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Leadership Meeting Notes
Madison Marriott West, Middleton, Wisconsin
Friday, November 4, 2016
Welcome
Mike Forslund welcomed the group to the annual Leadership Meeting and outlined the meeting
purpose. It gives WIAWWA leaders an opportunity to meet outside of the Annual Conference to
discuss Section issues. It’s always been held in November in various locations around the state.
Invitees include Board Members, Committee Chairs and Vice Chairs.
He reviewed the key themes and goals for 2017, which include the continuation of strong
committee efforts, the availability of the Board with providing direction and resources to
committees, growing and revitalizing our membership, maintaining a strong seminar schedule
and other educational opportunities.
He displayed a listing of the upcoming Board members and their positions for 2017, as follows:
 Chair – Mike Forslund
 Vice Chair – Rob Michaelson
 International Director – Nancy Quirk
 Past Chair – Frank Miller
 Secretary/Treasurer – Annette Stenzel
 Senior Trustee – Jodi Dobson
 Trustee – Angel Gebeau
 Trustee – Denise Schmidt
 Trustee – John Richmond
 Trustee – Joel Lemke
Introductions
The following is a list of attendees who introduced themselves and described their involvement
with our Section:
First Name

Last Name

Committee

Company Name

Email

Amy

Barrilleaux

Image & PR

Madison Water Utility

abarrilleaux@madisonwater.org

David

Beyer

IT &Security

Ruekert Mielke, Inc.

dbeyer@ruekert-mielke.com

Dale

Broeckert

MAC

L.W. Allen, Inc.

dbroeckert@lwallen.com

Abigail

Cantor

Research

Process Research Solutions LLC

acantor@processresearch.net

Christine

Cramer

Audit and Finance

Trilogy Consulting, LLC

ccramer@trilogy-llc.com

Eric

Davenport

Expo

William/Reid Ltd. LLC

eric@williamreidltd.com

Jodi

Dobson

WIAWWA Trustee

Baker Tilly Virchow Krause, LLP

jodi.dobson@bakertilly.com

Jill

Duchniak

WIAWWA Staff

WIAWWA

jill@wiawwa.org

Geoff

Farr

Water Efficiency

Village of Howard

gfarr@villageofhoward.com

Joe

Finn

MAC

Wonderware Midwest

joe.finn@wonderwaremidwest.com

Michael

Forslund

WIAWWA Vice Chair

Strand Associates, Inc.

mike.forslund@strand.com

Robert

Michaelson

WIAWWA Senior Trustee

Manitowoc Public Utilities

rmichaelson@mpu.org

Frank

Miller

WIAWWA Chair

City of Cudahy

millerf@ci.cudahy.wi.us

Sarah

Nunn

Young Professionals

Lynch & Associates

snunn@lynch-engineering.com

Paul

Pavlik

Distribution

Green Bay Water Utility

paulpa@ci.green-bay.wi.us

Patrick

Planton

WIAWWA Past Chair

SEH, Inc.

pplanton@sehinc.com
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First Name

Last Name

Committee

Company Name

Email

Brian

Powell

Engineering & Construction

Green Bay Water Utility

brianpo@greenbaywi.gov

Jean

Pucel

IT &Security

Green Bay Water Utility

jeanpu@greenbaywi.gov

Nancy

Quirk

WIAWWA International Director Green Bay Water Utility

nancyqu@greenbaywi.gov

Kevin

Richardson

Membership

Village of Windsor

kevin.richardson@tds.net

John

Richmond

WIAWWA Incoming Trustee

Marshfield Utilities

john.richmond@marshfieldutilities.org

Rosalind

Rouse

Image & PR

Milwaukee Water Works

rosalind.rouse@milwaukee.gov

Denise

Schmidt

WIAWWA Trustee

Public Service Commission of Wisconsin

denise.schmidt@wisconsin.gov

John

Steinbrink

Regulatory Affairs

Village of Pleasant Prairie

jsteinbrink@plprairiewi.com

Annette

Stenzel

WIAWWA Secretary/Treasurer

Oak Creek Water and Sewer Utility

astenzel@water.oak-creek.wi.us

Tammie

Stewart

Expo

Badger Meter

tstewart@badgermeter.com

Jon

Strand

Small Systems

CBS Squared, Inc.

jstrand@cbssquaredinc.com

Terry

Vandenbush

Research

Milwaukee Water Works

tvand2002@yahoo.com

Jim

Voigt

Water Efficiency

Water Efficiency

jim.voigt@citywaterusa.com

Daniel

Welk

Treatment Operations

Milwaukee Water Works

daniel.welk@milwaukee.gov

Kelly

Zylstra

Newsletter

Waukesha Water Utility

kzylstra@waukesha-water.com

WIAWWA International Director Update
Nancy Quirk discussed initiatives happening at AWWA in Denver. Total Water Solutions is one
initiative they are working on, especially in the south and southwest sections of our country
where clean drinking water is scarce. AWWA’s membership count at the end of September was
at 50,381. Andy Chase was hired by the Association to specifically recruit and retain
memberships throughout the country. AWWA is working with the Community Engineering
Corp on water projects in the US, which could be a great opportunity for Section involvement.
Another topic discussed at the Association includes AWWA2020. A direct mail appeal went out
in October regarding The Water Equation, and the One Operator Scholarship was developed.
Grant opportunities are always looked at by AWWA. Partnership for Clean Water is also a big
program at the Association. AWWA is actively working on all of these programs along with
many more.
AWWA Water Utility Council Activities
Nancy Quirk serves on the Water Utility Council at the national level through AWWA in
Denver. They oversee the Association’s Washington, DC office and are known as WUC. They
are charged with setting the legislative and regulatory priorities and positions for AWWA.
Membership is open to employees of utility members of AWWA and they look for utilities of all
different sizes and locations. Nancy Quirk is the Regulatory Chair for the Committee.
She showed a slide listing all the Technical Advisory Workgroups, whose leaders are from all
over the US. There are so many intelligent people working on all of these issues throughout our
country, allowing us to deal with various issues as they arise.
The Council organizes principal issues into tiers to see what and when they should be focusing
on as an industry. Infrastructure replacement, affordability, the long-term Lead and Copper
Rule, Perchlorate, toxins, Nutrients-Farm Bill and Energy-Water Nexus have all been determined
to be critical, Tier 1 issues. The Tier 2 topics, which are also very important, include cyber
security, SDWA processes, Inherently Safer Technology and DBP risk management.
John Richmond and Nancy Quirk attended the Fly-In in Washington, DC on March 22-23, 2016,
and they met with legislators from every office. They both agreed this was a very valuable event
for our Section.
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The group discussed the possibility of providing a link on our Section’s website to the AWWA
website’s ongoing projects list, so that our members can easily find the list and get more
information if interested. Nancy will also be writing an article for our Newsletter. AWWA has a
lot of resources out there with this information included.
Seminars – Where, When and How Much Time to Plan
Jill Duchniak informed the group that for anyone who will be setting up seminars, they could
find a document under the Committee/Committee Resources tab for a guideline on the time
frame and who to contact for venue set-ups. If anyone has had a great venue that they were
really happy with, they should let Jill know so she can maintain a list of possible places. The
sooner we can place a scheduled seminar on our Section’s calendar, the better, so we don’t run
into conflicts with other activities; therefore, Jill should be contacted as soon as a seminar has
been scheduled. Committees should refer to the Operations Manual (found on our website) for
seminar planning guidance, as there is a great deal of information here.
AWWA Strategic Plan
Mike Forslund stated that AWWA’s Strategic Plan is available on their website for a closer
review. A lot of time went into developing this plan, and it’s there to refer to when in need. He
reviewed the vision, mission and core principles with the group.
The Vision is “A better world through better water.” The Mission is “Providing solutions to
effectively manage water, the world’s most important resource.” The five Core Principles
include Protect Public Health, Safeguard the Environment, Share Best Practices, Inspire
Innovation and Foster Diversity & Inclusion. There are four Strategic Goals that fall under the
Core Principles including Membership Engagement & Development, Organizational
Stewardship, Knowledge Creation & Exchange and Water Policy & Leadership. We believe our
Section is following this strategic plan and is doing most of these things.
Frank Miller added that our Section’s Operations Manual, Bylaws and Strategic Plan are on our
website for members’ usage. These documents provide useful information. Committees should
visit the Operations Manual to review their Committee descriptions and make changes if needed.
How to Organize and Manage a Successful Committee
Mike Forslund reported that there’s a resource published by AWWA on how to organize and
manage a successful committee. It discusses whether a committee is needed and how to run it.
He pulled a few things out of this document to discuss with the group.
Our Section currently has 27 committees. The Board is open to creating new committees and
dissolving older ones that are no longer needed. The Board’s preference at this point is to
incorporate efforts into an existing committee whenever possible, rather than creating a new one.
In doing so, the resources available in other committees can be used and shared. Committees are
vital to survival of WIAWWA. His question to the committees is what to do they need to have
to survive? They definitely need direction and people for sure.
Our Section is way ahead of others as far as what we’re doing, the seminars we hold and the
number of people involved in committees and leadership roles. Jean Pucel pointed out that a big
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struggle is to keep the current people involved. Mike Forslund added that it’s okay for
committee members to hop around from committee to committee, but we should all have an eye
out for co-workers, vendors, etc. who are currently not involved and ask them to help out.
Amy Barrilleaux stated that the Image and PR Committee has struggled with trying to help
Utilities see the importance of using social media outlets to help their customers and others to see
what they do. Some ideas were discussed as to how to promote the importance of social media
through seminars.
Rosalind Rouse reported that the Customer Service Committee is wondering if it would be
beneficial to move their seminar to another location in the state. Madison and Wisconsin Dells
were proposed as good locations that are central within our state.
Mike Forslund indicated that committee members could come from other committees, young
professionals and new members. Many members who have not yet been involved are waiting to
be asked to serve on a committee. Kevin Richardson suggested that maybe the Membership
Committee try to place new members on a committee as they join.
Frank Miller added that if a Committee has an initiative for something they want to do, they
should bring it to the Board and suggest it. The Board will find funds if they think it’s a good
idea for the Section.
Jill Duchniak suggested that we could promote a “Committee of the Month” or something
similar, so we could try to build that committee as a primary focus for that month. In doing so, it
could help to build some interest in committees. The group thought this was a great idea.
Dale Broeckert explained that when he first joined, AWWA felt overwhelming as a new
member; but taking baby steps through the YP Committee really helped to boost his involvement
over time. It would be great for the YP Committee to take the initiative to help its members
move through the Committee and get involved.
Sarah Nunn pointed out that we have the YP Committee who focuses on college-aged students,
the Youth Education Committee is focused on middle-school children, but we don’t have an
avenue for working with high schoolers to help them with internships, college and job
transitions. Mike Forslund added that we have a lot of things to sort out with committees.
Mike Forslund reminded everyone that the Board is here to help with committee leadership
responsibilities, and he included slides as to “How to Ensure Committee Failure.”
John Richmond mentioned that attending Board meetings was helpful for him as a Committee
Chair, to see what happens at a higher level.
Section Budgeting and Finances
Annette explained the budget process at the Board level. Committees should let the Treasurer
know what their budget requests are in September. The Board will typically review a draft copy
of the budget at their October meeting and approve it no later than their December meeting.
Submitted by Annette Stenzel 11.7.16

Page 4

l

Audited financial statements are presented to the Board at the February meeting, and they are
given to AWWA in March.
Annette showed slides on WIAWWA’s current cash funds, ten-year cash and investment trends,
revenue and expense components, committee and seminar budget amounts, the importance of
seminars and the Annual Conference, Annual Conference locations, financial changes and
expectations for 2017, a summary of financial position, the expense report process and the use of
tax exempt cards for purchases.
Cash and investment balances over the past ten years are shown in the following line graph. The
Section struggled to pay bills in 2003, so organizational changes were made, expenses were cut,
fees were raised and reserves grew. Once reserves leveled off in 2010, the Section had a more
stable financial position and was able to spend more and send more members to ACE and
AWWA events. The educational video was developed in the year 2014 for $33,000, which
explains the drop in cash and investments for that year. The Section is currently in a comfortable
financial position.

The following pie graphs demonstrate the composition of the Section’s annual revenues and
expenses for the year 2015:
Revenues - 2015
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Expenses – 2015

The following table lists the committee budgets for the year 2017. These budget amounts do not
include seminars, travel to ACE for contest winners, travel to AWWA events, or special events
such as the Taste Test Competition. All of these “special” items are budgeted for separately.

Committee
Audit and Finance
CLEAR
Customer Service
Distribution
Education
Youth Education
Regulatory
Information Technology
MAC
Engineering and Construction
Management
Membership
Newsletter
Image and PR
Research
Small Systems
Top Ops
Treatment Operations
Wisconsin Water for the World
Water Efficiency
WISWARN
Young Professionals
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2015
Actual
50
545
695
5,000
348
1,046
683
25
412
60
531

2016
2017
Projected Approved Budget
64
75
301
350
1,000
1,000
400
2,000
2,900
150
625
1,000
240
1,050
1,050
493
500
660
600
8
70
50
567
1,000
500
500
415
500
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Seminars are a significant source of income for WIAWWA. The following table lists the 2017
seminar budgets:

Treatment Operations (Surface Water)
Regulatory Affairs *
Information Technology
Treatment Operations (Ground Water) *
Distribution
Management *
Customer Service
Engineering and Construction
Water Efficiency

2016
2017 Approved Budget
Profit Revenues
Expenses
Split
2,964
5,700
2,440
2,813
9,900
4,200 2,850
2,586
4,450
2,950
2,074
5,247
1,250 1,999
1,447
5,400
1,350
638
4,750
4,050
350
296
4,750
4,120
3,325
2,250
4,750
3,100
-

Profit
3,260
2,850
1,500
1,998
4,050
350
630
1,075
1,650

12,818

17,363

48,272

25,710

5,199

* Profits are split with another organization

Annual Conferences are the key source of income for our Section. Annual Conference locations
from 2005 through 2020 are listed as follows:
2005
2006
2007
2008
2009
2010
2011
2012

LaCrosse
Kalahari
Green Bay
Stevens Point
Kalahari
Monona Terrace
Kalahari
Appleton

2013
2014
2015
2016
2017
2018
2019
2020

Kalahari
LaCrosse
Kalahari
Monona Terrace
Kalahari
Monona Terrace
Monona Terrace
Monona Terrace

Financial changes for 2017 include an increase in our Section Assessments from AWWA by $18
per member resulting in an additional $15,000 of revenue, an increase in the Distribution
Seminar registration fees from $30 to $60 and the Regulatory Affairs Seminar registration fees
from $90 to $99, two additional seminars being planned (Water Efficiency and Engineering &
Construction), the addition of the WISWARN Committee and the discontinuation of the Top Ops
Competition.
The WIAWWA budget for 2017 was approved with an overall profit projected to be $15,639.
Competition winners will be reimbursed up to $1,000 per person to compete at ACE including
Tapping, Hydrant Hysteria and Meter Madness contests. If a committee is looking to spend
money on anything outside of its budget, Board approval must be obtained in order to be
reimbursed for such an expense.
Overall, the Section is currently in excellent financial position and has some flexibility. The
Board and Committees did a great job with keeping expenses to a minimum in 2016, and the
Annual Conference at Monona Terrace came in well under budget by about $15,000 which
helped to offset the negative budget approved for 2016. All seminars had very positive reviews
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also; the committees do a great job each and every year with planning their seminars. The Board
is always open to new ideas and suggestions from committees and members. When analyzing
these new suggestions, the Board will focus on what activities and events benefit overall
membership the most.
Reimbursement request forms can be found and printed from WIAWWA’s website under the
Committee/Committee Resources tab. Reimbursements can be requested by an email to Annette
Stenzel at astenzel@water.oak-creek.wi.us, a fax to Jill at (414)423-7011 or by mail to Jill at
P.O. Box 635, Oak Creek, WI 53154. Since WIAWWA is a nonprofit entity, it is exempt from
all sales tax. Anyone who makes a purchase on behalf of WIAWWA should present the tax
exempt card, that was passed out at the meeting, at time of purchase in order to have these taxes
removed from the sale.
Membership – Everyone’s Responsibility
Mike Forslund showed slides on where our Section’s membership is currently at, as shown
below. Our Section has 874 members, and several of these memberships are due in December of
each year. He also showed the annual fluctuation in active members.
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WebEx Use and Setup for Committee Meetings
Joe Finn demonstrated how to use WebEx to host a committee meeting. He said we need an
account to get into WebEx and should log into wwahost@gmail.com, using password
635AWWAwi. This is what we will need to use to login. Technically we are only supposed to
run one meeting at a time. People can be invited to the meeting, and the screen can be shared. If
people join the meeting from their phones, they will need to enter a password. If anyone needs
help with using WebEx for their meetings, they should contact Joe Finn, Jean Pucel or Jill
Duchniak.
Newsletter
Kelly Zylstra stated that the Newsletter is technically a committee including all Vice Chairs, but
she runs it more as a task. She requested that committees send her their Vice Chair contact
information by December 1, 2016, so she can update the Newsletter Committee roster as needed.
Anyone who has any ideas for stories and articles throughout the year should email Kelly to let
her know.
Kelly Zylstra summarized the requirements and goals of each newsletter issue for 2017 as
follows:


The Spring 2017 issue has an article deadline of January 14, 2017. It will go out to
members by the end of March. She needs a cover story, committee reports, ACE
information, Expo coverage, promotion of the water taste test contest and any other
interesting articles.



The Summer 2017 issue has an article deadline of May 11, 2017. It will go out to
members by early August. She needs a cover story, committee reports, Annual
Conference coverage, ACE article(s), scholarship article and any other interesting
articles.



The Fall/Winter 2017 issue has an article deadline of October 8, 2017. It will go out to
members by the end of the year. She needs a cover story, Annual Conference coverage,
water taste test article and any other interesting articles.
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Kelly thought it might be a great idea to incorporate a quarter page for each Committee Chair,
two pages per issue, over all three issues in 2017. They can share their story as to how they
became Chair and what they intend to do with their committees for the year. The group thought
this was a great idea and thanked Kelly for all of her hard work in preparing the Newsletters.
Group Discussion – Committee Plans and Goals for 2017
MAC – Joe Finn stated that their big events are MAC night at ACE and the exhibit hall at our
Annual Conference. They also run the tapping competition.
Membership – Kevin Richardson reported that the Committee needs to get a letter out to new
members coming in and introduce them to committees. They need to contact late members to try
to convince them to renew before we lose them. They have to look at where the new members
are coming from and make it easy for them to join. The Committee needs to spend time
educating the people in charge of city and utility budgets. He needs to find a Chair so this
Committee can grow again and become more enthusiastic.
A comment from Angel Gebeau stated that membership typically sends out thank you cards with
post-it notes, which will be in the mail soon.
IT & Security – Jean Pucel reported that their seminar will be held in Oshkosh in March 2017.
Their Committee does have face-to-face meetings; the last one was held in Oak Creek. They
have been quite stable, but are always open to new members. The Committee usually pays for a
speaker and their hotel costs, since they come from out-of-state typically. They do have vendors
at their seminar also. In Madison, they could only fit six vendors in the room; however, in
Oshkosh, they are hoping to have up to ten vendors. Jean is moving out of the Chair position in
September and Dave Beyer will be the new Chair. They will be looking for a new Vice Chair.
Regulatory – John Steinbrink is happy that we are funding the Fly-In for one person and
allowing minutes to be taken at the DNR meetings. The Committee is responsible for setting up
the DNR and PSC meetings and will make sure the membership knows what’s going on through
the newsletters. They work on the Regulatory Affairs Seminar planning, which is held in
conjunction with Wisconsin Rural Water Association. The Fly-In is a great opportunity and is
well worth attending. They have several members and a good variety, but are always looking for
more members.
Small Systems – Jon Strand stated that this Committee consists of members from several small
communities. They hold meetings coupled with training all around the State. His main goal for
2016 was to revitalize and activate small systems, and he feels that he has met this goal. Angel
Gebeau has turned over the EPA grant training to this Committee for 2017, so they will be
working on this also. They’d like to bring the Community Engineering Corp information to the
Committee to see if they can get this going in our State. They also present the Small Systems
Award annually and hold a Small Systems Reception at the Annual Conference. They had a
good year, used their budget and are looking forward to another good year in 2017.
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Water Efficiency – Geoff Farr reported that they have about ten members right now. They had
one teleconference meeting before the Annual Conference. He was part of the pilot program for
the M36 water loss program and became interested in this Committee. They are currently
working on coming up with a half- or full-day program for a seminar around the time right after
April 1, when all the reporting to the PSC is finished, so attendees can bring this information to
the seminar.
Audit and Finance – Christine Cramer reported that she will be joining the Audit and Finance
Committee as the Chair. She has to figure out how and where to lead the committee and has
about four people who have already volunteered to join. In addition, she will also be asking
finance people to join. She’d like to find out what the real financial issues and concerns are in
the industry, so there could be some discussions regarding financial policy, management and best
practices. The first thing she’d like to do is to survey utilities to see what their issues are.
Overall, this Committee will be a place to gather financial concerns for discussion and will open
a new avenue for people to get involved in the Section.
Customer Service – Rosalind Rouse is the new Chair of this Committee. They generally have
about 65 people who attend their seminar which is held in early June. The PSC typically speaks
at this seminar and the DNR joined them this year for the first time. It’s nice for the customer
service attendees to know they’re not alone in the utility world in dealing with these issues. The
Committee will try to move the seminar around in the future to capture more attendance from
around the State. The issue they have with the email blast going out is that managers receive the
email and don’t always share it with their customer service people; so the Committee will work
on dealing with this issue going forward.
Distribution – Paul Pavlik stated that in 2017, it will be their 16th Distribution Seminar. For
them, the Expo is very beneficial since they hold their seminar there. Attendance was down
prior to holding it at the Expo; and when they moved it there, attendance increased to 90. They
also hold the Meter Madness competition at the Expo and will concentrate on lead topics at their
seminar in 2017. Hydrant Hysteria will take place at the Expo as well. The Committee has 11
members now and is doing well. Paul is retiring in May and has another member in mind who
could Chair this Committee once he’s gone.
Engineering and Construction – Brian Powell stated that they have 15 members, which is up
since recent years. They will have their first seminar in 2017 with an Engineering Ethics session
at it. They had their first project submittal for recognition this year, which was exciting for the
Committee.
The Board will need to decide if we should continue holding an Engineering Ethics session at the
Annual Conference on Friday morning, since the Committee is now planning to hold the Ethics
session at their seminar. It was agreed to drop this session at the Annual Conference for the
future.
Expo – Eric Davenport stated that the Expo will be held in February 2017 at the Kalahari. They
are gearing it toward the end users and are happy to have the Distribution Seminar at the event.
They are also happy to have teamed up with WWOA recently. WWOA will hold a small
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seminar of their own on the second day of the Expo. The Committee will continue to keep the
Expo localized, where they are concentrating on Wisconsin operators only. There’s a bowling
activity in the evening which is a lot of fun for the operators to attend, and he’s very excited
about the upcoming Expo since it’s always a great event. Eric would like to find a way to get the
Poster Contest started up and revitalized again.
Joe Finn reminded the group that the Expo started ten years ago as an equipment show. Now it’s
evolved into this great event with 30-minute technical sessions being run by the vendors. There
are two separate shows running back to back – one each day – with all the same vendors and
technical sessions. Therefore, utilities can send different people on both days. It’s primarily for
operators in both the water and wastewater industries, and the attendance seems to be growing in
numbers each year.
Fuller Award – Nancy Quirk is the Chair and Tony Averbeck is Vice Chair this year.
Image & PR – Rosalind Rouse stated that this Committee has only two members currently, and
Amy Barrilleaux is the Chair. They discussed the possibility of holding a seminar. Since one
doesn’t have to be a member to attend the seminar, she’s thinking that they can pull in some
small utilities who may not be members. They could use some more Committee members, but
until then the two of them are trying to put some effort into the Committee. It was nice to have a
communications topic at the Annual Conference, but attendance may have suffered because they
were up against the Ethics session which ran simultaneously. Pat Planton and Joe Finn both
agreed today to join this Committee, and Rosalind will add them to the roster.
Management – Annette Stenzel reported that the Management Committee had their seminar on
August 3, 2016. It was well attended and had great reviews. The seminar is held in conjunction
with Central States, and WIAWWA will be in charge for 2017. Barb Scheiber is the Chair of
this Committee and Dave Lewis has agreed just recently to be the Vice Chair.
Nominating – Frank Miller is the only person on the Nominating Committee. His primary focus
is to figure out where the current Trustees are and who will be willing to run for Senior Trustee
next year. Leadership and succession planning are important goals for the Section.
Research – Terry Vandenbush stated that there will be another Research picnic in Abigail’s
backyard in August, and they will discuss hot issues at this event. The Research award winner
will need to be selected.
Wisconsin Water for the World – Denise Schmidt reported that this Committee will be presenting
their 2017 project at our December Board meeting and wanted to thank everyone for their
support for fundraising activities.
WISWARN – Frank Miller stated that he and Joel Lemke are looking for a Committee Chair.
This is a new Committee that was created in 2016 in which Joel was going to be Chair, but is
now on the Board.
Young Professionals – Nothing to report.
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Treatment Operations – Dan Welk stated that this Committee doesn’t typically do much until
February, and then they are always in a hurry to line up speakers for their April seminar.
However, this year, they tried to line some topics up earlier. The Committee now has some good
operator topics for their seminar in 2017. They are trying to be more proactive in lining up their
topics.
Youth Education – Mike Forslund reported that this is a Committee that was formed without
being listed in the Operations Manual. They spearheaded the “Into the Outdoors” video a few
years ago and are still trying to manage the distribution of it. They’ll be sending out the videos
to utility memberships soon. The Drawing Contest was not completed this year, and they are
wondering if it should be discontinued or whether it should be revitalized. It’s difficult for
teachers to ask students to submit drawings since it occurs right at the beginning of the school
year.
Groundwater Seminar – Nancy Quirk stated that this group is working on another seminar for
2017, and they already have some great topics and speakers lined up. Last year they had about
50 attendees at the seminar. It’s held in conjunction with Wisconsin Rural Water Association.
She questioned whether this group should continue operating without falling under a committee.
It was agreed that they should continue planning their seminar as they’ve done for 2016; this
group is a great example of when a new Section initiative was thought of and followed through
on.
2017 WIAWWA Annual Conference
Rob Michaelson thanked Jill for running the Annual Conference each year; the consistency is
nice to have. He reported that the 2017 Annual Conference will be held at the Kalahari in
Wisconsin Dells on September 19-22. He will be leaning on all Committee Chairs and members
to provide the technical sessions they would like to have at the Conference. He looks forward to
working with everyone. The hardest part will be to narrow it all down to a two-and-a-half-day
Conference. He’ll have to decide if they want a Poster Session; there will be lots of things to
tweak and improve for the Conference. Typically, the planning sessions for the Conference
begin during the Expo. He’ll be looking for some hot topics for the Conference.
Nancy Quirk added that it’s okay to think of a topic that wasn’t prepared as a paper abstract
submittal. If a Committee chooses to, they can find their own speaker for a certain topic of
interest, and it’s okay to use a speaker of their choice for the Annual Conference. It doesn’t have
to be a speaker who’s submitted an abstract.
Meeting Wrap up, Board Meeting Schedule, Photographs
Mike Forslund thanked everyone for all the work they’re doing at the Committee level. He
encouraged everyone to attend Board meetings as possible. He presented a slide listing all of the
scheduled 2017 Board meetings, as shown below. Jill will send this list out with the minutes
from today’s meeting to all Committee Chairs and Vice Chairs. Mike would like to make 2017 a
fun and productive year, and is looking forward to working with everyone.
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Board meetings for 2017 are scheduled as follows:

Frank stated that if anyone would like a WIAWWA shirt, they could order one from our
WIAWWA website under the Members Only/WIAWWA Apparel tab. Anyone can order a shirt,
but just know that it might take some time for the vendor to collect payment and deliver the
order.
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