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WIPP is a national nonpartisan organization advocating on behalf of women
entrepreneurs—strengthening their impact on our nation’s public policy,
creating economic opportunities, and forging alliances with other business
organizations.
WIPP was founded in 2001 and is recognized as a national, nonpartisan
voice for women business owners, advocating on behalf of its coalition of 79
business organizations. WIPP identifies important trends and opportunities
and provides a collaborative model for the public and private sectors to
advance the economic empowerment of women.

www.WIPP.org

Give Me 5
• National program from WIPP & American Express OPEN designed to
educate women business owners on how to apply for and secure federal
procurement opportunities.

• Give Me 5 works to increase the representation of Women Business
Owners that win government contracts. We provide accessible business
education tools to assist both new and experienced federal contractors.
• Women Business Owners could gain more than $4 billion in annual
revenues if the 5% contracting goal set by Congress was reached.
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About Marsha
• Contracts, Accounting & Pricing 35 years
• Consultant 21 years- Scientific &
High Technology Industries
• NCMA Fellow
• APMP Practitioner Certified
• Hike & train Ziva
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Pricing for Profitability
• What we will talk about
– Pricing vs. Costing
– Market Driven vs. Cost Driven
– Bid vs. Performance Price
– Why Costing is so Important
– Direct/Indirect Costs
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Pricing vs. Costing
• Cost is what it costs
you to do the work
• Price is market driven
• Know costs but drive
your strategy to get to
price the customer is
willing to pay
Key: Aim for the market driven price but know your cost of doing
business!
7

Market Driven vs. Cost Driven
• Market driven is price - what
the customer is willing to pay
• Cost driven is truly cost plus
profit
• Make sure you know the
difference
• Be sure to know the target
price
• Know your costs so you are
sure you will make money
Key: Be sure you know what you are aiming for - price and cost!
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Bid Price vs. Performance Price
•

Bid Price
– Aggressive/creative staffing mix and
costs
– Projected indirect costs with the win
– Few factors for risk
– Strategic profit
– Considerable strategic positioning

•

Performance Price
– Real staffing mix needed at
conservative labor costs
– Projected indirect costs
conservatively (less tasking?)
– Factor for unknowns/risk
– Reasonable profit
– Conservative strategic moves

Key: Bid price is what will get you to the win & often different from
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performance price!

Why Costing is so Important
•

If you are losing money on every
hour you bill, you cannot make it
up in volume
• Gives you a complete picture of
what it costs to do deliver your
direct labor
• No guessing - geared to tell you
your costs
• Provides the gross margin visibility
required to provide maximum
negotiating leverage to determine
your best and final billing rates
(also known as bottom up costing)
Key: Know Your Costs and Your Profitability Will be Obvious!
10

What’s the Difference between Direct
& Indirect Costs - Why do I Care?
•

•

Direct costs = attributable direct to
your projects
– Project labor
– Project subcontractors/suppliers
– Project materials
– Project travel
Indirect costs = not directly
accountable to a cost object
(project, facility, function or product)
Key: Separate Direct from Indirect to Get Control of Your Costs!
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Take Aways
•
•
•
•
•
•
•

Aim for the market driven price but know your cost of
doing business!
Be sure you know what you are aiming for - price and
cost!
If you are losing money on every hour you are billing you
cannot make up for it in volume!
Bid price is what will get you to the win & often different
from performance price!
Know Your Costs and Your Profitability Will be Obvious!
Separate Direct from Indirect to Get Control of Your
Costs!
Why Care? You can easily lose money if you don’t know
your cost of doing business - know that!
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Want our monthly newsletter?

http://www.GraniteLeadershipStrategies.com
Marsha@GraniteLeadershipStrategies.com
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Contact Information

Marsha Lindquist, President
Granite Leadership Strategies, Inc.
Marsha@GraniteLeadershipStrategies.com

480-513-1132
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Be sure not to miss our next
session
Thank you for attending!
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Thank You For Participating
Following this call you will receive links to the podcast of
this session, along with a brief survey.
www.GiveMe5.com
Your feedback is important to us! Please take a moment to
fill out the survey so that we can bring you the best
training possible.

•
•
•
•

Get Involved!
Join a policy issue committee and learn how policy can impact your business growth
Make your voice heard - become a member of our national Instant Impact Advocacy
Team
Participate in our educational series – unlimited opportunities for you and your staff
Receive weekly policy updates and briefings

1-888-488-WIPP
www.wipp.org
Questions? Contact WIPP Staff
Program & Education Coordinator: Lin Stuart▪ LStuart@wipp.org ▪ (415) 434-4314
Membership Coordinator: Lynn Bunim ▪ Lbunim@wipp.org ▪ (415) 434-4314

