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Women Impacting Public Policy (WIPP) is a nonprofit, membership
organization working to increase the economic power and public policy clout
of women entrepreneurs by providing essential business skills education,
leadership opportunities for business and personal growth, and a seat at the
table among policymakers in Washington, D.C.
WIPP was founded in 2001 and is recognized as a national, nonpartisan
voice for women business owners, advocating on behalf of its coalition of 78
business organizations. WIPP identifies important trends and opportunities
and provides a collaborative model for the public and private sectors to
advance the economic empowerment of women.

www.WIPP.org

Give Me 5
• National program from WIPP & American Express OPEN designed to
educate women business owners on how to apply for and secure federal
procurement opportunities.
• Give Me 5 works to increase the representation of Women Business
Owners that win government contracts. We provide accessible business
education tools to assist both new and experienced federal contractors.
• Women Business Owners could gain more than $4 billion in annual
revenues if the 5% contracting goal set by Congress was reached.
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President
• Nationally recognized
federal contracting
business development
expert
• Author of The Basic
Guide to Government
Contracting
• Clients have won over
$3.9 Billion in federal
contracts
• Consultant & Trainer
@TargetGov

• Quoted in Wall Street
Journal,
Washington Post, INC
Magazine, Bloomberg
• Author of over 250
articles
• Educational Foundation
Board Chair Emeritus for
WIPP
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Three Layers of Decision Makers
1. Office of Small and Disadvantaged Business
Utilization (OSDBU)
• Small business representatives
• Gate-keeper, small or large business
2. Contracting Officers (CO or KO)
• Has the authority to purchase
3. Program mangers (PM), technical
representatives
• Technical expertise, end-users, usually no
purchase authority
@TargetGov
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What is the Purpose of This Capability
Briefing?
•

•
•
•

•
•
•

Introduce your company/services to the agency
or organization
Initial step of the relationship building process
Critical step of the capture management process
Provide proof:
 Core Competencies
 Past Performance
 Differentiators
Mitigate Perceived Risk
Satisfy specific RFP requirements = Orals
Renew relationship with an agency if original
POC left or was reassigned

@TargetGov
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Five Rules for Requesting a
Capability Briefing
1. If the agency or prime has a vendor
registration process, ALWAYS complete
that registration before requesting a
meeting.
2. If you are a small business, ALWAYS start
with the agency’s or prime’s small
business representative before pursuing
other people within the agency.
3. NEVER ask for a meeting regarding an
opportunity that is already advertised as a
solicitation.
@TargetGov
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Five Rules for Requesting a
Capability Briefing
4. If you are certain that the person you are
contacting is the correct person, do not give
up. Most people give up after two or three
tries. Successful contractors never give up!
5. Make your message compelling—you
should be a such perfect match for the
work they have coming up that they will want
to meet with you.

@TargetGov
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TargetGov Rule of 3℠
• NEVER set up a meeting of any sort with anyone
Unless your have at least three real
opportunities to discuss
• Be prepared, no matter with whom you are
meeting, to discuss at least 3 upcoming
opportunities
• Use: Forecast, sources sought, recompetes,
FPDS, EZGovOpps, USASpending

@TargetGov
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Capability Briefings Format
• ALWAYS at the government location, rarely
(never) at your office
• 15 to 30 minute timeframe
• Multipurpose meeting room or private office
• Usually no telephone access
• 1 to 3+ attendees 20-30 minutes early
• Prime or government
• TIP: ALWAYS arrive early!

@TargetGov
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Materials to Prepare
• Be prepared to discuss your
Capability Statement in detail
• Prepare details on related Past
Performance, research, processes or
procedures related to a specific contract,
RFP, RFQ, RFI or other targeted
opportunity
• You may also choose to include case
studies or other data that will effectively
identify your Differentiation Strategy
@TargetGov
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Materials NOT to Take
• Do not take your cell phone in to the
meeting. Unless you have received authority
to do so, do not bring any electronic
equipment such as a laptop, projector, or
camera to the meeting.
• Unless you have received authority to do so,
do not take samples, display boards, demo
units, or other equipment.
• If you want to leave a promotional item such
as a pen, make sure it is under $25.00 in
value
@TargetGov
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Bonus: Post Meeting Follow-up
• Always send a thank you by email and
• Always send a tailored Capability
Statement in PDF format with references
• Ask them to forward it to their colleagues
• If you promised anything: do it!
• Stay in touch regularly.

@TargetGov
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Take-Aways
•
•
•
•

Common Mistakes
Killer Omissions
TargetGov’s Rule of Three℠
Buy the Book: The Basic Guide to Government
Contracting
• Discounted Capability Statement score: Use
code: “Save25”
• http://www.targetgov.com/product/capability
-statement-grade/
@TargetGov
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Contact
Gloria Larkin, President

866-579-1346 (toll-free)
GloriaLarkinTG@TargetGov.com
www.TargetGov.com
Facebook: TargetGov

Twitter: @TargetGov
LinkedIn: Gloria Berthold Larkin

@TargetGov
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Thank You For Participating
www.wipp.org
www.GiveMe5.com
For questions, please contact Lin Stuart at
Lstuart@wipp.org

@TargetGov

•
•
•
•

Get Involved!
Join a policy issue committee and learn how policy can impact your business growth
Make your voice heard - become a member of our national Instant Impact Advocacy
Team
Participate in our educational series – unlimited opportunities for you and your staff
Receive weekly policy updates and briefings

1-888-488-WIPP
www.wipp.org
Questions? Contact WIPP Staff
Program & Education Coordinator: Lin Stuart▪ LStuart@wipp.org ▪ (415) 434-4314
Membership Coordinator: Lynn Bunim ▪ LBunim@wipp.org ▪ (415) 434-4314

@TargetGov

