Leadership Meeting Notes
UW Oshkosh Alumni Welcome and Conference Center, Oshkosh, Wisconsin
Friday, November 6, 2015
Welcome
Frank welcomed the group to the annual Leadership Meeting and outlined the meeting purpose. It
gives WWA leaders an opportunity to meet outside of the annual conference to discuss WWA issues.
It’s always been held in November in various locations around the state. Invitees include Board
Members, Committee Chairs and Vice Chairs. He reviewed the agenda.
Introductions
The following is a list of attendees who introduced themselves and described their involvement with
our Section:
First Name

Last Name

Committee

Company Name

David

Beyer

IT & Security

Ruekert Mielke Inc.

Jason

Bordewyk

Young Professionals

Stantec

Laura

Daniels

Board

Milwaukee Water Works

Jodi

Dobson

Board

Baker Tilly

Jill

Duchniak

Staff

WIAWWA

Mike

Forslund

Board

Strand Associates Inc.

Tom

Heikkinen

Board

Madison Water Utility

Robert

Michaelson

Board

Manitowoc Public Utilities

Frank

Miller

Board

Cudahy Water Utility

Mike

Noreen

Water Efficiency

River Falls Municipal Utility

Scott

Osborn

CLEAR

City of Oconomowoc Utilities

Patrick

Planton

Board

SEH Inc.

Jean

Pucel

IT & Security

Green Bay Water Utility

Nancy

Quirk

Board

Green Bay Water Utility

John

Richmond

Regulatory

Marshfield Utilities

Rosalind

Rouse

Image & PR

Milwaukee Water Works

Barbara

Scheiber

Management

Donohue & Associates Inc.

Denise

Schmidt

Incoming Board

Public Service Commission of Wisconsin

Reid

Snedaker

Expo

William Reid

Annette

Stenzel

Board/Audit & Finance

Oak Creek Water & Sewer Utility

Jon

Strand

Small Systems

SEH Inc.

Nancy

Sullivan

N/A

AWWA

Frank stated that there will be a link on our website where members could order shirts with our new
logo.
WIAWWA International Director Update
Nancy Quirk provided an update on what’s happening at the international level. The ACE
conference will be held in Chicago for 2016.
Nancy Sullivan discussed AWWA-India and how it’s evolving as an international initiative.
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Nancy Quirk reported on important topics and issues that are being discussed currently at AWWA,
which will continue to be seen in the future.
How the Wisconsin Section of AWWA Can Support the Association
Nancy Sullivan views our Wisconsin Section as a “grass-roots” effort. One way we are supporting
AWWA activities is through our educational efforts. Our Section is doing very well, but some ideas
for striving to become even better include the following:













Could have more members involved in the Association
Finding new leadership and volunteers should be a never-ending focus
Succession planning within our Section supports the Association
Always want a strong International Director on AWWA’s Board
CE Corp – Engineers Without Borders, but within the US. This group could help with
engineering projects that might arise.
We could learn strategies from AWWA on how to attract more members
Engage more people and students at the Section level. There are different levels of time
commitments for activities they could help with within the Section.
AWWA is trying to have the largest scholarship program in the world. Our processes and
guidelines might need to be streamlined a little more. We could try to find a way to attract
more diverse students to apply for our scholarship applications. Our Section should be
reviewing our scholarship program on an on-going basis.
ACE competitions are a celebration in Nancy Sullivan’s mind. From her experience, she
sees that most sections obtain sponsorships to help pay for these competitions. Alaska
implemented a rule that if a team wins more than three times in a row, they can no longer
be sent to the ACE competition. The Association would always like our teams to be sent;
however, if the same team is going every year, is this really accomplishing our goals? It
would be good to look at our guidelines to see if it’s beneficial to send the same teams
every year. The Association is taking a closer look at the tapping competition and may
decide to move away from it in the future. There are new, less costly competitions that
are being looked into.
AWWA 2020 is a program that was started about a year ago by the Association. The
specific areas of this program include membership, branding, education, financial, and
communications.

Seminars – Where, When and How Much Time to Plan
Jill stated that there is a document under the Committee/Committee Resources tab on our website that
provides seminar information. The sooner a committee can get a seminar date selected, the better.
Committees need to be aware that there is printing work that needs to be done once she receives the
seminar information. Jill is always here to help with organizing the location and food, if needed. At
some time, our Section will have scanning capabilities for the seminars, but right now the attendees
are signing in and out manually. She just needs to receive this list back so they are able to view their
credits online. Slips have been created and could be handed out for anyone who needs engineering
credit at our seminars.
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Services Provided by AWWA to the Sections
Nancy Sullivan stated that she is our Section Services Representative, and if anyone ever needs to
contact her, please do. Her email address is nsullivan@awwa.org and her phone number is 303-3476155. AWWA has a lot of materials for our Section to use; there is a lot of information on their
website.
Frank noted that changes needing to be made through AWWA don’t always happen in a timely
manner. This is just something to be aware of.
How do the Section’s Committees Align with the Association?
Nancy Sullivan handed out a list of AWWA committees and tried to match our Section’s committees
to these categories, as follows:
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Conference and seminar attendee lists are actually owned by AWWA, and their policy states that we
can hand out these lists; however we cannot give out attendees’ emails. This is considered private
information.
Nancy Sullivan will work on communicating hot topics at AWWA with our Section better.
Group Discussion – What do we (The Section) Want from the Association
When our Section is looking for a national speaker at our Annual Conferences, we could ask Nancy
Sullivan for a speaker name. She knows of people who are looking to speak at various conferences
around the nation.
There was some discussion on the pros and cons of holding a joint Annual Conference with
wastewater groups. While some Sections have seen success with this idea, others have struggled.
Tom suggested that there are ways we could make things easier for our Section; mainly by following
AWWA policies and procedures already in place.
Section Budgeting and Finances
Annette explained the budget process at the Board level. Committees should let the
Secretary/Treasurer know what their budget requests are by the Friday of the Annual Conference.
The Board will typically review a draft copy of the budget at their October meeting and approve it at
their December meeting. Audited financial statements are presented to the Board at the February
meeting, and they are given to AWWA in March.
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Annette showed slides on WIAWWA’s current cash funds, income versus expenses over the years,
committee budget amounts, expenses for AWWA and ACE events over several years, the importance
of seminars and the Annual Conference, Annual Conference locations, the expense report process and
the use of tax exempt cards for purchases.
The following is a line graph demonstrating WIAWWA’s total income and expenses over the past
twelve years and how in the current years, expenses are rising faster than revenues. We would like
the income and expense lines to match one another more closely in the future. From 2003-2011,
WIAWWA saved and tried to grow our reserves. Beginning in 2012, WIAWWA started spending
more money and revenues began falling below expenses. Sustainability is the financial goal;
therefore, normal operating revenues and expenses should be more closely balanced each year.

The following table lists the committee budgets for the year 2016. These budget amounts do not
include seminars, travel to ACE for contest winners, travel to AWWA events, or special events such
as the Taste Test Competition. All of these “special” items are budgeted for separately.
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The following bar graph demonstrates WIAWWA’s expenses for national events at AWWA and
ACE. It should be noted that these expenses have increased significantly beginning in the year 2012.
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Projected revenues, expenses and net contribution to overhead from seminars for 2016 are shown in
the following graph. At their October meeting, the Board approved an increase for seminar
registration fees to $95 for members and $110 for non-members and an increase for CLEAR session
registration fees from $20 to $30 per attendee. Seminars are a significant source of income for
WIAWWA.

Annual Conference locations from 2003 through 2020 are listed in the following table:

A summary of WIAWWA’s Annual Conference revenues, expenses and net contribution to overhead
is shown in the following graph. The Annual Conference is a significant source of income to
WIAWWA.
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The Board will approve a negative budget for 2016, and cash flows are projected to decline by
approximately $45,000 for next year. Since consistent negative budgets are not sustainable over
several years, the Board will be looking carefully at finding ways to increase revenues and cut costs.
In doing so, the focus will be on what activities and events benefit overall membership the most.
Reimbursement request forms can be found and printed from WIAWWA’s website under the
Committee, Committee Resources tab. Reimbursements can be requested by an email to the
Treasurer, a fax to Jill or by mail to Jill. Requests made by email should be sent to Kelly Zylstra
through 2/29/16 at kzylstra@waukesha-water.com and should be sent to Annette Stenzel from 3/1/16
thereafter at astenzel@water.oak-creek.wi.us. Since WIAWWA is a nonprofit entity, it is exempt
from all sales tax. Anyone who makes a purchase on behalf of WIAWWA should present the tax
exempt card, that was passed out at the meeting, at time of purchase in order to have these taxes
removed from the sale.
WebEx Use and Setup for Committee Meetings
This topic was not discussed.
Newsletter
Frank stated that Kelly is looking for a good cover story for the next newsletter. The deadline for
articles is 1/14/16, and it will go out to members on 3/31/16. Kelly would also like committees to
submit reports to include in the newsletter. The deadline for the summer issue is 5/11/16, and it will
go out to members on 8/3/16. For this issue, Kelly will need annual conference, scholarship and
ACE information. The fall issue deadline is 10/1/16, and it will go out to members on 12/17/16.
There should be something coming from every committee for each newsletter issue. Frank
mentioned that if anyone knows of someone interested in the newsletter process, Kelly could use an
assistant.
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Group Discussion – Committee Plans and Goals for 2016
Membership – Jason stated that Steve Schultz is the new Chair for 2016. We added 37 members after
the Annual Conference this year, and we currently have 100 utility members. Ongoing activities
include new member thank you letters, following up on late members, general member appreciation
letters, newsletter articles (for major utility anniversaries), contacting last year’s new members and
monthly conference calls. We gained five new members from the twelve candidates who were
suggested by our leadership team during the year. The committee is looking for some new members.
Jason explained the membership trends over 2013-2015 with the following graph:

Nancy Sullivan commented that AWWA has been spending a lot of time looking at the new
membership model. There will be some added benefits. If a utility joins AWWA, everyone in the
utility would become a member. They are trying to make this model work for the Association and
the Sections. There are a certain number of names represented as “members” under a utility
membership, and this practice will continue. These people will receive the AWWA publications;
AWWA is not able to provide everyone in each utility these publications due to cost. Everyone in the
utility, though, will be allowed to attend events at the membership rate. Per Nancy Sullivan, if a
utility is a member, then technically anyone in their utility can participate on or chair a committee.
Young Professionals – Jason reported that Sarah Nunn is the incoming Chair of this committee.
There will be a big push in 2016 with how to support our student chapters better. They will be
looking to develop a student chapter subcommittee, and are hoping to form a diverse committee who
can support the student chapters. A student membership is normally $20, but currently it’s only $10.
Now that the market has improved, we are seeing some hiring out there which should make it easier
to attract students.
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Distribution – Laura stated that the Distribution Committee had a great meeting last month, and they
toured the Badger Meter facility as part of their meeting. The committee attendees had much
discussion on their methods for handling work-related activities, along with their seminar plans.
Their seminar will be held on the first day of the Expo in February, and they have compiled a list of
possible topics for it. Meter madness will also take place at the Expo.
Awards – Pat reported that he will get the word out early next year, and will begin looking for award
nominations then.
CLEAR – It was reported that during 2015, they had three CLEAR meetings; all were well attended.
The CLEAR captains we have now are fairly well engaged. Scott’s goal is to get more engaged
captains from around the state. They are looking for some extra help for next year.
Fuller Award – The last five awardees are on this committee. If anyone knows of someone who is
deserving of the award, please submit it to the committee.
IT & Security – Jean reported that this committee has about 15 members. They just had a seminar
planning meeting earlier this week. The seminar will be held on 3/3/16, and they are currently
looking at the American Center, Holiday Inn in Madison for its location. The committee also helps to
support the Annual Conference with IT; they set up laptops and power points, etc. for speakers. In
addition, Jean helps coordinate room moderators and monitors for the Annual Conference. The
committee currently works with social media and our website on an on-going basis, and will also
work on the QR codes so we can scan attendees’ badges in the future. She summarized the topics for
their March seminar, and thanked the Board for allowing her to attend a Board meeting this year.
Customer Service – Roz reported that this committee focuses on organizing one seminar for people
who work in a position that includes “face-to-face” contact with the public. It’s been held in Lake
Geneva the past few years, and lunch has been on the Lake Geneva boat. Since Dan Winkler is
retiring, they are not sure of the location this year. This committee will also try to select a topic for
the 2016 Annual Conference.
Image & PR – Roz stated that they are actively recruiting members for this committee; there are no
members at all right now. They will work on trying to do something for Drinking Water Week and
for the Taste Test Contest. She thanked Jodi for being a great Board liaison and helping the
committee.
MAC – Reid reported that MAC is a full committee, and they are not looking to add to it. They had a
successful MAC night at the Annual Conference this year and will be planning the Meet & Greet at
ACE now. The committee discussed the idea of having one bus coming from the Green Bay area
down to ACE. The last time they had a second bus coming from the Stevens Point area, through
Madison, but it wasn’t used by enough people to make it worth doing again. They also discussed the
possibility of having a box lunch to eat after getting on the bus from MAC night at ACE.
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Management – Barb informed the group that the Management Committee had a seminar on 8/5/15,
and attendance was down a little as compared to the prior year. She is in need of a Vice Chair for this
committee. The seminar is done in conjunction with Central States; they will be in charge of it for
2016.
Water Efficiency – Mike Noreen reported that this committee is trying to develop the water loss audit
software. They thought they had some grants lined up, but they all fell through. He commended
Denise for not giving up, though, as they finally did procure the money and will test it with six
utilities, both small and large. They are in the process of working through this process now, and it
should be finalized in the spring with a template to be presented at their Regulatory meeting. For
next year, they will figure out how to implement this on a more broad scale. This committee is also
looking to partner with other committees on this implementation process. They will have an
efficiency track at the Annual Conference next year. Since they are losing Denise as a Vice Chair
this year, the committee will be looking for help in 2016.
Small Systems – Jon stated that they had a reception at the Annual Conference. The committee
worked with the EPA grant money and was very successful. They will have even more sessions for
next year. Their focus is on utilities serving under 10,000 people, or so, and they are trying to form a
network of operators to be used as a resource. They worked with DNR last year and will work with
the DNR and PSC next year. It’s a committee with scattered members (can’t get everyone together in
one meeting), but that’s not really the goal anyway. The real goal of this committee is to build a
networking system, which they are doing.
Ground Water Seminar – Jon reported that the Ground Water Seminar is scheduled for February 24,
2016. About ¾ of their speakers are already scheduled. It’s a joint conference with Wisconsin Rural
Water Association; we are doing the legwork, but they are supporting it and will bring in more
attendees.
Regulatory – John stated that this committee is responsible for the Regulatory Newsletters. They
meet quarterly and when legislative issues arise. The committee supplies minutes to the membership
on these meetings. They also work on the Fly-In to send someone to Washington, D.C., and they put
a seminar together every year. Their primary goal for 2016 is to develop a better relationship with
MEG.
Research – Denise informed the group that there are about ten people on this committee. They held a
research picnic in 2015, and had a session at the Annual Conference. Their question for the Board is
whether they prefer a seminar from this committee or a topic at the Annual Conference again? They
are looking for some direction for 2016. They would also like some feedback on the University track
at the conference. According to Frank, the number of university students who submitted abstracts is
great, but the number who end up with a conflict and don’t show up is about half of them; this creates
a really tough situation for the Annual Conference. An idea Frank thought of is to have the
committee maintain contact with a professor, or someone else, so they understand the students need
to be there if they are committing to a presentation.
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Treatment Operations – Rob reported that this committee is floundering a little. Their seminars are
great, though. They really need more committee members, and should form a group made up of both
surface water and ground water members.
Engineering and Construction – Mike Forslund stated that they are going to try to get a seminar put
together for 2016.
WIAWWA Expo
Reid stated that we recently ended the ten-year Expo relationship with Central States and had
WWOA join us instead. Attendance at the Expo is always subject to the weather. They will have 36
classroom sessions to fill for operators, and registrations for exhibitors are already coming in. A
seminar will also be held for WWOA. Reid expects a good Expo event in 2016. Frank reported that
Hydrant Hysteria would like to do the competition at the Expo in 2016 also. Nancy Sullivan hasn’t
heard anything at AWWA about Meter Madness ending.
2016 WIAWWA Annual Conference
Mike Forslund reported that the Annual Conference will be held on September 14-16, 2016, at
Monona Terrace in Madison. He and Frank met last week to exchange information. He’ll be
forming a formal planning committee soon to help out this coming year. Around Dec. 1st he’ll be
putting out a call for presentations; he will need input for this. A conference planning meeting will
be held at Expo. He needs assistance from the committees with regard to abstracts and setting up
tracks with good topics. He would like to be more proactive in seeking out presentations, rather than
just waiting for them to trickle in. If anyone knows of a good presenter, they should let Mike know.
Monona Terrace has a challenging exhibit hall layout, and the MAC Committee has started looking at
this already. There will be good options for dinner and night life. The QR codes will hopefully be in
place for registering DNR and engineering credits. He’s also looking for any other ideas anyone else
has.
Meeting Wrap up, Board Meeting Schedule, Photographs
Frank summarized the Leadership Meeting by stressing that committees are very important, and
everything starts at the committee level. It is important to identify future leaders of our Section to
keep succession planning going. He presented a slide showing the scheduled Board meetings for
2016, and encouraged committee representatives to contact anyone on the Board to see how things
are done and why. He would like everyone’s help with making 2016 a productive and fun year.
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