WELD Columbus
2019 Leadership Series
September
WELD is excited to share part five of our 2019 Leadership Series sponsored
by JPMorgan Chase & Co. will focus on this year’s Women WELDing the
Way® calendar theme Be the Difference. This six-part series will share
strategies for participants to make their impact in the community, establish
their brand and leadership style and make career decisions – all in ways
unique to them.

Susan Alexander
September 18, 2019
Wednesday
Networking
7:30am-8:00am

Program
8:00am-9:30am
The Fawcett Center
2400 Olentangy River Rd
Columbus, OH 43210
- Registration Fees Member:
$35
Non-Member:
$55
No refunds or credits after
9/11/19
For sponsorship opportunities,
contact Deepa Kellar at
dkellar@weldoh.org
Registration closes on September
13th! Late fees apply after
registration closes. Contact
Danielle Callaghan at
weldevents@weldoh.org if you
have questions.

Register at:
www.weldusa.org

When women lead, our economy, companies and communities thrive.

A Different Team: Building Extraordinary Teams
SHRM AND CPE CREDIT AVAILABLE!
Please join us in welcoming Susan Alexander, PCC, Executive and Life Coach,
Rosebud Coaching and Consulting, LLC, as she discusses how trust impacts
relationships within a team. Imagine that you could significantly impact the quality of
the relationships among the members of your team AND the results they produce. In
this workshop, you will see that at the core of an effective team is the level of trust.
While we often think that trust is something we either have or don’t have, in
this session you will be introduced to a new kind of intelligence that directly impacts
the level of trust you and your team members experience in every interaction.
In this workshop you will learn:
• What is happening in your brain, when you either experience a sense of Trust or
Distrust in a conversation and how that experience impacts the actions you take.
• Communication behaviors/styles that positively or negatively impact team trust
• The impact of a high level of Trust on the results your team produces.
• How to build more trust in your Team and the role of integrity–
‒ By making the space safe,
‒ Knowing the kinds of words/phrases that build trust and those that decrease
the level of trust,
‒ By shifting the focus of the team conversations from “Me” to “We”

WELD is recognized by SHRM to offer SHRM-CP or
SHRM-SCP professional development credits (PDCs).
This program is valid for 1.0 PDCs. For more
information about certification or recertification,
please visit shrmcertification.org.
SHRM Bock Alignment: Communication, Ethical
Practices, Relationship Management
In accordance with the standards of the National Registry of CPE
Sponsors, 1.0 CPE credit will be granted for this session based on
a 50-minute hour. See page 3 of this flyer for complete details.

About Our Speaker…
Susan Alexander, PCC
Executive and Life Coach
Rosebud Coaching and Consulting, LLC
Susan Alexander, PCC, is an executive and life coach with an
extensive business background. Grounded in the principles of
transformational leadership and financial management, Susan
specializes in helping individuals to create new possibilities for their
personal and professional life to fulfill on their most important goals
and aspirations. Susan created Rosebud Coaching & Consulting,
LLC out of her commitment to help individuals be leaders in their
organizations who make a difference. She coaches executives,
managers and individuals with a special emphasis on the power of
self-perception and communications and their influence on job
performance.
Prior to her coaching practice, Susan was a commercial lender,
community development officer and investment product manager for
a prominent financial service provider. This extensive business
background combined with her exposure and proficiency in
transformational learning creates a unique understanding
and sensitivity to the issues and concerns of managers and leaders.
Susan is also an Adjunct Faculty Member of Otterbein University. She is the sole leader of a four-course
leadership series made available to adult continuing studies students. This series focuses on developing
transformational leadership skills and expanding student’s capabilities. Programs focus on creating
awareness of one’s capabilities and barriers, emotional intelligence, communication skills, team building,
effective conflict resolution and designing and implementing a “Breakthrough Project”.
Susan is known for her creative and “out-of-the-box” thinking, positive and enthusiastic outlook, and
inherent ability to effectively work with all levels of managers to improve collaboration, as well as create
and implement comprehensive and effective solutions.
Specific Expertise
• Executive Coaching–Leadership Development
• Conversational Intelligence®
• Purpose Coaching –Discovering and Clarifying “Why”
• Conflict Management
• Strategic Visioning and Planning
• Team Management, Coordination and Effectiveness
• Performance Improvement
• Career –Transition Coaching

WELD’s mission is to develop and advance women’s leadership to strengthen the economic prosperity of the
communities it serves. A national 501(c)(3) organization, WELD builds programs, events and a community to support
the leadership development of women and drive business growth.

CPE Special Additional Information
A Different Team: Building Extraordinary Teams
To register for this event, go to www.weldusa.org. Select events, Columbus, and then the event title
as listed above
In accordance with the standards of the National Registry of CPE Sponsors, 1.0 CPE credit will
be granted for this session based on a 50-minute hour. Certificates will be provided at the end
of the session. In order to be awarded the full credit hours, you must be present, registering
your attendance and departure on the attendance sheets.
Field of Study: Personal Development

Prerequisites: Previous work experience with teams or in a team environment should be obtained
before attending this course.
Who Should Attend: All are welcome
Advanced Preparation: None
Program Level: Intermediate
Delivery Method: Group Live
Refund and Cancellations: Requests for refunds or credits must be received by email no later than
September 11, 2019. No refunds or credits will be granted after September 11, 2019. For more
information regarding refund, complaint, and/or program cancellation notice, please contact our offices
at 866-614-9353.

Women for Economic and Leadership Development (WELD) is registered with the Accountancy Board
of Ohio as a CPE Sponsor.

WELD’s mission is to develop and advance women’s leadership to strengthen the economic prosperity of the
communities it serves. A national 501(c)(3) organization, WELD builds programs, events and a community to support
the leadership development of women and drive business growth.

