TRANSFORMING
THE WORLD THROUGH
ASSOCIATION LEGACIES
International associations that convene congresses in destinations
around the world mustn’t miss out on the opportunity to leave
legacies that reflect the values of the organisation, whether tangible
or intangible, social, or economic or environmental. It’s indeed not
good enough just to hold a meeting in a city: in order to get support
from the various local governments, national governments, etc., it
makes all the more sense to organise something that goes beyond
direct tourism benefits.
Words Rémi Dévé

There are indeed many ways in which association
events can leave a legacy. If you want to demonstrate the kind of broader ‘output’ values that are
associated with meetings, congresses or conventions, you have to think in broad terms and look at
the economic, business, professional, academic and
community benefits that such events create. If those
are sometimes a bit more difficult to grasp, that also
places the meeetings industry as a whole at the very
centre of the global economy and the related scientific, professional, academic, business and social
advancements it helps achieve.
The type of legacy chosen usually depends on many
factors, including the objectives and values of the
association, the nature of the profession it represents, the location of the congress, and the enthusiasm of members but no matter the choice, the
examples are numerous, as the will to do good, and
both the association and the destination will benefit.
But if that sounds like something that a lot of meetings and conventions are already doing – as any
kind of significant investment or budget to achieve
real tangible return is always welcome – some argue
associations are not currently taking advantage of
the potential to develop these types of initiatives.
When associations select a host venue for their
conference, they should want the destination and
everyone in the destination to understand that for
the three or four days that they are in the city, what
goes on in this congress centre or in that conference
hotel is going to change people’s lives forever.
That is – quite simply put – what is at stake here
and why associations should look at legacies as the
utimate opportunity for them to create value.
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As part of the World Confederation for Physical
Therapy Congress 2015, held in Singapore, the Singapore Physiotherapy Association and the national
Ministry of Health formalised the creation of a
four-year bachelor’s degree program in physiotherapy at the Singapore Institute of Technology. When
Melbourne hosted the International AIDS Conference in 2014, Australia’s health ministers pledged to
eliminate new HIV infections by 2020. And to help
woo the 2017 One Young World Summit, Bogotá
created a public-relations campaign that spotlighted
the destination’s ongoing transformation and fostered lasting relationships among its public and private stakeholders.

World Parkinson Congress
Opening Doors to the
Community
The first World Parkinson Congress took place in Washington, D.C. in 2006.
Together with a strong legacy component, the concept was simple: create
a high-level scientific meeting on Parkinson’s disease (PD) that opened its
doors to the full community, including people with Parkinson’s (PwP).

As the political and economic capital of Colombia, Bogotá is one of the most
dynamic cities in Latin America with 7.6 million inhabitants. The commitment
to lead through transformative initiatives that call for the integration of
society is mandatory, even more so now that Colombia is at a crossroads
in its history as the nation is leaving behind more than 50 years of internal
conflict. Attracting international events that have an impact is part of an
overall strategy of change.
Words Rémi Dévé, with Bogotá Convention Bureau

While simple in theory, the complexities in planning a totally
cross-pollinated meeting, which had never been done before in PD,
were numerous. We weren’t sure if this was a one-off Congress, or a
would become the triennial Congress it is today. Fortunately, the latter is what emerged and now every three years the World Parkinson
Congress draws world leaders in basic and clinical science, care, and
advocacy from across the globe. The recent WPC 2016 in Portland,
Oregon, our fourth Congress, attracted nearly 4,600 delegates from 60
countries, 26% of whom were people with Parkinson’s.
PD is a chronic neurodegenerative disease that impacts 7 to 10 million
people worldwide.1 Considering people may live for decades with PD,
family members are very much part of the PD journey, so the number
of people directly impacted by a PD diagnosis is probably closer to 40
million. There is a need for the World Parkinson Congresses, but we
believe that there is also a responsibility that falls to us with each WPC
we plan.
We start planning by asking ourselves how we can make an impact on
the host city. We never want to enter a city to just hold our meeting
and leave. We believe that it’s our duty to elevate awareness of PD, an
often-misunderstood disease, in the host city, before we leave.
Perhaps our biggest impact is made through our “WPC Parkinson’s
Ready” program which trains key local community members to better
understand PD in order to welcome our delegates, particularly those

who live with PD. Our Parkinson’s 101 course introduces PD to front
of house staff and first responders who have little to no knowledge of
PD. We work with our hotel staff, the convention center, local police
officers, local fire fighters, taxi drivers, the airport staff and customs
officials who may be the first to greet a PwP after a long flight. We
prepare our delegates with brightly colored wallet cards announcing,
“I have Parkinson’s” and make sure that they have these cards with
their passports when they go through customs, or check into hotels.
This alerts the staff that the person in front of them may need extra
care, especially if their medications are “off” and they are jetlagged, as
exhaustion and stress can exacerbate PD symptoms.
Our Parkinson’s Ready program is one small part of the World Parkinson Congresses, but the impact is profound. Not only do the trainees
learn about Parkinson’s, they now have more awareness and increased
empathy for people who they work with in the future. These little
details matter for our delegates.

Elizabeth “Eli” Pollard is the Executive Director of the New York-based World
Parkinson Coalition® \ www.WorldPDCoalition.org

1. Parkinson’s Foundation, USA

Working from the heart will always make a
difference. If one is able to find a connection
between people’s deepest desires to be part of
something bigger, then transformation will
take place. Events, no matter the sector, are
always created with a larger purpose.
Associations can play an active role in this
conciliation process, consequently their
events have that power of transformation
and can align both members’ and delegates’
needs and those of destinations wanting
to grow. Their events can activate a citizen
movement, motivate people to create a link,
involve the vulnerable population affected by
conflicts, connect people to a larger purpose,
and make them a reality in the short term.
In this context, Bogotá, led by its Convention
Bureau, bid in 2015 and 2016, for two events
that accomplished what the city and the
country needed. The first event, One Young
World Summit (OYW), engaged young
people as key actors in different movements
around the world, in the hope for them to

participate in a historical moment of Colombia and have them “help create the country’s
future”. The purpose of the second event, the
World Summit of Nobel Peace Laureates, was
to raise the level of dialogue around peace and
contribute to the peace building process of the
country.
Both events, which were held in Bogotá in
2017, help to:
¬¬ A
 ctivate citizen movements: citizens were
involved not only during the bid process
but also during the event. For example,
OYW and the city were hot topics on
social media for the whole duration of
the event and more than 47,000 persons
from seven countries were engaged in
the Nobel Peace Prize Summit through
livestreaming.
¬¬ I nvolve the vulnerable population affected
by conflicts: both events had an active
participation of people affected by conflicts, including speakers who shared their
story, but also attendees and volunteers.

¬¬ C
 reate a legacy: at the moment, OYW
is measuring the impact of the projects
regarding their contribution to the UN’s
17 Sustainable Development Goals. On
the other hand, the Permanent Secretariat of the Nobel Peace Summit, together
with the Bogotá Chamber of Commerce,
is continuing the conversation with different foundations and the civil society.
¬¬ Increase the level of dialogue around
the meetings industry in the country:
now, actors that are not directly related
to the meetings industry, are aware of
the power of events and how they can
be used to achieve different types of
purposes.
¬¬ C
 reate a strong network: at a destination level, creating ties between different actors (not only within the meetings
industry) makes city bids more competitive thanks to the added value that all the
actors can bring to the table.
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Words Eli Pollard

Fostering Transformation
in Bogotá

