Forging Ahead:
H2A Program
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Sagemoor Vineyards
Brief History
Established by Alec Bayless and
partners from the Seattle area,
Sagemoor began planting wine
grapes in 1972 under the guidance
of Dr. Walter Clore.
Sagemoor grew to include Bacchus
and Dionysus vineyards, Weinbau
vineyard, and added Gamache
Vineyard to the group in 2016.
In 2014, Sagemoor Vineyards was
acquired by local, family owned
Allan Bros Fruit based in Naches,
WA.

Today
•
•
•

1000+ acres of wine grapes across
5 ranches, with 14 total ranches
including tree fruit.
Supply grapes to over 100 wineries
in Washington State, the Pacific
Northwest and beyond.
Precision farming tailored to the
client, We believe by understanding
the wine style desired by each client,
matching that style with our vineyard
or block which aligns with their
desires, and farming to meet those
expectations, we are able to
produce the best wines which
represent not only the site and the
vintage, but also the winery.

H2A program
The H2A program authorizes employers who do not have sufficient qualified U.S.
workers the lawful admission of temporary, nonimmigrant workers to preform
agricultural labor or services of a temporary or seasonal nature.

H2A contract includes:
• Beginning and End dates of contract
• Conditions of employment including payment for transportation expenses
incurred, housing, meals to be provided, specific days workers are not required to
work
• The hours per day and the days per week each worker will be expected to work
• The crop(s) to be worked and/or each job to be performed
• The applicable rates for each crop/job
• That any required tools, supplies, and equipment will be provided at no charge
• That workers compensation insurance will be provided at no charge
• Any deductions not otherwise required by law
https://www.dol.gov/whd/regs/compliance/whdfs26.htm

Impact of H2A program
To current employees:
• Increased wage
• Clarity on tasks expected of employees as outlined in the H2A
contract
• Clarity on job site locations
• Year round employer with no lay off periods

To business:
• Increase cost of labor
• Other increased costs including housing, transportation,
managing of travel and recruitment

Washington Historical AEWR
2019 - $15.03
2018 - $14.12
2017 - $13.38
2016 - $12.69
2015 - $12.42
2014 - $11.87

Vineyard Implementation
• Utilize many people for a short
window to accomplish time
sensitive activities
• We transfer roughly 40 people to
grapes to aid in removing shoots
from the bottom of the cordon, the
top of the trunks and removing
suckers.
• We were able to cluster thin
production blocks to within contract
terms while domestic employees
were thinning in High Tier blocks.
• Select tasks which involve minimal
training

Engage Employees
Share with employees, both domestic and H2A our “WHY”
We talk about our relationships with winemakers, what they expect from us each year and how each task
we are performing contributes to that relationship.
Highlight the “life of a wine” – These wines will be enjoyed for years to come, and our work today
contributes to those flavors which will be enjoyed by consumers.
Share about winemakers, their team and families who are depending on us to deliver high quality grapes.
Share about the passion they express when the grapes exceed their expectations, also share about when
we miss the mark and how poor quality grapes impact both the wineries business as well as their wine
club.
Encourage questions! Engage!

Ryan Crane, Kerloo Cellars

