Thank You for Joining Us,
The Webinar Will Begin Shortly

When GSA Come Knocking —
How to Prepare for a Contract Assessment

Presented by: Jody Franklin
Accounts Director, Global Services

While you are waiting please check out the Upcoming Webinars
on www.GiveMe5.com.

*
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http://www.giveme5.com/

Before we begin ... just a few notes:

During the presentation lines will be muted so only presenters can be heard.
While you are listening please also put your phone on mute
Do NOT put your phone on hold — please hang up and call back

If having trouble viewing the presentation — please close out and log in
using a different browser

If your slides are not moving please refresh or log out & then log back in

If you have any questions during the presentation, please feel free to enter
them into the discussion box on the bottom left of your screen
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Women Impacting Public Policy

Women Impacting Public Policy (WIPP) is a nonprofit, membership
organization working to increase the economic power and public policy
clout of women entrepreneurs by providing essential business skills
education, leadership opportunities for business and personal growth, and
a seat at the table among policymakers in Washington, D.C.

WIPP was founded in 2001 and is recognized as a national, nonpartisan
voice for women business owners, advocating on behalf of its coalition 79
business organizations. WIPP identifies important trends and
opportunities and provides a collaborative model for the public and
private sectors to advance the economic empowerment of women.

www.WIPP.org BEE
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http://www.wipp.org/

GIVE ME 5

« National program from WIPP & American Express OPEN designed to
educate women business owners on how to apply for and secure fede
procurement opportunities.

* Give Me 5 works to increase the representation of Women Business

Owners that win governmergontracts. We provide accessible business
education tools to assist both new and experienced federal contractors

GIVEM HL‘[

o6



When GSA Come Knocking —
How to Prepare for a Contract
Assessment

Presented by: Jody Franklin
Accounts Director, Global Services

*
BIVEME FIVE




Course Instructor

Jody Franklin
Accounts Director
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GSA Assessment Personnel

Administrative Contracting Officer (ACO)

— Responsible for updates to contract 72a and
Administrative Representatives

— Responsible for administering mass mods, monitoring
subcontracting plan reports, and contract closeouts

— Assists with other compliance issues
— ACO Locator: https://vsc.gsa.gov/vsc/aco 10a.cfm

I Industrial Operations Analyst (I0OA)

— Responsible for monitoring sales reports, IFF
payments, and processing sales adjustments

— Responsible for updates to Contractor Records
Locations

— Responsible for conducting Contract Assessments
(formerly CAVS)

— Works in conjunction with ACO



https://vsc.gsa.gov/vsc/aco_ioa.cfm

Contract Assessment

Objectives
Explain the terms and conditions of your contract
Assist with your questions or concerns

|dentify and correct potential problems with pricing and sales
reporting

Gather contractor performance data

Used to determine whether or not to exercise option periods




~

Assessment Frequency

For contractors that meet established MAS reported
sales thresholds

— Annual if reporting sales over $150,000

— Focus on sales tracking, pricing, and prompt payment
discounts

End-of-term for contractors in the 4th contract year
meeting established MAS reported sales thresholds

— Covers all compliance areas




Participants

Contractor Participants
— MAS Contract Administrator

— Other relevant personnel responsible for contractual functions
(e.g. sales, marketing, order tracking, IFF remittance)

I GSA Participants

— Industrial Operations Analyst (I0A)




Virtual Assessments

Mutually agreed upon by IOA and contractor

Conducted over the Internet, web conferencing, email,
and/or telephone

Topics and documents required are the same as in-
person meetings

Benefits include potential cost savings to Government
and contractor




Assessment Preparation

Scheduling

— Initial phone call or email from IOA, followed by pre-visit
confirmation emalil

— Pick and time and date that works for you.

—1lt’s OK to reschedul e!

I Documentation

— Familiarize yourself with the requirements addressed in pre-
visit emails

— Contact IOA with any questions




Recommended Documentation

GSA contract, including:
— Standard Form 1449 (SF1449)

— Incorporated documents (e.g. Final Proposal Revision (FPR)
letter, Commercial Sales Practices)

I Approved modifications (Standard Form 30)

I Current approved pricelist and all previously approved
versions




Recommended Documentation
(Cont.)

Sales data supporting your reported 72A sales for the
guarters being reviewed

— |IOAs have access to the reported sales figures but not the
supporting records

| Examples of supporting records for reported sales:
Accounting reports

Spreadsheets
Ledgers

Invoices




Recommended Documentation
(Cont.)

Contracts/Task Orders

— Customers do not provide GSA copies of orders they place
against GSA Schedule contracts

I As applicable:
Statements of Work (SOWSs)
Quotations
Invoices

Shipping information for GSA orders




Contract Compliance

Common Compliance Areas
Sales Tracking and Reporting
Industrial Funding Fee Remittance
Basis of Award Monitoring
Pricing
Prompt Payment Discounts
Scope of Contract Compliance
Trade Agreements Act (TAA)

Other Administrative & Compliance Concerns




Contract Assessment Report

Contract Assessment Report
— Based on IOA report

— Includes observations and action items

I Report Cards no longer issued




Contract Assessment Report

Sales Reporting

— Did the contractor
demonstrate compliance
with sales reporting
requirements?

— Describe sales reporting
findings

Contractor Assessment Report .. @ ire2ots

Contract Number: GS-:
Begin Date|

End Date: D

Admin Rep Assessment

Name: Assessment Type: Annual
Email Assessment Date: 11/17/2015

Phone;

Sales

1| Did the contractor demonstrate compliance with sales reporting requirements?
2| Describe sales reporting findings:

No issues / concerns
Accounting system Deltek GCS Premier
on Cash Rece
Ce it i sales via an system
Time period reviewed 4/1/2014 6/30/2015

4-digit alphanumeric Project Number:
Next sequentially available, followed by a 3-digit extension for task number (EX: 000 = labor; 800 = Non-labor, such as ODCs)

GSA orders indicated by entering GSA schedule number in Prime Contract Number field
ODCs, such as travel, are excluded when reporting sales to GSA
GSA orders reviewed:

27 Oct 2074
$720538.04

1 Nov 2014 (Mod PO0COT)
$64,200.00

14 Apr 2015 (Mod POC002)
$126,486.

20 May 2015 (Mod P00003)
$437,031.26

; ’“’%a’
$703,551.58
31 Mar 2015 (Mod 2)
$443,111.36

$565,680.00

13 Mar 2613 (Mod 1)

$700,000.00

09 Sep 201%£Mod 2

$1,101,420.

Theseorders were also used to evaluated the Pricing section
Non-GSA orders reviewed:

08 Aug 2014
$11,167.20
Not within scope of contractors GSA schedule

I
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P rl CI n g Contractor AssessmentReport .. s
$31,550.

.00
Not within scope of contractors GSA schedule

Pr
$3,448.10

— Did the contractor L

demonstrate compliance ol

23 Feb 2015
$20,780.76

with pricing requirements? L

$116,217.19

— Describe pricing findings

of the contractors sales tracking process reveals the contractor has a viable sales tracking s, in place
3| Did the jance with pricing requi 2 [ No
4| Describe pricing findings:

For Task 3 of the order below, the contractor ch: rates higher than the GSA- oved rates, resulting in an overcharge of
$27,870.30 (see attached documents). ered hig Gl ing rge

%6[“5’,682!70(;( (Mod 1)
Jar

$700.000.00

09 Sep 2013 (Mod 2)
$1,101,420.80

Labor GSARate _ Prof Rate Difference  Hours Overcharg
$§4.99 2130 $10,628.
$5.24 1,920 $10,060.80
$3.74 1,920 $7.180.80

The contractor will contact the customer to initiate a refund and provide an update to the IOA by COB 01 Dec 2015

Print Date: 11/18/2015 Page 2 of 3




Contract Assessment Report

P ro m pt P aym e nt — Contractor Assessment Report . @ 18205

Prompt Payment Discounts

5| Did the contractor demonstrate compliance with prompt payment discounts? NIA
- 6] Descrive ayment discount findings:
DISCOU ntS oot ]

hetso
Additional Information

7] | Additional Observations:

— Did the contractor e

72A Rep information is outdated
—

demonstrate compliance o

The contractor submitted a modification reguest to change the Contract Administrator / POC as noted above. Modification PA-
0011 was approved, but only added[ ias an 0

.
WI t h ro I I l t a I I I e n t The contractor submitted a second request to change the Admin Rep & 72A Rep POC. This request was rejected because the
first request had ajready been approved by the PCO
' ?
discounts”

Contractor personnel present.

Address:

— Describe prompt payment —
findings e A e

Email: jeffery.cummings@gsa.gov Email: andrew.cid@gsa.gov
Phone: 404-215-8657 Phone: 617-565-7600
Asscssment Done By Contrast FCO

Name: Jeffery S. Cummings Name: MONA SETTLE
Email: jeffery.cummings@gsa.gov Email: mona. settle@gsa.gov
Phone: 404-215-8657 Phone: 703-605-2655

I Additional Information

— Additional Observations

Print Date: 11/18/2015 Page 3 of 3
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Final Questions?




Questions?

Jody Franklin
Accounts Director
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THANK YOU FOR PARTICIPATING

Following this call you will receive links to the podcast of t
session.

Be sure to view all of the webinars in this series AND ta
register for the final webinar by goingitown. GiveMe5.com

For questions, please contact Lin Stuart at
Lstuart@wipp.org
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—
WIPP

Women Impacting Public Policy

Get Involved!
Join a policy issue committee and learn how policy can impact your business growth

Make your voice heard - become a member of our national Instant Impact Advocacy
Team

Participate in our educational series — unlimited opportunities for you and your staff
Receive weekly policy updates and briefings

1-888-488-WIPP
WWW.WIpP.Org

Questions? Contact WIPP Staff
Program & Education Coordinator: Lin Stuart LStuart@wipp.org (415) 434-4314
Membership Coordinator: Lynn Bunim LBunim@wipp.org (415) 434-4314
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