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September 25, 2019 
 
 
Ellen M. Lord 
Under Secretary of Defense for Acquisition and Sustainment (A&S) 
Office of the Assistant Secretary of Defense for Acquisition  
1400 Defense Pentagon 
Washington, DC 20301-1400 
 
Re: Cybersecurity Maturity Model Certification 
 
 
Dear Ms. Lord: 
 

Women Impacting Public Policy (WIPP), a national, nonpartisan organization advocating 
on behalf of women entrepreneurs, submit the following comments in response to the Office of 
the Assistant Secretary of Defense for Acquisition’s Cybersecurity Maturity Model (CMMC). 
 

Women-owned businesses are critical to the nation’s job creation and economic growth. 
Today, there are more than 10 million women business owners, making up more than a third of 
all U.S. businesses, who generate more than $1.4 trillion in revenues and employ 9 million 
people.1 Over 36% of businesses are women-owned – a segment growing at four times the rate 
of men-owned businesses. Of these women-owned businesses, 90% are considered small 
businesses.  

 
The cyber certification creates a cost burden for small businesses that desire to bring 

innovative products and services solutions to the DoD. Most small businesses do not have the 
internal technical resources necessary to implement cyber security best practices and must 
outsource this capability, creating a cost that can range between $10,000 to $25,000, excluding 
the cost of infrastructure improvements. 

  
With the addition of the CMMC, small businesses will be required to incur additional costs 

associated with bringing in a third party to complete the certification. Given that the certification 
costs have not yet been determined small businesses have little to no ability to adequately plan 

 
1 SBA Office of Advocacy, Survey of Women-Owned Businesses, available at https://www.sba.gov/sites/default/files/SBO_Facts_WOB.pdf. 
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financially for this new requirement. The combined costs may be make doing business with the 
DoD cost prohibitive for some small businesses. 

  
The fact that the certification will be used to restrict which firms are eligible to compete 

creates yet another barrier to entry for small businesses that desire to do business with the DoD. 
The six-month window of time between finalization of V1.0 of the CMMC to when the DoD 
intends to begin restricting competition does not leave small businesses with much time to both 
implement the required security safeguards as well as achieve the certification. This could limit 
a small business’ ability to market its capabilities and build relationships with DoD program and 
small business offices. 
 

WIPP appreciates the opportunity to submit comments to the Office of the Assistant 
Secretary of Defense for Acquisition on the CMMC.  If you have any questions, please feel free to 
contact me at cwaterman@wipp.org.  

 

Sincerely, 

 

 

Candace Waterman 
President and CEO 
Women Impacting Public Policy 


