
Jon Bales, Executive Director, WASDA

8:45 - 10:15 a.m.

CURRENT LEGAL ISSUES UPDATE
The WASDA Fall Regional Meetings will feature presentations by one of Wisconsin's
leading school and higher education law firms, Strang, Patteson, Renning, Lewis & Lacy, s.c.
The firm's attorneys will provide an update that is specially tailored to school district
superintendents on current legal issues affecting Wisconsin school districts. The program
will include a detailed update on developments in the law related to gender identity issues,
school district web site accessibility for disabled individuals, and other current, breaking
issues of special interest to superintendents. Firm attorneys will also survey other legal
issues and developments that school attorneys have identified as critical for superintendents
as the new school year begins. The attorneys will also answer questions and discuss specific
issues of interest to the superintendents in attendance. Join us for this informative segment
of our program!
Strang, Patteson, Renning, Lewis & Lacy, s.c. Attorneys

10:15 - 10:30 a.m.

BREAK

10:30 - 11:00 a.m.

CURRENT LEGAL ISSUES Q & A

11:00 - 12:00 p.m.

THE BUSINESS OF EDUCATION: RETURN ON INVESTMENT
When deciding how to invest personal resources, people look at the potential return on
investment (ROI) they are likely to receive. As taxpayers and legislators are called upon for
greater financial support of public education, achieving and communicating ROI must be a
priority for the education community. Drawing on corporate business principles and
strategies, this 'Business of Education' session will explore how to focus leadership on
product improvement and communication to achieve world class student achievement and
investor support.
Kathleen Cooke, Ph.D. and Michael Gallagher, KCMG Consulting

12:00 - 12:45 p.m.

LUNCH

12:45 - 1:45 p.m.

THE BUSINESS OF EDUCATION: RETURN ON INVESTMENT (continued)

1:45 - 2:45 p.m.

CONTINUING THE ADVOCACY JOURNEY IN UNCERTAIN TIMES
The Wisconsin K-12 political landscape continued its dramatic pace of change in the
2015-16 legislative session. We now find ourselves in an extremely unpredictable election
cycle, which is sure to be followed by yet another fierce battle for limited state budget funds.
Through all this noise, the SAA must steer development of its next evidence-based policy
agenda and fashion legislative objectives that move the ball forward for the children we
serve. John urges all WASDA members to attend this closed-door session and participate in
a brutally honest discussion of the SAA's advocacy strategy, likely 2016 election outcomes
and 2017 SAA budget objectives.
John Forester, Executive Director, School Administrators Alliance

2:45 - 3:15 p.m.

WHAT YOU NEED TO KNOW IF YOU ARE PLANNING TO RETIRE
The presentation will deal with issues to consider if you are planning to retire; what your
ETF statement includes; options in selecting your monthly annuity; core versus variable; etc.
WREA will also review the Member Benefits available to current members. These benefits
are unique to WREA and offer savings to retirees of WREA, as well as members still
actively employed.
Roger Byers

3:15 - 3:30 p.m.

Wrap UP
Jon Bales, WASDA Executive Director

CORA ACOR
Cora Sue Acor, 71, of the Town of Gibraltar (Fish Creek), WI, passed away
Wednesday, September 7, 2016 at Ministry Door County Medical Center in Sturgeon
Bay, WI, with family at her side, following a recent illness.
She was born February 24, 1945 in Gary, IN, the daughter of James C. and
Helen L. (Lucas) Acor. Cora graduated from Crown Point High School in Indiana 1963.
Her parents moved to Medford, WI, and she went on to study education at the University
of Wisconsin-Stevens Point where she earned her bachelor's degree.
Cora devoted her life to education and lifelong learning. She began as a
kindergarten teacher in Crown Point in 1967. That following year, Cora taught elementary in Northbrook, IL.
In 1970, she returned home to Wisconsin and taught in Rosholt. Three years later, she taught with Reading
Tomorrow's Youth. In 1975, she accepted a Chapter 1 reading specialist position. She became a Chapter 1
consultant for CESA the following year and held that position for four years. Cora earned her Masters of
Education from the University of Wisconsin-Superior in 1978. She served as the elementary supervisor director
of curriculum for the Adams-Friendship School District from 1980 until 1993 when she became the district
administrator for Herman School District #22 and retired from there in 2004. Cora was a member of the
Wisconsin Association of School District Administrators (WASDA).
She loved traveling throughout the United States and Europe and going on cruises. In her later years,
Cora enjoyed spending time in Scottsdale, AZ, with friends. She relocated to Door County in the early 2000s.
Cora had a passion for crafting jewelry and even had a section of her home dedicated for that. She shared her
passion with others by teaching at the Peninsula School of Art where she also was a member of the board of
directors. Cora attended the Unitarian Universalist Fellowship in Ephraim.
Her memory will live on in the lives of all those whom she inspired during her career in education; her
Peninsula School of art colleagues and students; her good friends; and many cousins.
Cora was preceded in death by her parents; and sister, Alice "Butch" Acor.
Memorials may be given in Cora's memory for the Peninsula School of Art.
A heartfelt thanks goes out to the many friends and neighbors for your friendship and care shown to Cora
recently.
Huehns Funeral Home & Cremation Services in Sturgeon Bay is assisting the family. Condolences and
guestbook signing may be offered at www.huehnsfuneralhome.com.

GETTING SCHOOL FINANCE RIGHT:
FROM THE BUDGET TO THE LEVY
TUESDAY, OCTOBER 18. 2016 - WASDA SCHOOL LEADERSHIP CENTER - MADISON
TUESDAY, OCTOBER 25, 2016 - HOLIDAY INN-STEVENS POINT
9 a.m. - 2 p.m.
WASDA is pleased to announce that it will be hosting two workshops entitled "Getting School
Finance Right: From the Budget to the Levy." These workshops will be conducted by the DPI
School Finance Team. Although open to all, this "how to do it from the ground up" workshop is
geared toward new administrators or those with less than 3 years' experience. It will include:
# A detailed discussion and hands-on practice of the 2016-17 revenue limit calculation
# What to do with the October 1st Equalized Property Valuation from DOR and the October 15th
General Aid Certification from DPI
# Determining the impact of the exempt business computer valuation (“Computer Aid”)
#Conceptual overview of Equalization & Special Adjustment Aid (General Aid)
# How the pieces all fit together (revenue limit/general aid/levy; equalized property
valuation/levy/mill rate
The extended time will allow participants to use their own district's numbers to do the various
calculations with hands-on help from the School Finance Team. The goal is for you to be confident
in your budget, revenue limit and general aid numbers so the board can certify your district's levy
correctly. This is your opportunity to make sure you're getting it right!
Items to bring with you to the workshop:
# A laptop computer
# Your district's 2015-2016 final revenue limit worksheet*
# Your district's 2016-17 Revenue Limit Worksheet (in progress, what you have been working with
at your district)
# Your district's Oct. 15th Certification of 2016-17 General Aid from DPI*
# Your district's September 2016 membership count, including 2016 summer school*
# Your district’s 2016 Equalized Values received October 1 from Department of Revenue*
*This information will be available on the SFS Team website so districts may choose to bring a
hard copy or simply access the information online while at the workshop.
Please call the STEVENS POINT HOTEL & CONVENTION CENTER at 715/344-0200 to
reserve a sleeping room for the evening of October 24.

Is your insurance provider a
phone number or a partner?

Personal service.
That’s the strength
of our Community.

Community Insurance Corporation provides liability insurance coverage for cities, towns, villages and
school districts. We offer broad coverage, designed to specifically meet the needs of Wisconsin public
entities under ONE single liability policy form to include:
– General Liability
– Auto Liability
– School Board Legal Liability
– Public Officials Errors and Omissions
Unlike other insurance companies that provide coverages based
solely on price and are not heard from again until renewal
time, we work directly with our clients in partnership to control
their insurance costs through a unique risk management
and aggressive claims philosophy. And because we are local
government, we always keep the end goal of saving taxpayer
dollars in mind.

Take control of your insurance needs
with Community Insurance Corporation.
It just makes sense.

To learn more, please contact Kim Hurtz,
Aegis Corporation, 1.800.236.6885
or kim@aegis-wi.com

WASDA FIRST YEAR SUPERINTENDENTS ACADEMY
WORKSHOP III
Sponsored by

TUESDAY, NOVEMBER 15, 2016
WASDA SCHOOL LEADERSHIP CENTER-MADISON
7:30 a.m.

REGISTRATION – Coffee & Muffins

8:00 a.m.

QUESTIONS/ DISCUSSION/CELEBRATION
What things are on the minds of superintendents after successfully completing the first quarter in
their new role?

8:15 a.m.

BUDGET PLANNING AND DEVELOPMENT
Why? What? When? How? How will we know? It's time to begin planning your district budget
for 2017-18. Members of the Baird Financial team will help you to initiate a successful budget
planning and development process.
Robert W. Baird Financial Team

9:00 a.m.

STRATEGIES FOR BRINGING BUDGET PLANNING AND DEVELOPMENT CONCEPTS
TO LIFE
!How to engage school and community in the budget process
!Tips for creating transparency
!Messaging the budget and process to the board and community
Robert W. Baird Financial Team

9:45 a.m.

BREAK

10:00 a.m.

PROMOTING AND FACILITATING STAFF ENGAGEMENT
Drew Howick Patina Solutions

10:45 a.m.

INTRODUCTION TO THE BUSINESS OF EDUCATION
A Call To Action
Kathleen Cooke and Michael Gallagher KCMG Consulting, and Bob Borch

11:30 a.m.

LUNCH

12:30 p.m.

THE BUSINESS OF EDUCATION
!Nine Keys for Success
!Systemic thinking vs Silos
!ROI
!Where to Look for Operational Efficiencies and Effectiveness
!Communicating for Results
Kathleen Cooke and Michael Gallagher KCMG Consulting, and Bob Borch

3:00 p.m.

ADJOURN

SLATE
SCHOOL LEADERS ADVANCING
TECHNOLOGY
IN EDUCATION
December 5-7, 2016
Kalahari Resort-Wisconsin Dells
AWSA and WASDA are happy to be hosting the sixth annual SLATE Convention December 5-7, 2016, at
the Kalahari Resort in the Wisconsin Dells. SLATE is a comprehensive educational technology conference designed
by leading education associations to meet the needs of all educators. Each year, the conference attendee feedback
is compiled and used to construct the ultimate technology conference experience!
This conference is designed for a wide variety of educators including Teachers, Principals, Associate
Principals, District Administrators, Library Media Specialists, IT Coordinators and Directors of Curriculum and
Instruction. Conference attendees will:
!Enhance knowledge and skills for all members of the technology team
!Be informed and educated on the best technology for teaching and classroom use
!Develop of common “technology language”
!Formulate a district wide action plan
Cost of attendance is $205 per individual. All two hour Pre-Convention Sessions are $39. The Full Day PreConvention Session is $100. It is recommended that attendees bring a laptop and/or portable wifi devices so you
can access online handouts and links regarding the conference during the conference.

ARE YOU RETIRING IN 2017?
The requirements to receive the Honorary Life Membership and be recognized at the retirement banquet
held in conjunction with the WASDA Annual Educational Conference are as follows:
A.
B.
C.
D.

The recipient must have retired from school work.
The recipient must have total experience in educational work on any level of at least twenty-five (25) years.
The recipient must have been a member of the Wisconsin Association of School District Administrators at
the time of retirement and for the ten (10) years immediately preceding retirement.
CESA administrators who were county superintendents are to receive credit for the years served as county
superintendents.

If you are retiring this year, please email the WASDA office. ALL WASDA members retiring will be
recognized at the banquet. This year’s convention will be held May10-12 at the Madison Concourse Hotel in
Madison. (Conference begins with a reception at 5:30 p.m., May 10, followed by the Recognition Banquet &
ends at 12 noon on May 12.)

A Word About ACP from DPI
Welcome back to another school year!! This is an exciting time for the Academic and Career Planning
(ACP) initiative as we are in pre-implementation year. For the last three years, the Department of Public
Instruction has been working alongside a multi-stakeholder advisory council and other partners to
provide resources for schools that will help them with the ACP implementation process.
So what does this mean for Wisconsin schools? How does ACP differ from what is currently being
offered?
For years, districts have been required to implement robust Education for Employment plans that
include business and education partnerships, career exploration, planning and decision-making,
employability skills, and school-supervised work-based learning. During the 2013-15 budget cycle,
Wisconsin passed a budget bill that included funding and legal authority for the Department of Public
Instruction (DPI) to develop an academic and career planning process in accordance with Wisconsin
Statue sec. 115.28(59). DPI with the assistance of multi-agency partners and representative educators
on the ACP Advisory Council, proposed changes to the existing PI26 Education for Employment
administrative rule to include the required ACP components. Administrative Rule PI 26 was revised and
updated to outline components of a quality ACP program, while maintaining flexibility for design and
delivery of the program by local school districts. The rule was published on December 1, 2015.
Primary changes to PI 26 impact school boards and districts in the following ways:
• Local control and accountability. Plans must be submitted to the district school board,
published on the district’s website, and reviewed and updated each year.
• Collaboration and partnership. Plans must be developed with community stakeholders and
include a strategy to engage businesses, postsecondary education institutions, and workforce
development organizations.
• Family engagement. Several new pieces of the rule require schools to communicate regularly
with families about their students’ ACP activities and plan.
• Personalization and individualized supports. PI 26 includes language about the connection
between careers and students’ interests and skills as well as requirements for individual ACP
support from school staff.
• Access for all students. PI 26 includes specific language requiring ACP plans to be provided to
IEP teams for students with disabilities and requires all students to have access to a software
tool for individual exploration and planning.
• Added ACP services for all students grades 6-12 beginning Fall 2017
As an aid for ACP implementation, DPI has created a guidance resource that will help districts align their
overall strategic plans to include career awareness, career exploration, career development and
management, and ACP implementation planning. Additional resources to assist in the completion of a
plan can be found at: http://dpi.wi.gov/acp/rule.
To stay up to date with ACP happenings, please visit our webpage at: http://dpi.wi.gov/acp, follow us
on Twitter, Google +, ACP Blog.

WISCONSIN ASSOCIATION OF SCHOOL SUPERINTENDENT ASSISTANTS
The association for those who work directly with or for the school superintendent.

FOURTEENTH ANNUAL WASSA FALL WORKSHOP
THURSDAY, OCTOBER 20 & FRIDAY, OCTOBER 21, 2016
KALAHARI RESORT - WISCONSIN DELLS
Fourteen years ago WASDA was pleased to announce the creation of a new association designed specifically for
the assistants to the superintendent. This new association was named WASSA–Wisconsin Association of School
Superintendent Assistants. The purpose of this organization is to share information and resources to support and
enhance the role of the superintendent’s assistant personally and professionally. Complete information about
WASSA and how your assistant can become a member can be found at WASDA’s website at www.wasda.org.
Last year, over 250 superintendent assistants from throughout Wisconsin joined WASSA.
Below is the program schedule for the Fourteenth Annual WASSA Fall Workshop:

Thursday, October 20:
2 - 4 p.m.

WASSA ADVISORY BOARD MEETING

6:30 p.m.

REGISTRATION

7:00 p.m.

WASSA SUPER QUIZ - BACK BY POPULAR DEMAND!
Here is your opportunity to learn and have fun at the same time! Conference participants will
form into teams. Each question with multiple choice answers will be flashed on a screen for
all teams to answer. Not only will everyone have an opportunity to learn fascinating facts,
but the winning teams will receive fabulous prizes. At the end of the contest all questions,
correct answers and a script explaining the reason for the correct answer will be distributed
to all registrants.

8:00 p.m.

COMPLIMENTARY RECEPTION

Friday, October 21:
7:30 - 8:15 a.m.

ROUND TABLES/CONTINENTAL BREAKFAST

8:00 - 10:00 a.m.

FUNDAMENTALS OF THE FUNDAMENTALS: MINUTES, AGENDAS, AND
NOTICES
This presentation will focus on the legal and practical issues involved with respect to the
required paperwork for Board and committee meetings. Among other topics, attendees will
learn about:
!What is required with respect to minutes of Board and committee meetings, including the
necessary elements of minutes, how much detail should be provided in them, how and when
they are approved, and how to handle minutes of closed sessions;
!The posting of Board and committee agendas and other legal notices, including the content,
location and timing of such postings;

!The retention requirements for Board and committee agendas, minutes and records; and
!The fundamentals of open and closed sessions, including when it is appropriate to go into
closed session and what must be recorded of such sessions.
The presentation will include review of applicable laws governing these issues and practical
examples of best (and worst) practices. A general question session will conclude the
program.
Attorney Steve Zach, Boardman and Clark LLP
10:00 - 10:15 a.m.

BREAK

10:30 - 11:45 a.m.

CAMPAIGN FINANCE LAWS: WHAT SUPERINTENDENTS' ASSISTANTS NEED
TO KNOW
Wisconsin has implemented a series of changes in campaign finance laws that affect local
elections, including school district elections. But the changes to election laws often seem as
though they have come in bits and pieces, and WASSA's leadership felt that a program that
unifies and organizes the different changes that have taken place would benefit its
membership.
This is it! Attorney Kirk Strang of Strang, Patteson, Renning, Lewis & Lacy will provide a
comprehensive overview of the new election laws affecting Wisconsin school districts.
Conference attendees will hear about new reporting requirements and limitations on
advocacy, new definitions of the term "candidate," and registration rules related to school
district referendum questions. We'll take a look at the revised duties of filing officers and
other responsibilities that are often carried out by superintendents' assistants as well. And
we'll talk about the "before and after" picture that legislation over the last year has created,
so that you don't get caught using old, but now outdated habits when handling election issues.
Join us for this informative and essential program!
Attorney Kirk Strang, Strang, Patteson, Renning, Lewis & Lacy, s.c.

12:00 - 1:00 p.m.

LUNCH

1:15 - 2:15 p.m.

SECTIONALS

1.

Supporting Your Superintendent - WASSA Members Panel
A panel of veteran Administrative Assistants will lead a discussion on effective practices in supporting
superintendents in their jobs. This interactive session will contain an abundance of hints, tips, practices and
procedures that have helped veteran assistants be an effective and efficient support to their superintendents.
WASSA Members

2.

Working with Reporters Like a Pro
Although the news media has always been important to schools and school districts, working on the front
lines as an administrative assistant to a superintendent and taking and responding to media calls can be both
challenging and anxiety producing.
Knowing how to work with the media by understanding how they work, how to convey messages and how
to avoid common media-related pitfalls is more important than ever.

In this session, Joe Donovan, a media relations expert, explains how stories develop and how to field
reporters’ calls, provide them with information and deal with especially difficult journalists.
Joe Donovan, President, Donovan Group
3.

Creating a Customer Focused Website
Website design has changed significantly over the past 10 years. Today’s websites can provide a more
visually appealing and easily accessible communication tool that showcases the work you do for and with
students, families and the community. During this session learn website best practices that help you create
images and content that tells your story versus a site that gets in the way of your story.
Tracy Habisch-Ahlin, Communications Coordinator, Hudson

2:15 - 2:30 p.m.

BREAK

2:30 - 3:30 p.m.

REPEAT SECTIONALS

3:30 p.m.

ADJOURN

REGISTER AT WWW.WASDA.ORG

