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elcome to WASDA’s December edition of our online Newsletter! Happy Holidays to all
of our members! We are looking forward to seeing many of you at the upcoming
WASDA/AWSA SLATE Conference, December 5-7 at the Kalahari Resort in Wisconsin
Dells. This should be a great event with 1400 people registered!
Complete details about all of WASDA’s events for the remainder of the year can be found
on our website at www.wasda.org. If you experience any difficulty with the website, please contact
Jessica directly at jschwedrsky@wasda.org.
Jessica is also the person to contact regarding any questions about SAM-Online, our Video
Library. Please be sure to check it out! You have access to many videos on a wide range of
educational topics 24/7. Be sure to check out the new videos that have been recently added to the
video library. Again, if you experience any difficulties with the Video Library, please do not
hesitate to contact Jessica.
We are always looking for new ways to serve our members. If we can ever be of service to
you, please do not hesitate to contact us. We are here to serve you!

W

From all of us at the WASDA office,
we wish you all Happy Holidays!
Jon, Nancy & Jessica
Wisconsin Association of School District Administrators
4797 Hayes Road
Madison, WI 53704
608/242-1090
608/242-1290 - FAX
www.wasda.org
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2017 Wisconsin State Education Convention
Learn. Network. Share. Celebrate.
Register Today!
Visit WASB.org/convention

David Horsager

JoAnne Owens-Nauslar

Liz Murray

Fredi Lajvardi

Best-selling author of “The
Trust Edge,” David has
worked to develop trusted
leaders and organizations
on six continents.

Known for her high-energy and
enthusiastic presentations,
Dr. Jo has spent her career
promoting the benefits of
healthy, active living by laughing,
learning and sharing.

Author of “Breaking Night” and
subject of the Emmy-nominated
movie “Homeless to Harvard,”
Liz’s life is a story of triumph
over adversity.

A nationally recognized STEM
teacher, Fredi and his students
are featured in the critically
acclaimed documentary
“Underwater Dreams” and
major motion picture “Spare
Parts.”
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Providing Wisconsin School Districts with

INNOVATIVE SOLUTIONS for more than 35 years.

MASTER PLANNING • FACILITY ASSESSMENTS • REFERENDUM
ENERGY UPGRADES • SOLAR PLANNING • DESIGN • RENOVATION • CONSTRUCTION

920.731.2322

hoffman.net

WASDA
President’s Message
December 2016
Todd Gray
Supt., Waukesha

I trust everyone had an opportunity to enjoy a little rest and relaxation over the Thanksgiving holiday weekend,
even if like me, you were assigned holiday “lights duty” dealing with tangled up strings of mini-twinkling lights.
You know…the little lights that work great when you test them and suddenly quit working once you have them in
place! But the frustration is worth it in the end as it signifies we are in the season of hope.
Hope should be important in our work we do as organizational and educational leaders. If you have ever worked
with the Gallup organization you may be aware of their extensive surveys of students across the country. In a
survey from a few years ago they have found that the number one indicator of student success is hope. Students
who have hope, or can see a future for themselves, are much more likely to be successful in school. Annually,
during this season of giving, I share with my staff a message that we are in a unique position to give our students
the gift of hope. For many students, it may be the best gift they receive during the holidays.
Of course I also follow that up noting that a close second to the gift of hope is the gift of a real book! It's the gift
that provides enjoyment, lasts forever, can't be accidentally erased or zapped, and you don't have to keep it fully
charged!
I believe hope is also important for our staff. Of course the “hope” for reduced workload is always present-but then
again maybe we are the only district with workload issues?! However I am referring to academic or co-curricular
successes that we can share with staff, such as the latest school report cards, or ACT scores, or Forward exam
scores, and so on. Regardless of the comprehensive score, we can find “wins” in the components to those reports
that can be used to show "we are making a difference."
And here's hoping you have a Happy and Enjoyable Holiday season!

Todd Gray
WASDA President
tgray@waukesha.k12.wi.us

WASDA
Executive Director’s Message
December 2016
Dr. Jon Bales
Looking Ahead

Please click on the link below to hear a message from Jon.
CLICK HERE.
Please send your comments and questions to Jon - jbales@wasda.org.

ARE YOU RETIRING IN 2017?
The requirements to receive the Honorary Life Membership and be recognized at the retirement banquet held in
conjunction with the WASDA Annual Educational Conference are as follows:
A.
B.
C.
D.

The recipient must have retired from school work.
The recipient must have total experience in educational work on any level of at least twenty-five (25) years.
The recipient must have been a member of the Wisconsin Association of School District Administrators at the time
of retirement and for the ten (10) years immediately preceding retirement.
CESA administrators who were county superintendents are to receive credit for the years served as county
superintendents.

If you are retiring this year, please email the WASDA office. ALL WASDA members retiring will be recognized
at the banquet. This year’s convention will be held May10-12 at the Madison Concourse Hotel in Madison. (Conference
begins with a reception at 5:30 p.m., May 10, followed by the Recognition Banquet & ends at 12 noon on May 12.)

Flexible
healthcare.

Visible
value.
HEALTH INSURANCE
THAT WORKS FOR SCHOOLS

Demonstrate Responsible Stewardship
• Wisconsin-based, not for profit
• Flexible plans and premiums
• Highly rated for quality*

Reduce Healthcare Spending
• In-house medical management
• Evidence-based wellness
• Dynamic drug formulary

Manage Benefits Easily
• Simple onboarding kit
• Standard reporting package
• My Choice online enrollment platform

* Security Health Plan’s HMO/POS private plans are rated 4.5 out of 5
among the National Committee for Quality Assurance’s Private Health
Insurance Plan Ratings 2016-2017.

Contact one of our experts to address your challenges today.
715-602-3664 or www.securityhealth.org/wasda
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WISCONSIN SUPERINTENDENT OF THE YEAR SELECTED
The Wisconsin Association of School District Administrators is pleased to announce
the selection of Damian LaCroix as Wisconsin's 2017 Superintendent of the Year.
LaCroix has served for 12 years as the Superintendent for the Howard-Suamico
School District (HSSD), a high-performing Pre-K-12 district serving 6,100 students in
Northeast Wisconsin. His vision for public education has resulted in the development of
innovative student programming aimed at ensuring that all students are college, career, and
citizenship ready.
Under LaCroix's leadership, HSSD won the Proficiency Award from the Wisconsin
Center for Performance Excellence, Bay Port High School has been recognized nationally
by Newsweek and the Washington Post as one of the top high schools in America, and two
elementary schools have been acknowledged by the U.S. Department of Education as
National Blue Ribbon School of Excellence award winners. Furthermore, in the past five years he has mentored
team members to high levels of professional achievement including the Wisconsin Principal of the Year, Assistant
Principal of the Year, Business Official of the Year, and the Wisconsin School Public Relations Association
Lighthouse award.
His partnership with community supporters has contributed to successful referenda efforts for school
facilities totaling $60 million during his career. Additionally, more than $2.5 million has been recently raised
through stakeholder donations for targeted community and educational causes such as the Giving Tree Food Pantry
and the Howard-Suamico Education Foundation.
While it is recognized nationally for its work toward a digital transformation of teaching and learning as a
charter member of the League of Innovative Schools, HSSD is also highly-regarded for its collaborative and
innovative staff. With enrollment growth up 25% over the course of LaCroix's tenure, HSSD has become a
destination District for students and teachers alike.
In the nomination for Superintendent of the Year, Howard-Suamico Board of Education President Mark
Ashley discussed the leadership qualities and the drive LaCroix possesses.
"The Board of Education is extremely pleased that Damian was chosen as the Wisconsin Superintendent
of the Year," said Ashley. "We believe this award reflects the genuine desire he shares with our dedicated educators:
to serve our students, to provide hope, and to offer a 21st century education."
Ashley said LaCroix inspires the community to support its schools. "Damian's consistent engagement with
the community and our business partners has established an unprecedented level of support for public education
in Howard-Suamico."
"This award honors the collaborative efforts of our Board of Education, District staff, families, and
community in preparing our children for their future," said LaCroix. "I am humbled to serve in public education
and I am grateful for this recognition of exemplary work being done throughout our District every day."
LaCroix noted community support for public education as a cornerstone of HSSD's success. "Our
community truly inspires the District ethos of Serving, Learning, and Achieving - Together," LaCroix said. "In turn,
our schools and the students we serve reflect the values of our community."
A lifelong educator, LaCroix began his career as a high school Social Studies teacher for the Pulaski
Community School District in 1991. He later served as an associate principal and principal at Pulaski High School
before joining HSSD as principal of Suamico Elementary in 2002. He was named HSSD Superintendent of Schools
three years later.
LaCroix served as chair of the Wisconsin Association of School District Administrators large district caucus.
He is an advisory board representative for the League of Innovative Schools, served in a similar capacity for
EdLeader21, and participates in the Educational Research and Development Institute. He has also served as a
member of numerous business and civic organizations serving the greater Green Bay area, including the Chamber
of Commerce Partners in Education Board, the Green Bay Community Church Elder Board, the Howard-Suamico
Business Professional Association, Achieve Brown County, and the New North Regional Economic Development
Board.

LaCroix earned his Bachelor's degree from Lawrence University where he is enshrined in the Athletic Hall
of Fame following an All-America football career. He completed his Master's Degree from Marian University and
earned his specialist's certificate from the University of Wisconsin-Milwaukee.
LaCroix resides in Suamico with his wife, Melissa. They are the proud parents of four children: Maxwell
(20), Zachariah (17), Abraham (16), and Abigail (15).
About the Howard-Suamico School District
Founded in 1961, the Howard-Suamico School District encompasses 53 square miles in one of the most popular
and attractive areas of Wisconsin. Located in the villages of Howard and Suamico - just eight miles northwest of
Green Bay's historic Lambeau Field - the district serves approximately 6,100 students in eight schools and 10
community-based four-year-old kindergarten sites, making it the 25th-largest school district in the state of
Wisconsin. The HSSD vision, mission and beliefs can best be summarized by the motto: Serving, Learning,
Achieving - Together. For more information about the Howard-Suamico School District, follow us on Twitter
(@HSSD) or visit www.hssd.k12.wi.us.
About the Superintendent of the Year Award
Since its inception 30 years ago, the Superintendent of the Year program has become widely acknowledged as the
most prestigious honor a school system leader can attain. Applicants are measured against criteria such as
successfully meeting the needs of students; personal and organizational communication; professionalism;
participation in local community activities; and an understanding of regional, national, and international issues. This
award pays tribute to the talent and vision of the men and women who lead our nation's public schools.
LaCroix will be representing Wisconsin in the National Superintendent of the Year Program, which is sponsored
by the American Association of School Administrators (AASA), VALIC and Aramark, at AASA's National
Conference on Education in New Orleans in March. The Wisconsin Association of School District Administrators
will be presenting the 2017 Wisconsin Superintendent of the Year award to LaCroix at the joint
WASB/WASDA/WASBO Convention in Milwaukee in January.

WASDA LUNCHEON
Another packed agenda awaits attendees at this year's Jt. WASB/WASDA/WASBO Convention in
Milwaukee, January 18-20. A highlight of this joint convention for WASDA members is the annual WASDA
noon luncheon. The luncheon will be held Thursday, January 19. DAMIAN LA CROIX, Superintendent
of the Howard-Suamico School District and the 2017 Wisconsin Superintendent of the Year, is this year's
luncheon speaker.
Also, WASDA members are reminded to stop by the WASDA booth to find out what's new with your
association. WASDA members are encouraged to attend the Jt. WASB/WASDA/WASBO Convention and
register for the WASDA noon luncheon January 19. Visit www.wasb.org for complete details.

WISCONSIN DATA LEADERSHIP SUMMIT
Using Data to Inform Student, Staff & Systems Improvement
March 9-10, 2017
KI Convention Center
Green Bay
The Wisconsin Association of School District Administrators (WASDA), and in
collaboration with AWSA, WCASS, and the DPI, invite you and your school or
district teams to the Wisconsin Data Summit.
Featuring Keynote Presentation by: Heidi Taylor-Eliopoulos, Supt., Chippewa
Falls, and Doug Reeves, Creative Leadership Solutions.
REGISTER AT WWW.WASDA.ORG

WASDA AWARDS
Each spring WASDA recognizes deserving educators at the WASDA Annual Educational Conference. This
year’s conference will be held May 10-12, 2017, at the Concourse Hotel in Madison. At this time, we are seeking
nominations for the following awards:
WASDA Outstanding Educator Award
WASDA Distinguished Service Award
WASDA Award of Special Recognition for Service to Wisconsin
Complete information on how to nominate someone for these awards can be found online at
www.wasda.org. Please note that the deadline for nominations is JANUARY 10, 2017. The WASDA Awards
Committee will be meeting during the Jt. WASB/WASDA/WASBO Convention to select their recommendations
for this year’s recipients. Their recommendations are then forwarded to the WASDA Board of Directors for
approval.
Thank you for taking the time to nominate someone for one of these prestigious awards!

WASDA/WREA PARTNERSHIP
As you know, WASDA has entered into a long-term partnership with the Wisconsin Retired Educator Association
(WREA) to bring you the personal and professional benefits that emerge from our shared interests. Among the
benefits, are an array of opportunities available to you while you are still in active employment. These same benefit
opportunities can be made available to employees in your district if you felt they would be of interest to you and
your board.
Each month we will feature one or more benefits available through WREA. This month it will focus on Medical
Air Services Association (MASA).

Emergency Medical Transportation - world Wide Coverage!
Medical Air Services Association (MASA) is a great way to safeguard your travel experience. MASA is dedicated
to providing life-saving emergency assistanace from home or while traveling anywhere in the world. MASA
provides coverage 24 hours a day, 365 days a year, to protect our member against catastrophic financial loss from
emergency transportation costs.
To learn more, call Association Members Benefits Advisors at 1-800-258-7041.

School Administrators' Institute
for Transformational Leadership

The complexity of change that district and school leaders currently face is
without precedent. So what support is there for schools and districts that
might want to take a deep dive into a systemic approach for transforming
student results? A strong option to consider is our SAIL program, which
stands for the School Administrators' Institute for Transformational
Leadership."
SAIL is provided to our members through a partnership WASDA has with
AWSA, DPI, and the University of Wisconsin - Madison. Lead facilitator
for the program is AWSA's Associate Executive Director, Joe Schroeder.

Click Here for a short
video message about SAIL
from SAIL Academy Lead,
Joe Schroeder.

To register or to find more information click here.

What WI Participants are Saying About SAIL
Attaching our district leadership team to SAIL, and the embedded process, was probably the single
most effective move we made as an instructional leadership TEAM to drive forward a new vision for
building organizational capacity and ensuring excellence.
-Ryan Krohn, Former Waukesha Assistant Superintendent; Current Director of The Institute @
CESA 1
Our district's participation in SAIL has greatly assisted our team's capacity to collectively engage in
a process that will directly affect student learning and outcomes for years to come! Through ongoing planning, plan review, and instructional coaching, our team's goals are being met. Our
participation in SAIL has allowed our district to reach our highest levels of focus regarding student
learning. At a time when it can be easy to get distracted in countless initiatives, the
SAIL process has deeply impacted our ability to remain focused on student learning.
-- Terry Slack, District Administrator, School District of Wisconsin Dells
The work our District has engaged in through the SAIL process has been a fundamental
cornerstone of our efforts to advance the priorities outlined in our strategic plan. In an educational
world filled with too many initiatives and too little time and resources, the SAIL process has allowed
us to narrow our focus to the work we believe will have the greatest impact on student growth and
achievement. The knowledge and guidance provided by the SAIL coaches has helped facilitate
some of the greatest professional growth for me as a leader and for our staff as a whole!
- Ryan Nelson, District Administrator, Augusta Area School District

The entire RASD administrative team participated in the SAIL Challenge to advance our district's
commitment to continuous improvement. Throughout the first year, our SAIL coach supported the
development of tangible school and department action plans that allowed us to move closer and
closer to achieving our district and school goals. We have developed into a stronger instructional
leadership team because of our focused effort. Professional development and coaching are now a
part of our regular administrative meetings.
-- Mary Whitrock, Superintendent, Ripon Area School District
Continuous improvement is our District's philosophy, and the SAIL Institute has helped our
leadership team to be more focused and strategic as we work our way through cycles of inquiry for
improvement. Through passionate and inspirational coaching and facilitation, our team
collaborated using local data to create 100 day plans that produce real results. Our staff is
appreciative of the increased focus our 100 day plans have brought to our PLC teams and our
professional development activities.
- Ron Saari, District Administrator, Potosi School District
SAIL has been the single most effective process that has created forward movement collectively
with staff focused on a common goal. Having a trained SAIL leadership team at each of our five
buildings has been instrumental in the growth we have celebrated together as buildings and as a
district. The work we are doing with Professional Learning Communities has blended well with the
SAIL process, which has kept us us focused, motivated, open to feedback, and has produced very
positive outcomes in a short period of time.
- Cory A. Hirsbrunner, Superintendent, School District of Monroe Superintendent
It can be easy for school districts to talk about the positive impact of distributive leadership
practices on student success. SAIL provided us with a framework to move beyond talk toward
specific action steps that have transformed how we approach improvement efforts.
-- Kevin Bruggink, Superintendent, Oostburg School District

SAIL Meeting Dates for the new 2017 Cohort (Full-day Workshops / Seminars)
Year One




June 19-21, 2017 (3 Days) – Kalahari Resort, Wisconsin Dells
Late Fall 2017 (1 Day) *
Late Winter 2018 (1 Day) *

Year Two




June 2018 (3 Days)*
Late Fall 2018 (1 Day) *
Late Winter 2019 (1 Day) *

* Specific dates, times and locations identified once full cohort districts gather in June 2017.

Have questions? Call us at 608-241-0300

Is your insurance provider a
phone number or a partner?

Personal service.
That’s the strength
of our Community.

Community Insurance Corporation provides liability insurance coverage for cities, towns, villages and
school districts. We offer broad coverage, designed to specifically meet the needs of Wisconsin public
entities under ONE single liability policy form to include:
– General Liability
– Auto Liability
– School Board Legal Liability
– Public Officials Errors and Omissions
Unlike other insurance companies that provide coverages based
solely on price and are not heard from again until renewal
time, we work directly with our clients in partnership to control
their insurance costs through a unique risk management
and aggressive claims philosophy. And because we are local
government, we always keep the end goal of saving taxpayer
dollars in mind.

Take control of your insurance needs
with Community Insurance Corporation.
It just makes sense.

To learn more, please contact Kim Hurtz,
Aegis Corporation, 1.800.236.6885
or kim@aegis-wi.com

WASDA CHILD ADVOCACY COMMITTEE
ANNOUNCES 2017 AWARDS!
Please help us by nominating child advocates from your district. There are two ways to recognize child advocates
from your district; you can nominate individuals or companies. Each nomination will receive a certificate from
WASDA that you can present at a local board meeting. State finalists will be honored at our spring convention.
Two Awards:
Bert Grover Child Advocate - Individual/Community Based
The Individual/Community-Based award is created to acknowledge an exceptional individual or civic or other
community based organization's support for our children. Superintendents are encouraged to nominate local
individuals/civic organizations who have demonstrated significant commitment to children by sharing their time,
talents and/or financial support. The award is to acknowledge the importance of individuals working to support
the greater mission of educating all children.
Bert Grover Child Advocate - Business
The Business Award is a new award created to acknowledge the exceptional business educational partnerships
throughout the State of Wisconsin. Superintendents are encouraged to nominate business partners who have
demonstrated significant commitment to children by sharing time, talents and/or financial support. The award is
to acknowledge the importance of business partnerships as essential to the greater mission of educating all children.
Please use the links below to view the nomination forms. Please submit completed nomination by February 15,
2017.
Individual/Community Based Award
Business Award
If you have any questions or need further information, please contact Mark Gruen, Child Advocacy Chair at
gruenm@royall.k12.wi.us or (608) 462-2600 Ext 2113.

